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D. I would like to start off with some of your background: your

family, schooling, and then into your Air Force career. This way

we can gain a 1ittle historical prospectus of your Tife.

Okay. 1 did not expect an interest in my early background. Well,
from the time I was 1n grade school, I have always been very

athletic, In other words, 1 have always likedsports of all kinds.

I played team sports and individual sports. In early tife, 1 leaned
towards team sports, but later on 1 began to enjoy individual
competition. In grade school, T was not what you would have
considered a good student. I only went to school because I had to,
but I was, cven back then, tremendously fascinated by athletics.

I have always carried a fantastic fascination for sports. I played
softball, dodge ball, and all the other kinds of games acknowledged i1

my grade school at that time. The experience made me, 1 would
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say, very competitive, I know that I liked to'win and I liked

the attitude, the feeling brought something out of me.
Were you the first born?

"No, I am from a family of five and I am the fourth child; three
boys, two girls, and I am the third boy. I had a yoﬁnger sistgr
but she just recently passed away. That is a goo& question you
asked because it brings out something I might not have touched on,
My father died when I was about 3 years old, so I was raised by
my mother. We were hit pretty hard by the Depression, and my
mother had to spread herself thin among all of us children. As
a result, 1 did not get a 1ot of attenfion. I am not faulting her.
she had a tough job. So in a sense, I was given the opportunity
to have a little more freedom when I was younger than maybe others
had. 0h, if I got out of line, I was discip?ined, yes. What I
am talking about is that the circumstances were such that I was
able to be a Tittle more curious, to explore and do things at a
yohnger age than most. When my older brothers and I talk-about
childhood, the feelings of not having the early 1ndependencé which
I had come across as something they missed. However, mine was just
a matter of circumstances because of the conditions of the times.
It is true, I did have a lot of freedom to do things as long as I.
tended to produce. My mother was German and as long as 1 did
things well, or at least tried to do them well, she would continue

to give me a lot of freedom.
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D. Were you born in a big town, small town, and in what part of the

country?

B. I was born in Erie, Pennsylvania. It is a fairly large town with

over 100,000 people. I Jived near a lake and had an opportunity
to do a lot of swimming during the summer and ice skating during
--the winter. I was very sports minded; in fact, iﬁ Junior high
school, 1 would play some sport every season. During baseball
season, 1 would play softball; during football season, I played
that; during basketball season, I played that; and during the
winter when the Take was frozen over or the bay was frozen, I
would play ice hockey. So, you see, I tended to march right
around the year. After I was in high school, I became very
interested in swimming. We had a very good swimming team; I
also played water polo. So, in high school I was a jockstrap
in the sehSe that 1 was a swimmer and a wateriqilg player; I

o

participated in both competitively. I made "six Tetters; 10th, 11th,

: M/;/'G“r‘” ﬂ/’icf“ - .
and 12th grade letters, I was team captain in my senior year, and &t~
AF ~ 5 (bée{«@{ .»@:,ff.ctc'v\:r/{.-'t-*vt Aoy ),

M won state championship in swimming my last yeac{ After
graduation from high school in 1945, I enlisted in the Army
Air Corps (this was just before the war ended). ' T was sent tc
Sheppahd Field for boot camp. Some people were very disturbed
with boot camp for some reason, but it did not bother pe. I

even thought it was « challenge going through their obstacle
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course, Oh, I didn't love it; I would rather have been doing

some other things,
D. Did you ever think about going to college?

B. Well, I did not have the opportunity. When I went to high school,
I took what they called the "college path" curriculum. The school
offered two kinds of curriculum; the college path and, I think,
vocational. So I did have math, physics, and chemistry in high

school, and I did very well. I was an honor student.
D. Why did you go into the service?

B. [ was 18 years old in 1945 and Uncle Sam said, "Hey, we want your
hot body." But even if I had been thinking of doing something
else at the time, I would not have had the opportunity because
of the circumstances. I don't know, if the war had been over,
maybe I would have thought a different way about things. I don't
really know how to answer that; if the war had not been-a—war,
wou]d I have been interested inthe service? It is hard to tell.
‘The fact is, however, we were at war and there was a lot of
high emotion, or patriotic sentiment, or whatever you want to
call it. A yway, 1 went 1nt0 the Air Corps. Obviously, I did@ﬁAafZZ%véé

Amfnw&~i

not get to fIyln schoo because everyth1ng shut down in April. So ;k f}f

I became a part of the Occupat1ona1 Forces in Japan; in fact, I was

even on the Far Eastern Swinming Team there. Wb%ﬁ I got out in
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January of 1947, I went to the Uniyersity of Iowa on the GI Bill

. that following September; I majored in economics, I had not given
much thought to making a career out of the military at that time.‘
I do remember thinking, "Well, the war is all over pn A}gThere, of

-~ """“'-,x o) \- -7
1 *1@@@3@@"

course, might be another one some day. I betngran
;%piiﬁxé%jﬁéh,f I ﬂ%ﬁﬁ‘remember enjoying my independence while
going tb co]iege. Hdwever, it turned out that in my junior year, 1
needed some money, so I joined up for the ROTC [Reserve Officers
Training Command} course. Being a veteran, 1 did not have to go

through those first two years of training. I do not know what the

rules are now.
It is the same thing.

At that tfme if you weré a veteran, you did not have to take the
first two years. However, it was compulsory for the non veteran

to finish those first two years in order for him to complete the
course, Anyway, at the beginning of my junior year, I thought, "I
sure could use some more money." The Government paid something
like $27 or $28-a month for going to class in ROTC. I kne&

1 could do that.étanding on my head, and I really needed the money--
so'I joined. [ guess, at that time, my interest in ROTC was

purely economic. But then after I got into it, I started_thinkfng,
"I might want to go to shak flying school, then when I get |
out T will have a reserve commisston.” 1 remember that is when

[ began to think about it, not real strongﬁyiﬁ@ﬁ, but it occupied
l) ¥ ’
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my mind some, The day Korea invaded South Korea, I _Was on my way
44 (M/a}‘
to ROTC summer camp, 1 believe it was June 2b, A@&?“ We arrived
. h};é\‘{ g&r,__ ?Tg;wq:«f_ AAFFR]
there at camp, but with the inyasion and a]L\ﬁ%@ymw%ﬁe.not sure
what they were suppose to do with us. In any case, we did manage
Bl ftrAf=srek
to complete our duty. When I went back to college, 4hey told us
that we would probably be called up. That is when I seriously
thought, "They will need fighter pilots. If I am going, I am
going as a fighter pitot." I did not even think about being

any other kind of pilot; I just wanted to be a fighter piiot.

why did you want to be a fighter pilot? Did you talk to somebody

about it or did you know somebody who was one?

Well, of course, 1 talked to various people about being a fighter
pilot. I also felt that, "Well, bomber pi]ots are a bunch of

*

truck dﬁlvers or Greyhound bus drivers." 1 did not want to be s=wi et.
Eap w o frrd :

up$hena.¥n&teﬁdwe$-downmherewaﬂ%d have a bunch of erewded-huries
and people continually telling me what to do, I really did not
want to get all that advice. There was a kind of esprit, some
freedom about being a fighter_piiot; it seemed like a big cha‘lenge
You know, you get in there and the whole Toad is on you alone--
"Can you oy cah you not do it?" I was convinced ! could do it,

and it triggered a lot of excitement within me. I really believe

it was a carry-over from competing in sports. I guess it is a

bad thing to say, but to me it was like a different kind of
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a sport or a continuation of that kind of competitiveness, So
while the pena1£1es in terms of losing might be much higher, the
tremendous interest, the passion and the drive to try to win and
come out on top are very much there. Granted, you are going to
work with your teammates, but a 1ot of it depends on how wel]
you do, how well you are trained, how well you think, how well you
move, 1 am trying to think in terms of that time; I remember I
had those thoughts going through my mind., That winter during my
senior year at the University of ITowa, I went to Omaha and took
the physical and various othef crazy tests they gave you then.

I cannot remember exactly, but they said something Tike, "Okay,
you see and hear lightening, so we will Tet you go'to f}ying
school.” So they sent me down to Columbus, Mississippi, where

I flew T-65; I really liked that. I don't know if you want me

to talk about this’or not but I tended to violate a .lot of regs.

Do you want me to talk about that or not?
Sure do., Were you a risk taker before that?

Oh; yes, I have always been a risk taker, 1 freguently found
myse]flin trouble; in fact, they were threatening me with
Article 15 while going through flying school This is what
happened: | had learned how to fly solo pretty fast, so I started
getting some books on fiying. The instructors at that time were

making us do those stupid ¢liding turns--maybe you remember those.
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weli, I wanted to go up and practice loops, rolls, and all those
other different kinds of things, Of course, I could not let my
instructor know I was doing it because he would get angry, So I
taught myself how to do these maneuvers--1ike Immelmann, for
example. I will always rémember this because I was so proud of
it--the guys wou]d want to go up and do a regular-Immelmann, but
I wanted to do three kinds of Iﬁmé?manns, three ways. I wanted to
be able to do the regular Immelmann in both directions, I wanted to
do the point roll-out, I wanted to do the barrel roll-out, and I
wanted to do the snap roll-out. So I learned it three ways, both
sides by turning right or left. I was very proud of‘that. I was
doing all kinds--the slow-speed loops I really enjoyed doing. But
I never practiced the gliding turn. One day my instructor takes
me up and asked me to do these gliding turns; it was a disaster,

C xhd eemvedd arieigeal , efd
I couldn't ho1qk He was furious. I 'said, "Hey, can I show you
something? Since I did so badly on the gliding turns, you
probably want to know what I.have.beenldoing.“ He said, "Yes,
I really do." So I went up and did all these Immelmanns and
various things. He said, "Who taught you that?" I said; "I read
it out of a béok. I kept trying it until I got it good." He-was
really impressed. However, he was very Concerned about my final
check ride in Columbus thch was coming a few days later, This
pilot who took me up for the check ride had apparenp!y talked to my
instructor because it was only about a 30-minute check fide.

#
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Of course, I had practiced the past 2.days on the gliding turnsy
to be sure I had all that crap right and did everything in the
correct sequence, Anyway, this TnsthUCfor said, "Show me an
Immetmann.” So I did a regular one. "I understand you know how
to do other ones," he safd: I said, "Right."” He said, “"Show me
those, too." So I did them all, He said, "Let's go home, that is
all I need to khow.” I was very proud of that. I knew [ had
passed, and I could tell ‘that he was impressed. That was the

end of the check ride--I said, "How do you want me to go back?"
"Any way you want to," he said. So I went Vroooom, and he kind of

Tiked that; I was off the hook!

After that, I went to Willy [Williams AFB, Arizonal, nc, that is

not right, let me go back.
It wasn't advanced training in 6s then, was it?

[ think there was a split., Let me see; I am trying to recapture
that thought. Some of the guys went to- bases where the first half
of training was in either T-6s or T-28s, then on to the B-25 multi-
engines; I am trying to remember where that occurred, In any

- @i .
case, [ really told Lambert ( ? }o "I will not
stay in the service if I have to go to multi-engines." He said,
*You are too tall for fighteré.” I said, "Well, T will just have
to learn to hunch down a little bit." The fighter pilots were

flying F-80s and I-86s at the time. e said, "T think you should

4
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“fly multi-engines.” I said, “No, 1 don't want to fly those, As
a matter of fact, I would just as soon resign, I came here to
tell you that; if you are going to send me to multi-engines, you
need another guy. In fact you will need two, one for that plus
somebody for something else., I just will not stay in the Air
Force. I do not want to drive a truck, I can'te1] you that

right now." I asked him, “Am I not good enough for fighters?"

He said, "You are good enough." Anyway, we had a big argument.
He wanted me to go to multi-engines and I said, "Bull shit, I
will not go to multi-engines. I will resign, I'm telling you."
So T got to go to Willy. I had asked for Willy and got it. I
was very pleased. It was really great, and I was very impressed.

[ reaily wanted to fly that jet!

When I got to Willy, I flew T-6s for the first half of training.
A Tot of the things they were doing there I had already learned,

_ A
and I wanted it to go a hit faster to pick up, pace. I felt as if
[ was being held back; that is until I got that first jet ride,
then I really Tiked it. They gave us two or three rides in the
7-33 and then flung us out into_the F-80. They had a very limited

nunber of T-33s.

| You had less room in the F-80 than you did in the T-33. Did you

have to hunch over a little bit?

Gh,'yes. That was one of the things they were talking about; I had

10
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to Tearn how to hunch down in the F-80. But it did not bqther me.
I recall in the F-80A, I am not sure about the F-80B, they did

not have an ejection seat, just a regular punch out. Anyway, I
started to fly the F-80,.which I really enjoyed. Then I started to
do my dirty tricks again--I just could not avoid them. We had to
make all these stupid cross-country trips (to the Grand Canyon,

et cetera) where we would have to call in periodically. Well. I
had flown a couple of them before and never did worry about getting
tost. During this time, I had some friends who were flying F-84s.
out of Luke AFB [Arizona]. They had already received their wings,
[ had heard that they were going down to Ajo and that they were |
going to do some of their air-to-air stuff, so rather than go on my
cross-country I decided to fly down there to join in on their
air-to-air practice. I thought, "Bull shit, I will just tell them
I made the goddamn points." Well, I didn't do that, but I did
manage to do my initial air-to-air while i was still a student at
Willy. I finally did get caught, however, and by an 1nstructor
from Willy., It turned out that he was not supposed to be there

either, so we both kept our mouths shut.
Did you have any concepts at all?

Yes, I was thinking about--1 knew you had to turn, 1 was
thinking about it in the T-6, that I wanted to get inside the
other guy. So I had been experimenting. 1 had developed some

I
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ideas when 1 flew down there, like how I wanted to get behind a guy --
knowing that thé first time there would be some of those other guys
who would do it better. I remember I was very attentive. So I
thought, "Okay, I have the game." Getting an idea when you want

to slow down, I would start getting initial ideas of how to overrun
a guy. You want to yo-yo off, and I would start getting some of
those feelings. Not in a very deep integrated sense--but I would
be getting them. 1 got a lot of hassles down there at Wiltly before
I went on to my next assignment which was at Nellis [AFB, Nevada].
[ did not exactly arrive at Nellis to begin air-to-air, as I
already had a Tittle experience (even though I had gotten it nn

my own).

What were you thinking about when you got on the defensive in

these air-to-airs?
To
I hadﬁpentathe shit out of that airplane.

Was it all over the damn sky?

No, I just tried to turn. [ would fling the quy to.the outside
because I knew I had to get him out there in order to turn.

On the other hand, I wanted to stay on the inside\of the turn
when I'm playing it the other way. I knew that. But then the
question was, "What are all the different kinds of gimmicks you

can -do in order to play that game?" Well, you stay on the inside

12
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and you fling the oyher guy to the outside, whichever Way you

want to play. The guy who is on the inside sort of has it made
and that is kind of the driving strategy. I remember there were
times when I would try tqifzrn reversais and I would do them at
the wrong time and end up putting the guy in a better position--
but I never rejected.a turn reversal as being a bad thing, I
ta]kéd with some guys afterwards and they would té]l me, "It's

a dumb thing. You never reverse a turn." I Just couldn't believe
that. There had to be a point where you do it right. I jﬁst

had to find out under what circumstances you play turn revefsa]s;

these were my thoughts while doing a scissors maneuver, but didn't

actually realize it.
Did you think about negative Gs during that period?

Oh, yes, pushovers and all that. My thoughts were rather than
Just doing a gimmick of a pushover, of how to get the guy on the
outside--and I was thinking about many other things. Rolling
maneuvers? I didn't know how to use them right at that time. I
figured a roll would be a very good maneuver but I really didn't

have it right.

50 you never got caught by anyone except the instructor who

should not have been there himself.

So I was off the hook. He thought 1t was great that T would even

13
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try something 1ike that. Then I went to Nellis and that is where
1 started to develop a lot of feel for it, The first half of the

program we trained in F-80s, the second half in F-86s,
Mostly air-to-ground?

Oh, no. It was mostly air-to-air. You would get some air-to-ground
but youhad a lot of ajr-to-air--what they called AT [Applied Tactics],

which was the air. They had a whole bunch of those missions there,

‘in the 86s particularly. We did a lot of air-to-ground in the 80s

but mostly air-to-air in the 86s, this is what I am trying to tell
you. Most of the guys who went to the 86s figured that they would
probably be earmarked for the 51st or the 4th Wing over in Korea
(the Korean War was on). [ guess they were just starting up the

8th Wing.

Were you accelerated at this time at all?

2.
Oh, yes. I arrived there in September, 19%2, and 1 finished in

December--got in my 80 hours. So, you are humming; it was a fast

program--80 sorties or‘somethihg like that and it took about an hour

© per sortie. And there we were: Bing, Bing, Bing! Two or three

sorties we had a day.

Good instruction?

That is a good point, Let me touch on that. [ was very curious

about the air-to-air in regard to, What should I do? 1 remember
14
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: el . :
I was very deeply curious about that. You_sense the instruction

was about 5§ minutes, "Stay inside, hose him down, and do what 1

tell you." Gee, there has to be a Tot more to it than that. "That

“is very nice but there haskto be a hell of a lot more to it than

e
that.” So at that time I.served™uy a Tot of experimenting, and

I.found out 1 was able to beat some of the instructors. That made
me feel good. In the meantime I was getting my skills up, and

I was learning about rolling maneuvers--high 6 rolling maneuvers, a
fling to the outside, maybe a little speed break (whistle) watching
the crowd go by because you couldn't pivot around a roll fast. I
learned to yo-yo, you know, when [ hit a guy hard and was over-
shootfng; I would just hook up, roll off, come down, and bang

him, I was teaching myself a lot of that stuff and I was getting
kind of a nice feeling for it. When I would get behind a guy,

a good instructor, he would fling me forward, but rather than try
and stéy in a position I would move'around the plane and Tet him

wear himself out--then I WOuId come on down and laugh at him.

You are not playing the game right?

.1 would say, “What do you mean I am not playing the gamé? I am

still here and you are out there. I am playing exactly right.

I know how you want me to play it." Because, you see, if you
played their way, pretty soon you would get out of place and they -
would close in (whistle)--so I would roll off and then he would

Took for me and (sound effect) I would be right back in position,
15
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That is what was so dumb about the way we used to do it,

. You remember some of those thingswe did then. So I got into that
early, "Nobody screws me in." When I left Nellis, I was pretty
goddamn good. I could take on any instructor. I developed a good
feeé; I knew when to make the hard turns; I figured out my

reversal points. Remember? 1 told you I knew I was right on that.
After I went over to Koréa, I ran into a guy by the name of "Ace"
Whitehead [Maj-—Gen.-Ennis-€.]. He used to be a good gunner at
Nellis. He was in the squadron over there. He was a good p?]ot;
he was good! Before we were allowed to fly combat missions, wé

had to go for a couple of quick rides where they would fling you

around the skyride.
Which outfit were you with now?

The 51st. The 25th Squadron. 1 remember when Whitehead got me

up there and he said, "Get in trail," I knew what their game i;?.
s

He was good; he started flipping around, 50 I just rolied ueA?fﬁ\the

side and when, he whirled around I would pop down., 1T did that a

couple of times and he wés pretty impressed. Whitehead said, "You

know what you are doing." I said, "Why don't you get in back

to see {f I can fling you out." So he got back there and I took

that Son-of-a-bitch and in a crazy roll (sound), I just sent him

forward. He did not play the game then. I am behind now. 1 was

daing that kind of stuff then. He said, "Where did you learn thqﬁ?“
14
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I said, "I have been thinking about it." Before I left Korea, I
only had 22 combat missions before the war ended. T got over

there very Tate in 1953, the war ended that summer.

Did you ever have any encounters?

LT will tell you about that in just a minute. Most of time you go

£

up in these damn sweepst&r@ and there is nobody around, p1us_§%’
was always ”f]ying the wing." I never did get to fly the Tead
because the policy in our squadron was that you had to have

30 missions or something 1ike that. I was anxiously waiting to

get that element, but in fhe meantime I had to fly wing. In any
case, I Tearned that position pretty well; I was pretty good,

I started to notice that I was getting more and more sweeps, [

was With my leader one day, Baldwin I guess, @Lﬁﬁ%ﬂk’hé~gﬁf4k¢¥%mﬁfk
Anyway that was a big day, we ran 1ntq & very good engagemeht.

They did shoot doWn a lot of people and we ended‘up coming home low
on fuel, There was a lot of swir]ihg around with guys trying to
get.in position. [ could fling them out and still be covered.

I knew if the war lasted that I would get a few.

The day that made me feel better than. any otheér was when Jock Maft!and,'
who was an RAF [Ro}a] Air Forcel exchange officer, asked me to sneak
across the border with him. Jdck had been there a long time and

had not gotten any kills. Guys were sneaking across the border all

the time, and he wanted to try to sheak across. He asked me if I would
17
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gorwith him. 1 said, “Sure I would go." He said, "I knew you
would." R said, “"We have to be careful how we plan our IFF [Identifica-
tion, Friend or Foe] and all that kind of stuff." He said, "I ju#t
have to get a kill before I get off this tour." 1 said, "I am wifh
you, let's go." So, we flew into the clouds and made a right turn;
the others went one way (sound effect) and we went for the border. Up
on the Yalu, we turned off the IFF. I guess they probably skin
painted us, but at Teast it made us feel comfortable. We had not
been up there for very 10ng and 1 was looking around. 1 remember I
had been reading all the Intel [Intelligence] reports and talking to
other pilots trying to find out where the MiGs were--I had the feeling
there was é Tot of goddamn bull shit going on when they would say,
“Yoﬁ can_find them up high," and all that. I said to Jock, "I think
they are down low," Anyway, we went up as high as we could, 40,000 feet,
and we could not find anything, Yet we heard there were a lot of air-
planes there. I thought, "Well, if they are not up here, we know they
have to be down Tow. They are hiding in the weeds. I am convinced
they are going through that stuff. I am going to look low. They,
just don't want to run into us." So we went down there and saﬁﬁaggﬁt
/wﬁigﬂﬁ;J 4
195009{ﬁaa§%g. I said, “Jesus_Christ, there they are!" It couldn't
have beén better. 1 was in there, tucked in pretty close. We had not
beén out of the weather very Tong because we were still lookliibiro'nd.
Jock looks at me and rolls off, and I am right with him; I.delved-.
right into them. Boyiszg?se MiGﬁ}ggg%;Eyerywhere. Remember, there

were only two of us, ;ﬂfhit about 14 or 16 of them, a whole gaggle.
18
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Boy, Jock swooped right in on one of them; Chriﬁfl Jock was not

shooting! I could not figure it, so I@Mﬁ:faﬂjﬁ behind him. He was
about 200 feét_behind the enemy;'-“Damn, Jock, why don't you shoot?
Goddamn, Jock, those other guys are coming, you have to hose that

quy," I called to‘hiﬁ. But I received no response, i§figured,‘

“Oh-oh, I'goofed. He must have switched channeTs_anqgmissed that
goddamn channel change." So, with Quick presence of mind, I went

over to another channe1~—“00mq§i0p8ﬁ I said, "try the other channels.

See ff you can get so-and-so (Joék) and call me bétk to let me knbw

so I éan make the channel switch.” The communications people knew I

was in a hassle and they said, "Where are you?" They could hear me
breathing; 1 was very excited. I said, "Never mind, just check the
channels and come back. I have a problem, and I do not have time to
talk." They came back Tater with, "We cannot pick him up.f So I

figured Jock had radio failure. 1 told the communications people, "Okay,
I want to get off the channel now." I went back to the channel Jock and
I were originally on. Then all of a sudden--I Tooked back and could see
some guys whistling in ffom behind, so I hooked fast and saw them | )

shooting. I rolled over to get them off Jock--Jdock was still chasing

the same guy! I thought, "What in the -hell is he doing? We are both

going to get hosed down." 1 couldn't figure it out because Jock was a

good pilot. I just couldn't figure out what the hell he was doing. I

knew he had a radio problem {what I did not know was that he had a

'comp1ete'e]ectrica1 failure and his guns would not shoot}. Boy,

[ was pissed!  llere we were playing the game as dumb as we could,
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0f course, I was th1nk1ng the guys were going tozﬁﬁﬁﬁ in on me and

I am trying to roll off, Then he wiggles his wing., One time he
sliced it and I said, "Oh, my God! Somebody has snuck in on me!" -

I thought-he had made a break and somebody had snuck in behind me.
What I did not know was that Jock was trying to get me to take

the lead to hose the guy, but I thought someone was coming in on

me because I was worrying about a11 the other guys. Finally, we
worked our way up towards ﬁ?é?déég;;;%@ ‘we were pretty close to

the area where it happened (where all this cragrggiflg; coming up}

and the MiGs just took off. We did not get anything? not one

kill! That was terrib]e. We were both low on fuel, and by this

time I knew Jock had a comp]eté electrical failure. Then he gave'me
tﬁe signal to make the letdown; I had to make the letdown back at K-13
but that was no problem. I made the Tetdown and Jock stayed on my wing.
After we landed, Jock got out and I never saw a guy so mad in my life,
He took that helmet and smashed it right down on the ground.

He_said, "Jesus Christ, the 6n1y time I get a good opportun%ty

and I have a gdddamn electrical failure; nothing would fire! nothing

would éhoot!“‘ I said, "I didn't know what the hell was going on, you

had we so damn confused." He said, "Well, no‘prob1em, you did the best
you could." I‘said, "1 knew you had radio failure because I checked with
Comm Ops, but I did not know you had electrical fdailure until we joined

up again. I knew something was wrong but I couldn't figure out what it was.
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I thought maybe your gunsight wés out.? Anyway that was really

the last time I had that kind of opportunity. I think there

were maybe two or three more missions before the war ended. I also

remember at that time, since those guys were able to take a hook

at me and ! was ab]e_torroll offand fling them off, I felt very‘

confident. 1 was not worried about getting my head pounded

in and I really Tiked it. In fact, I thought abouf that for

a-couple of nights, "Jesus Christ, I really 1ike this stuff. If

I could only get five on a mission (ping! ping! ping! ping! ping!)."

0f course, I was always thinking where we would be going next.

I would look at the Intelligence reports as to where‘I thought

those Miés would be, 56 I could go over and get them when I
J&&@@fﬁ . :

received my seave sTot on my 30th mission. Well, hell, I never

got the 30 missions; the war ended. So at the end of the war,

[ was in the 51st there. I used to fight all the other guys

and I could just beat everybody; so they made me wing tactics

officer. (I remember when I was just a young balfoon out of

flying school, I could beat everyone, even the older guys like

Ace whitehead.) The guys would say to me, "Why don't

you lay out a course curriculum to teach when the war is over?"

I had never réa]]y‘thought much about it before, so I kind

- of mulled things over in my wind, then I began to make notes

on different things, putting briefings together, et cetera, I

Atig gttty

really got into tactics, along with some gunnery, At the endf
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of 1954, I went to Nellis AFB. While there, they had tried to assign
me to a mainténance squadron but I just raised_he]]. I said,

"Bull shit on maintenance! I don't want anything to do with it."
At that time, they had a lot of instructors but were quite low

on maintenance officers, which is why they wanted to make me a
maintenance officer, but I would have no part of it, So they

sent me to Nellis, to the 97th Squadron, the Thunderbird Squadron,
as én instructor. 1 stérted to deVe]op all these tactics and
technfques. Of course, by word of mouth, we would hear about a]T

yanl. He was

the other good instructors, like Cal Davey | Gek
in the 98th Squadron, a very sharp guy. After 1 had been at Nellis
a year,-I was asked to go through the Fighter Weapdns School. 1
really thought that was great, I knew they liked my work. I said,

“Sure, I would love to go." They said, "Then you can come back

Els G 7
kept me on there as an instructor, so I did not get back to Nedlis.

What were they teaching you at weapons school?

Well, it was-primafi1y‘a gunnery school. They did not use many
factics; it was just gunnery. So Fea11y [ started the revolution,
and I am very proud of that aé a matter of fact. 1 go t there

and said, "We have to tweak up the tactics," That was all I thought
about; the gunnery,.he11, they couldlhit. We had to get-these-guys

in a position so they could use the guns. They were not going to
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be flying. against a 6 by 30 banner all the time, and that was all
we flew against in the air-to-air or against target cifc]es and
that kind of stuff in air-to-ground. 1 agreed the 6 by 30 banner
was_hecgg;a;y‘agd it was a]éo.a Tot of fun--you have heard of the
R§33%§§é%ﬁaﬁbgéhners? But the banners only, werenot going to
produce a good gunner. So I started experimenting on tactics.
Finally I said, "I have some really good ideas, We need to put
up- four more academic courses." "(I had developed.my notes
conitinuously from thé 97th Squadron, plus what I had brought baék
from Korea.) Then I had a véry fortunate thing happen to me. 1
did something I was sure I might have regretted, but I never did--
back at Fighter WeaponslSChool, fhey had three sections. They
had the Operations Sectfon, tHe Academic Section, and a TR&D
Section [Training, Research & Development]. I do not know how it
is organized now. At that time nobody wanted to be in academics,
they either wanted to be in ops or TR&. I think you can under-
stand why. In the meantime, one of the guys was leaving academics
and getting reassigned.‘ Normaily they would take a guy from ops
and put in academics. Usually the guy didlnot have a chbice, So
my evil mind went to work, T went to Col Giraudo [Gen John C.]-‘
who was Commander of the Fighter’weapons School. Maybe you know.
him as General Giraudo now, I said to him, "I have a bargain for
you, You need a guy over in academics, right? I will honestly

volunteer if you will allow me to try one thing, He said, "I
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don't have to." I said, I know that but I am coming here to

you Qo]unteering, straight-laced, and I aﬁ going to lay it out for
you, Here is-what I want to do., 1 like tactics.. You know that

I know this tactics stuff and with your approval I want to put

it in the Weapons Squadron. I believe we have to do more than
just..." He said, "I like the idea. Okay, under those bases

and you'1l volunteer." 1 said, "I'11 volunteer for academics but
I have to be given that opportunity. You can put tactics in
academics and also as part of the curriculum in a flying program,
rather than just having the guys go up and shoot a 6 by 30 banner.
There. is more to shooting than that." So he said, "Okay, lay

out your program. Yourmay be over there in academics for no
reason.” I.said, "I am willing to take the risk. I am convinced
that I can give you a good prograh. Will you please tell the guy,
the head of academics. I do not think he is going to want to do
this, He is a real straight-laced guy. So you had better inform
him before 1 go over there, otherwise, you are not playing.
strajght with me.* You see, I was sent to Fighter Weapons School
as a volunteer, and I was kind of implying that as é volunteer I
might not want to be a part of Weapons School any more, I coufd
go back to the 97th Squédron, tay out the whole package and beat
the Weapons School. I did not really give a shit because T knew
fhat I could beat them. So Colonel Giraudo went over and told

Captain Baker | |- When 1 met him, Baker said,
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“] ynderstand I‘have to give you the opportunity." I said, "Well,

I volunteered on that basis and I was brought over on that basis,

so 1 think it is only fair. 1If you do not want to give me the
opportunity, fhen you can turn me loose." He said, "No, that is
fair. It may not amount to much.® 1 said, “"That is your opinion,
but I want to be given a shot at it, You may be right, but it is

yet to be determined." Anyway, I started Taying the whole thing

out and developing training syllabuses. 'I had a coup1e of practice
groups teaching, and gradually the thing built up. Then I.told him

I was ready and would like to submit what I wanted to lay out for

the academic programs wifh teaching classes, and the kind of missions
I wanted. 1 had the mission cards and everything, Most mission cards

. W‘,&,ﬂ-'\}'{;‘t;'\ i?"Vi‘";(:;Z»: . f"é“#""t’“—;{
said how we taxied out and how we would come back, jup 5 minutes we e

wl could do it in the air. Bullshit! I wanted 5 minutes clocking out,

5 minytes coming back, and 50 minutes on a pre-flight briefing to
discuss what was to be done on the mission and how well the guy
was trained to do all these different things. So I briefed them
at the Academic Section on the program and I asked for their
criticism.. There were a couple of things they:did not like.

.I wanted to put shap rolls in there because I found out you cﬁu]d
snap roll 86 at sTow speed and the crowd really goes by. It does
not snap on a point, I don't know whether you know that. Most
people think it does, I thought I was the guy who dreamed up the
maneuver but, independently, this guy Davey had been doing the same

thing in the 98th. T never thought of him until some quy told we,
' 25
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"You and that Davey afe bastards. You both do the same thing in
order to fling everybody out front." [ said, "What's that?" He
told me again. 1 said, "T did not know Daveyidid it." He said,
"Davey did not know that you did it either, but you both do the
same thing." So Davey found independently the same method that

[ had found, that the airplane did not snap on a point but that

it whips around, Can you fmagine the who?e_airp]éne going through
the air like this (demdnstrates),_then stopping while )chowd goes
by. When you are the defense, you see, you hook that in and

throw the guy by. It is kind of hard on the airplane though
because you have to be slow or you can break the airplane. So

the academics people said, "No." I had to take that out of the
curripu]um. Then I said, "Well, I will put more emphasis on the

high G rolls,

Did you take it out of the ground, even out of the academic part?

. Oh, yes. 1 took it outof both the flying and academic programs.

I did not stop doing it, however, But if [ had taught anybody
e}se; I would have been fired. Don't forget I was teaching these
guys and if one of them had shot his mouth off, I would have been

fired. They just told me, "It will not be done." They asked me

~if 1 was still doing it and I said, "Yes." They told me, "No more

of that crap." They laid it on me very hard. I said, "Okay, fine.

1 won't do that-anymore.™ [ could have taken 1t off base,
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but they would have found out from the‘guys who were going through

the course, so I struck it out of the curriculum,
So théy bought the rest of it for the flying portion, too.

we11, we tested it for awhile. 1 said, Yet's try a coup1é of
ideas. Let's not dive in toolfast, 1et‘s Just feg] our way in
and then we will expand it. There are.a couple of things I want
to do to be sure they gét:the bait. Instead of flinging a quy in
a four-ship flight where nobody knows what the hell is going on,
I want to have one instructor and.one student in the initial
flight." That was a hard fight; they just did not want to do
that. 1 said, "I want to give these guys individual'attenf1on.
Those first féw rides are so important, from then on it becomes.
easy. :If they were taken in formation, it would go must faster.
The sorties would not be wasted either." They were really
inéiined to want to do it; they did not fight me now. They were
only worried about how many flying hours would be generated, You
knbw, that is a problem, particdlar1y'for the commanders. I was
not angry, [ understood what their argument was because they had
only so many sortics and had to pump many, many students-throhgh.
So for them to change to -my mefhod would screw up the whoie_mess;
which in a large organization can be a féai probltem. I recoghized
their'cbncern. So I said, "Well, maybe there is a second best

scheme. We will just take the guys up and have two guys stand off
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and work with one guy, then work with another guy. and then work
with a tﬁird guy. In other wofds, have the guys watch what is
going on rather than have everybody Jjust mix it up. Like, I would
say, hNow stand out there to the side and watch this.' Then I would
bring another guy down to watch during the first few missions.

Of course, the guys do not get as much out of each training period
this way. But anyhow we did do that for awhile. lFina]]y, we went
back to the team way of instructor and student. But at least we
tried it. We said, “Ne will give it a try. MWe ére not going to
fight it." And it was still better than before with everybody
going over $h@ﬁe%&ﬂdﬁbea$ﬂmgéeven the green spot and wrestling all

over the sky.

You know, if an instructor is going to take up a new student, he

should be able to wax his butt pretty easily starting right off,
Yes, we trained the instructors, too, if that is your guestion."

Well, do you feel that the instructor should allow the new gquy
to have an initial success? In talking with people, there is

nothing like initial success for reinforcement."

That is a damn good question. I am really glad you asked that
because 1 might not have touched on it. There are two things
you have to consider: {1} I had the feeling that if you just

kept beating a guy, that you would destroy him. I remember I
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had that on my mind a Tot of the time. (2) I also remember there
werea bunch of hardheads who did not want to learn, so théy would
have to get the 2 by 4. What I am trying to say is that you have
to treat each guy on an individual basis, 1f the guy really wanté
to Tearn and has some érob1em, you do not have to give him the

2 by 4. But if the guy-has an obstruction, which is what I would
call it--as soon as I would spot him, I would cut his balls off

in 10 seconds, and I would do it (bing!bing!bing!bing!bing!) five
in & row, then the guys would be ready to learn. I would say,

"Now are you good?" The guy would answer, "No." Then I would

think, "Now we are going to go through a very nice program."

Otherwise, you see, these guys were not going to pay attention,
They had to have that cockiness knocked out of them. —As—for-the
guys.whe-had-seme-insecurity--the guys who thought they had to
beat the world or they were not worth a damn--if you let them

wih, they would say, "Shit, we are not learning anything_out of
the program.“ So then they would not even try. Do you understand
the'psycho]ogy [ am giying you? Anyway, we all agreed that was
the way to teach them and that was the way,we did it, and it paid
off. There were a few quys who were a little bit uncertain, so
you would say, "I do not want to go out there and do that to him.
He will never be any good if I do." This was your comment, John.
So you say, "Okay, let's go up there." Then you say, "Hey, you

are doing pretty good." You would fling him on the outside 1ike
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I do sometimes, but then not take the advantage and come back .on
him. In other words, you hook back for all you got then you just
don't take it. You would say, "Okay, let's go back and do it

again," Thié way you don't make the guy look bad. You say, "“Okay,

' you went a little bit too far, let's set it up and try again,"

because you want this gquy to get those points. This was the kind
of thing particularly we did at that time that was different. We
tried to some extent-~and I am not trying to toot my own horn--

to tailor the program at least a 1ittle more on an individual basis,
fecognizing that when you are working with a lot of peopie, you

cannot go as far with some as you want to.

. Were you flying much during this time?

A1l the time.
There was no hassle there as far as being in academics?

No. That was one nice thing we had in the Weapons School, The
academics instructors were expected to fly just 1ike the ops guys.

We were put on the schedule and treated fairly; in other words,

they did not give the academic guys a bunch of tow target missions
while the other guys got all the good missions. That was one thing
we had, we had good discipline in the Fighter weapons School. .

There was a guy in the combat crew who went to academics and all

he flew were tow target missions or the morning recce {Reconnaissance)
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mission or some other damn thing l1ike that. He didn't get very
many instruction missions, air-to-air missions, or tactics missions.
We knew this was going on, and we thought it was bad. We felt

there had to be a good rapport between the guys in ops and tﬁe

‘guys 1in academics, so that whatwas being said in academics and what

wasoccurring in ops meshed together. Otherwise, one guywas saying
one thing and the other guy was off doing somethjné else. What
kind of a brogram is that? You want to havejk;good'correlation,
recognizing the fact that thére will be some individual differences,
Some people have a different style, but that is all right. That
is good because you tend to look at other ideas; that is, it is
good as long as it doesn't become totally incombatib]e. But you
don't want a real rigid standardized program, then you would have
nothing but a bunch of robots. 1 remember that was something I
worried about, "Hell, we don't want to get the thing so damn
rigid." We have to have some differences, but we cannot have one
quy going one way and ‘another guy going another. Then the whole
thfng-comes apart. So you worry about those things all the time.
Yet you want to have the freedom fo think you tailored it the
right way. There are times when you don't do as well as you

would like to have done but you would like to think that you have.
What was your next step after the Weapons School?

Because of the work I did at academics, they were going to transfer
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me over into TR&D. Let's see,l was in ops‘first,_then I wenf

over to academics and I was there for about a year or so. Then
they said, "You have done such gobd work in academics that we

want you to go over to TR&D." Everybody wanted to be in TR&D:
that was the plum! (In the meantime, we had a lot of problems with
the F-100s coming in at Nellis. The Weapons School did not have
any yet. -wé were flying the 84s and 86s. 1 flew the 84s a little
bit, then we got rid of those and stayed with the 86s; the 84s
went down the Toop. I am talking about the G models now;) Then
when that was about to happen, of course, they had to type orders
and Colonel Hinton | |, who was the fighter group
Eommander, called me down and said, "You are not going to TR&D,
you are coming with me." I about died, "Headquarters Weenie!"

He said, "You don't have any choice. One thing about me though

is that I will let you talk for 5 minutes; however, the end result

will still be the same, you are going to run Training Analysis

~ Development." "What is TA&D?" T asked. He said, "You will have
to put out the curriculum and be sure the guys are doing the
right thing. I want you to have the curriculum, the missidn cards,
_ and then go around and monitor their progress." I said, "I rea]iy
don't want to do that, Colonel. 1 don’f want to do that at aill."
I raised hell. But then he brought up another guy whom I Tiked,
so he did the right thing. This other guy was Major Clifton [Maj

LeCroy |, a real smwart guy. I was a first lieutenant at the time.

37




oo

BOYD

Major Clifton did some good things but was never given credit for
fhem. It reaily made me mad, 1 always liked him-because he was

a good thinker. Colonel Hinton asked, "Can you work with Cl1ifton?"
I said, "Hell, yes. He is a good guy." ‘The Colonel said, "Well,
some people can't work with him. He gets kind of rough if people
screw up." I said, "He is the kind of guy you need. 1 T1ike him.
He is a good man. I can work with him just fine." The Colonel
says, "Well, LeCroy says he wants you, too." Then I went down and
talked with LeCroy. I said, “It iooks like you and I are leaving
the Weapons School." He said; "You got the bad news, too." He

did not want to go either. We agreed, "What the hell, we would
make the best of it." So we went to TA&D. They had agreed to
permit us to fly the 1QOSjth ey were bringing into Netlis AFB

at that time; the F-100A. So 1 wés checked out in.the 100s.

But we weré having all kinds of problems with the students hecause
this airplane flew so much diffeyrently than the others. So we

went to see Colonel Hinton after the problem became serious with
the students and instructors. Finally, he said; "Bull shit! We
are going to lay out the course ih color." What did they call that?
The Panther Course, 1 believe. You know what T mean, a cadre course
to ‘upgrade the instructors. 1, myself, had gotten pretty much up
to speed;-in fact, I could make the 100 even do better than the

86 because ] practiced and figured out how it responded to me.

You have heard of the'opposite stick? Well, you know who dreamed
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that up, don't you? I am the guy.
Is that right?

I could beat the best 1nstruétors only after four rides in the

F-100s because 1 ffgured out how the ailerons worked, I‘figured

out how théy r011ed off one way. I thought about-it in the class-

room one day and said, "I am moving the aileron this way and if it

goes all right, that means it-is acting as a speed board. All I

haye to do is use a cross control technique for the goddamn thing to
"t gligfﬁvm%

really hook around or just neutra]izeA\the rudder being the primary

tontroT: So I went up and tried it, an& sure enough it actually

worked. I practiced a number of times and took a couple of gquys

up with me. We did it in rolls and everything‘else. Anyway, I

was the first guy to accomplish that, to develop those techniques.

The company engineers said it could not be done. I told them,

"] do not care what you say, this will work." They just would

not believe it, so they sent a guy down with the attjtude of,

"Well, we are going to prove that you do not know what the

hell you are doing." Bob %;gi;[Robert] who was in the Service
took this North American test pilot up and had him try it.
ﬁétégsaid, "Watch." (Sound effect.) The guy just could not
believe it., He noticed the techniques wheqﬁﬁaszlﬁook,h1m through.
So when they came down, he told the aerodynamics guys, "They do

know what they are talking about. We don't know what we are talking

34




BOYD

about." That was the end of that! In any case, we went through

all that stuff in the 1003 and got that going and then we put in

the Panther Program. ActUa]1y, it was an instructor upgrade program

because the guys just were not 1eabning.how to handle the airplane.

I ran the tactics phase of the program, Cal Davey ran the. gunnery

phaée, another guy ran t he formation phase, another guy the

ajr—to—ground phase, and the other guys then became assistants.

We all flew all of the phases.but there had to be just one quy

in charge-ofreach, you see. The guy who tended to be good in

a particular phase was the guy put in charge of it. He would

then Tay out the program. He would decide what had to be done,

monitor its pfogress, be sufe everybody was getting the job doné,

et cétera. So we upgraded all of our instructors by doing that.

Co}oné] Hintbn was responsible for putting this program into effect.
e Mt g

Then in 1957, which was kind of a breakthrou h, 1 wrot?&the Fighter

Weapons Newsletter. [ 'don't know if you remember that newsletter

on- fighter tactics with the diagrams in it and all that.

Oh, yes.

Gs]

Well, that is the one 1 wrote.. %@W@W%@»ﬁ%&; it was

somewhat of a departure from No Guts, No Glory. 1 am not taking

anything away from Blesse [Maj Frederick C., "Boots"] bécause his
was the first and 1 recognize that, He did a real super job, too.
Mine was a departure in the sense that ab the Lime --a lot of people
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realized it, but now they do not recognize it--it was sort of
rigid in terms of the way he used the wingmen and ail. I thought
we had to open up a little bit and all that stﬁff 30 instead of
ta1k1ng about wingmen always beqéfj&1th the oMy and-wing—guys
c:igggingc we talked about the fluid separatiqn. The first time
this manuever was exposed was in the newsletter. " We called it
the Fluid Separation Maneuver. You go in and spiit the quys off,
and after you have one guy split off then you play the two-on-one
game. S0 we exposed that maneuver at that pakticu1ar time because
we had been trying it, and it worked very well. We did it in the
F-100and all that. So we wrote it_up in the newsletter, ﬁhich
Was one of our first TA&D papers. We laid this newsletter out
specifically for the F-100 program.r Well, the editor of the
newsletter liked it so well, he said, "Will you kind of tweak it

a tittle bit and make it the Fighter Weapons Newsletter?" I said,

"Yes, how do you wént it laid out?" He told me, and there was
no.probtem. Of course, it was ﬁecessary to modify it because it
originally was primarily a training kind of a prospectus thing,

The first newsletter was put out in June of 1957. Do you remember
the vibbon diagrams and all- that sort of thing?l Well, we did that,
We received a good response on it because it showed instead of
Just gping up_thefe and turning inside and hosingrhim down, other
maneuvers cou1d be applied. So in that sense, it was a more |

systematic way of Tooking at tactics, if you want to put it that way .

30




BOYD

On the other hand, we did not want it to be standardized, Do you

want to taik about this stuff?
We sure do, absolutely.

We did not want it to be standardized. And right away, the
goddamn inspectors are getting into it. They started going out
and watching u s do the various maneuvers and telling us that

we could not do them that way. [ said, "That is bull shit! You
cannot tell us how to do a maneuver. Those things vary according
to circumstances., Don't think a maneuver has to be done in a
hurry." We had some terrible skunk fights over there. It was
about that time that the F-100s were getting expensive, so all
these flying safety guides were being hut into effect to eliminate
airplane losses. I said, “Christ, you cannot standardize that.
wﬁat are you going to do? Measure the goddamn maneuver, for Christ's
sake?" We had some terrible fights. It really got bad. We were
Titerally throwing the verbal-crockEPy af ohe another. We11, even
though we did not want it, some people did tend to standardize
somewhat. It really bothered me; too. Then I thought, "What the
hell, when I.go‘up there, they don‘t know what I am doing anyway."
So 1 told the other gquys, "Tell the bastards,'Yes, we will do it
their way,'and thenwe will go ahead and do it the right way, and
we are not going to Qrite it up their way. If they want to write

it .up, fine, But we are going to have it written up the right way;
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if they want to make some detail out of it, that is all right.

But to actually do it their way would screw up the whole damn thing,
and we just cannot do that." In any case, while in TA&D we went

- through all that, those debates'and counter-debates. As a result,
we really got a lot of the schools going. The Fighter Weapons |
School was beginning to go dbwn the tube because of an arghment

as to whether it should still be iin crew TAF or a part of TAC.

They just did not know what to do with it at that time, so every-
thing was kind of (sound effects). They were robbing people out

of it and everything else; I was one, and pretty soon they started
robbing other people. é{?en we started to raise some hell, HWe
satd, "Damn, here xgﬂ‘éyé?/:\wonderful school, and you are going

fo let the whole thing go down the tubes. Well, you know, once

it is gone, you will never get it back again. It would take

tod 1ohg of a process to build -it back up to where it is.™

Colonel Hinton became very concerned about it, and he eventually
dgtided TAC would pick it ﬁp. Some of the guys they were letting
“out and new guys were comfng in, plus guys from ;bglother squadron3
One day I said to Colonel Hinton, "It lTooks like they are going to
go to TAC. [f they do and this thing goes crew TAF, can I be
released from my obligation and go back toFighterweaponé School?"
He said, "You can, that is only fair. 1 pulled you out of the
schoo1 with the understanding that you would go back." In the -

meantime, Lt Col Floyd W. White became the commander, and [ went
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up to see him. I said to him, "Colonel Hinton told me that if
you have a slot for me to fill, he will release me." Colonel
White said, "I-am not going to let you come back to ops or R&D,
Do you want to work in academics?" I said, "Yes. _I will tune
up the program like you have never seen before. I will outfly
all those other guys." He said, "When can you start?" So I was
transferred and made supervisor; I ran the academic program.
That is when we really went to work. We incorporated the F-100
into the Fighter Weapons School. We redid all the curriculum.
We were going to redo everything the ops guys had done, redo
their mission éards.. We took a look at R&D, We laid out the
whole thing. What a spirit! Piss and vinegar! We got some of
the other guys who had been spread out back in there plus some
new guys who had just come in. That was good because you can

kind of get addled in your ways.
How long had you been there? It must have been a pretty long time.

I wa§ assigned there in 1954 and did not leave until 1960. 1 was
told thafI was not goihg to 1ea9e, that I was going to stay there
for 7 years. I was supposed to stay until 1961 except I went to
AFIT [Air Force Institute of Teéhno1ogy}. I kind of wanted another
assignment at the end of 4 years, but they said they would not let

me go.

You didn't really want Lo yo, did you?
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Not really. 1 loved it, I felt like I was doing some good work.
So then I went to Fighter weapons School and ran the academics
program. I laid out all these lectures and really expanded the
ideas from‘the.tactics I wrote back in 1957. I had all those
beautiful notes and tapes. We were really doing it; we could
beat anybody. We just cleaned their c]ocks—;40-second bets.
We really did have a good prdgram. We learned fast in the F-100
and could wipe out those 86s. “Bring your airplane, we don't give_
a shit. In the meantime, we are going to cut ypur'ba11s off.“
We had all the guys trained that way; the students had the same
kind of spirit. Initially, you see, we had the 86-Hs, then we
got the F-100s., I waslab1e to fly both. Do you remember the H?
- 169
It was just an 86 with a big engine. It was in J857"that I went
back -to Fighter Weapons School; I-am trying to remember datés.
Then the summer of 1959, 1 éaid, "Jesus, they are going to keep
me here forever. I have to look for another good assignment."
I remember I kind of wanted to go to ADC [Air Defense Command]
down at Tyndall [AFB, Florida] to fly F-104s. They would not let
mé go, however; I got shut out @‘ there. The assignment was set
up and then the whole thing fell apart. I really did want to fly
that 104, [ had talked to the.base commander there and he
was familiar wfth my background. He was all for me coming to

Tyndall but TAC, for some reason, would not release me. I do not

know whal hanky-panky was done, but it was obvious I was not going

40




-

BOYD

anywhere, So, in the meantime, I said, "Well, I have to get the
hell out of here. I have been here a 1ong‘tTme, since the spring
of iggﬁiiinwfaétribefowe«thatwinwearTy“f9557“ I decided to send

a letter to AFIT to see if I could go to school. I sent them my
records and they said that I was‘e1ig1b]e. They told me what

thgy wanted me to do. I said, “I'don‘twantthose_programs.“ They
wanted me to take a graduate course. I said, "No, I don't want

to do that. I want to go back to undergraduate school to get

a degree in engineering." (My original degree was in economics.)
They said, "We don't have any provisions for that. You have to

go for a graduate's degree in either economics or business."

Well, I just was not interested in doing that. So they wrote me

back and said, "Well, too bad then. We can't help you." However,
a shiort time later, I lucked out. They called me on. the phone

one day (apparently because they‘weren't reaching their.quotas)
and said, “Are‘you Boyd?" 1 safd, "Yes.!"  They said, "Well,
remember that letter you sent a few months ago (this is the summer
of 1959) stating that you wanted to do undergraduate work in
engineering?" I said, "Yes." They said, "Well, we can give you

a wdiver on that now because people are needed in that field. We
normally do not do this but in your case, we will give you a waiver.
We have yoﬂr'records, and it has already been approved by the
general. A1l you have to tell us is "yes" that you-are willing

to go by Tetter. In the meantime, if you TWIX your.acceptance to
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us, we witl start running the paperwork through to get you into
the uniVérsity.“ I said, "You have to be kidding. I will get

that damn message out today." So, I did. Then they sent me a

message back in a few days stating, "You are frozen. Nobody can

touch you." 1In other words, because I was going to school, I

was locked up in that assignment I-hadruntil I 1eft for school.

A few days later I received another message stating, “You will be
Teaving for school the summer of 1960." That was the coming
summer and I was very happy about it., I had originally wanted to
go to Edwards [AFB, CaliforniaJ. I had thought about that for
awhile and then decided I did not want to be a test.pi1ot. ,I did
not want to read all those fucking gauges and all that stuff; it

did not sound 1ike much fun.
Why industrial engineering?

I was interested in a math degree, but for some reason they did not
want me to go for an undergraduate degree in math. ‘At that time,
enéineering was what they were pushing. I received the curriculum
and looked at it. They would have liked for me to go into
electrical engineering;-however, industrial and mechanical

engineering were also open to me.
When did you get into math?
Well I always kind of liked mafh because T enjoy problem solving,

.
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Of course, in engineering, math is used but I wanted to be more
general in using it. They said, "No, you cannot get a degree

in math." So, I said, "Okay. What can I getrone in,' They said,

"We would Tike to have you get one in electrical engineering."

I said, "Wait a minute. Lét me think ébout it. Let me get some
cyrricu]ums to Took at. Send me your curriculum and I will get

some ofhers from various schools.”" Well, I received the curricg1ums
and T Tooked at electrical engineering and said, "Bull shit on thati"
It was just too narrow; all I would do was worry about generators

and motofs. I did not care about that crap. Let somebody else
worry about that. 1{ looked at mechanical engineering and it looked
kind of interesting. 1 said, "Well, I would probably like that."
Then I looked at industrial engineering and Tiked that even better.

I thought, "This is very broad., - It covers physfcs, math, production
lines, et cetera. I.really 1ike this, it really appeals to me."
I‘have always tended to think in sort of broad terms, and

industrial engineering appealed to 'me because it had the broadest
range of courses. I had classes in calculus, differentia? equations,
vectors, physics, and.numerous other courses such as production
lines, et cetera. So they approved my choice and I went to

Georgia Tech for 2 years--1960 through 1962,

.. It was a 2-year program.

Yes. Eight quarters straight through. 1 had never had any
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engineering before, and I humped. You would not believe those

2 years; 1 was glad whén they were over,
Were you single then?

No. I had a wife and four kids. In fact, my fifth child was

born when I was down there.

Let me track back to before I left for school that summer of 1960,
This would be around Septembefof 1959, after I had been accepted
to AFIT. You remember I had written all these notes, et cetera.
Well now the students were concérned. They said, "What is going
to haﬁpen with that? You will have to write that information up
bhefore you leave." I said, “"Oh, Christ, there are so many notes,
I just don't have time to do that." I figured if I started to
write everything up, I would not have time to fly anymore, So

I was very upset about it, and they were putting the squeeze on
me. I could only think,-”This is my ﬁast year here and I rea1}y
want to get some good flying in." Finally, Sprad (Vernon) gave
me the idea. Hé said, "Hey, John, we have some good dictaphones.
Why don't you dictate the damn thing?" ‘f don't know if you ever
knew Vernon Spradling. He used to be a civilian consultant out
there. He said, "We will have the typist pﬁ11 it off the
dictaphone. Do you mind dictating?" I said, "No. It might be

a little clumsy but we can use a lot of glue and paste. It
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woufd be much quicker that way." Of course, I had to make an
outline first; you just.don't start dictating. I had all my ﬁotes
in front of me and I said, "Now that I am going to dictate, I
don't want to present it necessarily the same way as I would in .
a classroom where I could use my hands and a blackboard to stress
a point. I am going to have to convey those images with my mind
and with very simple diagrams since I cannot erase and change

as 1 could with a blackboard." I had to constantly be in that
frame of mind. It took me about a month until [ had the outline
worked up the way I wanted it.. It seemed long but I wanted to be
very careful. I showed the outline to Sprad. He agreed that it
looked good. 1 said, "Well, it is time to get that mechanical
‘mongter in operation." So I started on that around September or
October of 1959. I dictated the whole thing. When it was
finished, it was a 150-page, single~spaced manual. 1 have a copy

here. Have you heard of the Aerial Attack Study?
Yes, I have heard of it. I have not read it.

I have it (Tooking for .it). This is a 1964 version. The samé
thing, only the other one had a green cover. [ did this when

f was a captain. You know all these modern tactics --all these
maneuvers and counter maneuvers, this is where all that stuff

came from,
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How Tong was this hidden away, do you know? Isn't there something

written where a guy who is 1nferested can find out...

Well, the ]960 one was classified and 1 cannot find out where it
is now. They finally made it unclassified by cleaning up a_coup1e
of diagrams and a few words, It almost reads exactly the same.

You see, this here 1964 manual is nothing but a revision of my
1960 manual; the outline is exactly the same. Look at all th1s,
"Fighter versus f-‘igi*rter*,'-l "Maneuver, Counter Maneuver," and all
this about the AIM-9B. Oh, I remember in the 1960 manual, we

T

called the A-9~the GAR-8.

Were the academic people in the whole Fighter Weapons School all

in agreement with this?

I am not so sure that they all were, but most of them were. In
the Weapons School, it was used as our teaching document for

classes in tactical formation, flight tactics, et cetera.
What happened to it then? 1 don't remember seeing that,..

It was c]dsSified; they c]assified the damn thing. 1 got madder
than hell and said, "I don't want to classify it, I want it -
unclassified." They said, "No, you have to have it classified
because you are talking about the damn tactics we are going to use
in combat." 1 said, "Hell, if you'c}assify it, then nobody will
get to use it. So, damn, what good is it" The one I had in
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1957 was unclassified, Remember the one in thé newsletter? Well,
that one was unclassified. But because there was so much more
detail in this manual--maneuver after maneuver, Have you ever

seen the diagrams?
Yes, I have seen the diagrams.

Guess where they came from, when they were first put in? 1 was

the one who had these damn things drawn up,
Did you do the latter part of this at the same time?

Yes, this here map, this is my work. 1 am very proud of this
manual. A‘lot of people do not realize it but some of these
equations I got out of other books. They applied perfectly and

then I just described how to use them, Some of this étuff I have

on mfssiles; T got out of Navy documents. I have the sources

listed back here in the bibliography. Well, I guess it is not

in this one; it is in the 1960 one. I guess they pulled the
bib1iography-out. I.wonder why they didn't leave that in? Goddamn;
I hate it when people do that. Well, my 1960 one had the whole |

bibtiography in it.
Are there any copies available now?

No. I can getthem Xeroxed. There are not many around now; it is

a classic,
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Are there any copies in the Archives?

Probably not. I heard that some gquy was looking for it there but

could not find it.
I sure would 1ike to get a copy,

You see, look at this, we have everything in this manual; “The
Overhead Attack," "How You Execute the Attack," "What the Advantages
are in G," "The Overhead to High Side to 6 0'Clock, the Other Side,"

“Catculations". . .
And they classified it, so now nobody gets to see the damn thing.

"High Sides," "Underside," "Non-maneuvering Targets."

During the time I was an instructor in IP [Instructor Pilot] in

basic, I looked all over for something like this.

Here, look at this, "Basic Limitation of AIM~9 Against Maneuvering
Targets,” "Fighter Maneuvers," "Tactical Range," "Flight Tdctics.“
They tatk about all this stuff. Look, here is your G diagram.

I don't know if you people realize it but we had those back in
1960. We laid out all the plans. Seelthat with the limitations?
We Taid all that stuff out. Here are-youf "Fighter Maneuvers,"
and "Defending Turns, "Procedures for Adverse Yaw,"--the F-100 we

are talking about now. [ had all that in there, see?
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In 1963-69, they were not teaching those kinds of things out at
Luke [AFB, Arizonal. |

See, look at this--"Do not arbitrarily use full. rudder and opposite

aileron to achieve the maximum turn,” Look at this«-"Maneuvers."

Here we were training people to go to Nam and nobody knew from

nothing., Can I please be sure to get a copy?
Yes, I will get some Xeroxed if you want me to.
I certainly would.

In fact, I know what happened, they all were stolen. T know guys
right now who have them in their homes--who swiped them before the
classification was released. Bull shit! They classified that

document!" Anyway, I am very proud of it.

Well, I will make sure a copy gets down to_the Archives and to

other places where people can use it,

In any case, what happened is that you found out where a lot of
your tactics really derived from. In fact, there was a guy who had
done some historical work, I will show you when we finish here.

He talked about this décument and how it really set the stage for

a lot of modern tactics. He actually researched all the way back

to World War I.

19




P

BOYD

Had you done any research in what had gone on before?

. No, I did not know where to look. I developed those things as

a result of investigating and practicing new ideas in the air.
That whole thing came about'as a result of just trying new things.

But this document is really the second one.

I am going back to when I was at Nellis--I did not know that much
about math, so I was teaching myself calculus at night. I was
reading math books and figuring.out how to do it., Then I laid all
that stuff out and about February of 1960, I had my first manual
completed. This is another interesting story; I forgot to tell
you about this. It is funny hdw an institution behaves when you
come out with something new. What happened was I completed the
manual around February--1 had started in September, then I had to
edit the first draft; it took a lot of drafts because we wanted

it to sound right, the sentences had to be correct and everything
had to be in proper sequence, There was a lot of effort invo}ved

in this project, it was not something we did over the weekend.

So after we finally fini$ﬁed with it, I took it to Colonel Newman
| I and said, "Here is your new manual." [ was

as proud as a goddamn new father. He said, "Well, we are not
going to use your manual." I said, “why not? You are not going

to find a better one." He showed me a 10- or 15-page document that

TR&D did. 1 said, "That is bull shit!" He said, "But we have to
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recognize that they had a charter to do it and you did not ‘have
one." I said, "What are you trying to tell me?" Now, the story
becomés fnteresting. Well, a lot of my guys were reaily mad about
it. 1 knew these other guys were piaying politics with me. Do
you understand what I am saying? So I thought, "I know how to
| play this game, too." It turnédrout that my friend LeeCroy Clifton,
who they did not keep track of, was in in the tactics shop at TAC;
you see, we were a part\of TAC. (Laughter.} They would find out
shortly that Leetroy was coming out to make a visit. I had called
him at TAC and asked, "When are you coming out here?" He told me
1t_was\sodn; I said, "Okay. I have something to show you then.
I want you as anrindependent observer to have your team Took at
my manual and this other thing Newman is trying to sell. There
is a big skunk fight going on here, and I think I am being screwed;”
LeeCroy said, "I heard you were working on something.” 1 said,
“Yes, but they won't let me publish it. The bunch of notes I took
were classified Secret, so now I cannot get it published anyWhere.
If it were not secret, I could take it to some other market. I
" am really screwed." Sorwhen he came out there in 1960, he said,
"Where is this manual?" 1 let him read the whole ﬁhing, which
took him about two nights. His comment was, "That is a beautiful
piece of work." I .said, "Get the one from R&D now and read
theirs and é]So the other ones, They have said‘mihe is not good

enough to publish, [ just want your opinion." So he got pissed.
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After reading them all, he said, "I will tell you what we are
going to do. I have to give the manuals to an independent panel
at TAC to review. It is only fair because everyone knows I am
a'ffiend of yours. However, I have read all of the manuals and
yours is the better one." I told him, "Yes, that is fair. That is
what I wanted, an impartial review of }he goddamn thing." So
after LeeCroywent back to TAC, a request came 1n'fdr five copies
of my document for review and the one from TR&D, plus some other
stuff, Thét's_when Colonel Newman said to me, "You were talking

to LeeCroy Clifton, weren't you?" I said, "He is a good friend

of mine.” He said, "Well, I have already told him I Tike the

one from TR&D better." I said, "That is all right, but we will
just see how the review panel feels about it." So shorfiy there-
after we received a message from the panel stating, "We are gbing
to publish Boyd's. We have decided to use his as the training
prospectus at the Fighter Weapons School for students coming in,
or for any other squadron that might want to use‘it. The other
ones are not good enough." (Laughter.) When they said that, i

went straight up. 1 told Colonel Newman, "You ought to be glad,

This way you are ending up with the better book, It is a better

reflection on you as the commander. Why are you protecting a
bunch of goddamn losers over there for who cannot even do their
homework? You know they did not do as good of a job as me.

They are losers."
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How did that endear you to him?

He Tooked at me. He was so pissed. He said, "Get out!" He threw
me out. Then the next day, he called me to his office (he really
is a gobd man) and said, "I wart to apologize to you. I\rea]]y
never read your manué] hefore 1ast‘night. Yours rea11y_is much
better-than the one from R&D." Then he called thé guys over from.

R&D and I understand he ate their ass out. He told them, "I backed

yduf position and you did not even produce a good piece of work,

plus you convinced me Boyd was wrong and he wasn't."

Had they looked at yours.

'Oh, yes. So they got frapped out. Colonel Newman said, "I want

to apologize to you.“‘ Of course, I had assumed he had read it
before. 1 did not know he had given it to R&D for their review.

With outside competition, you can understand what happened there.
But it s still'{n a secret form?

Yes. I could never get that changed. After it was published and
the Fighter Weapons School students Tearned all that stuff, a
copy of the manual was given to them to take back to their

squadrons.

When you were in the Fighter Weapons School and flying with these
new guys coming in, how long did it take you to sense the good jocks,
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the ones who were going to Tearn fast?

When the new ones came in, of course, yod got first impressions.
There were some guys who were mqré aggressive and outgoing, some were
more passive. Your first impressions were not always right--some
of the quiet guys were good, too. They just didnot tend to reﬁea]

themselves quite as much.
But they do, finally?

Oh, yes. Are you talking about when they first arrived or after

we h ad worked with them for awhile?

From the time they first came ih--we are looking for some kind of

an identification.

Now you have to remember at the time we were doing this, the
progrém was pretty revolutionary. What had taken place prior to
our curriculum was about a 5-minute briefing; they just did not
have all the stuff Taid out. We were teaching them a lot of
academics and showing them in the air how everything worked,

et ‘cetera. It was quite a new development. I remember, however,

I used to have some preconceived opinions about how well a guy

would do. T always felt it was some kind of a challenge to get
that quiet guy, to see if I could draw the aggressiveness out of

him, Toward the end of the course, you would find out that some
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people might do some maneuvers very well but they would tend to be
a little bit more rote--mechanically bfiented. Then there would be
the other guys who reeked with the essence of flying, They knew
when to move, how to move, they were very confident, very outgoing
and- very aggressive._ I would say these guys tended to'be better--
teading back to your question--even though other quys could perform
the maneuvers, they would do it in a passive fashion, which meant
the end result was not too good. I think the fighter pilot has to
be very competitive, He has to want to win. He has to have--well,
blood in his eyes. So much of it is attitude, If a guy has a
real gobd attitude {wants to win), he doesn't necessarily have

to be a real good pilot initially, you cah teach him to be. 1 am
convinced of that and I always have been. Sometimes you get some

' Ar
gasd pilots in and-akl-that-rat-shit ghd all they are is a bunch

of defeatfsts; good pocktai? and pussy circuit officers! Yes, I
really think it is the attitude. 1 can think of one guy in
particular. I cannot remember his name now. Anyway he was
probably one of the best students I ever had. When he first came
in, he was the clumsiest son-of-a-bitch I ever saw in the air.

[ thought, "Jesus Christ, he is going fo ki1l himself. How can

a guy ever get this far and still fly like that?" I could not
believe what I saw, but I liked the guy. Somewhere somebody
obviously gave him bad dope. T told him, "Look, you have the

attitude, and I like that. 1 am going to make you good. (It was
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a personal challenge on my part.) You are going to be real good
when you leave here, and, goddamn, I am going to'smack-you in the -
mouth if you are not good." I did not know if I really could do

it because he was really bigger than 1 was, and that is pretty big.
He was a tough son-of-a-bitch, too. However, he said, "That

sounds fair to me." T said; "Okay, from now on there is no
screwing around. We are going to go at this‘hard. VI am going to
chew your ass out and everything, but it is going to be positive.
So don't get mad at'me, we have to get those goddamn errors knocked
out of you. 1T don't want you to become angry and fight me on

anything, if you do, nothing is going to happen. What I'say and

~do will not be personal, but will be necessary to rid yoq of those

bad habits. We will work hard together until those errors have
cleared your system." Well, we did werk hard together but it did
not take very long, just like a revolution (snap of fingers)
because he already had the attitude. Pretty soon you could sece
the rhythm coming and just everything seémed to fall in place after
tﬁat. I said, "You got it! You got {ti“ So now 1 started puttfng
him in the 1ead‘s1ot, which T always did'with my good’students.

I always moved them up to the lead sTot——a]Qays, as soon as they
could do it., I would say, "lLead. You make the decisions. Today
I_do hothing." This wés my favorite technique. They would saj,
"What do youmean, nothing?" Iwould say, "I mean I am Joe Dumbshit

and you call the shots today. I will turn when you turn. T will
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té}] you when a guy is coming, but I am not going'to'te11 you what

to do because the decision is yours.. You are going to tell me

what to do. You do what you think it right and I will execute

on what you tell me to execute, 1 am not going to do what I think

" should be done. However, if I do ndt do very well and keep getting

shot down in the engagement, I am going to have to 'bink stip!

you. This will be your motivation. We are going to discuss the

mission afterwards and you will either be rewarded or penalized for

-the action taken. So I want you to really make the right decisions,"

Some of the guys would become a little nefvous. I would say,

"Don't get nervous. You are ready for this. I would not put

you in the lead slot if you were not ready. You might make a

couple of goofs in the beginning but you have it; you just don't

know you have it yet.'II And so it went. Al Parks [Lt Col Allan L,],

that was the quys name. He flew Recce later bn. Maybe you know

him? He was really good. I heard that from people who flew against

him; they could not believe what he hi t. 1 would put him up

against instructors or anybody, and he would beat the shit out of
v A Aptg erAaninie

than.ﬂyHe could‘hardly wﬁ%i-out of a doorway without falling on

his face, let alone flying an airplane. But this guy had the

attitude; it was just fantastic, A1l he needed was somebody to

help him smooth out the rough spots. He Just had toomany -in

the beginning, and naturally they made him look kind of bad.

He fTew something 1ike 300 or 400 missions over there in Southeast Asia




o

BOYD

and they had to kick him oqt. He was flying Recce 101s and all
that stuff, plus I think he flew the 105, In any case, he was one
guy I rémember very vividly. Of course, a good friend of mine is
Henry Buttelman Lt Col]. I don't know if you have had the
opportunity to interview him, but he is one of the Korean aces,
He'has the attitude; 'He'has aiways had a tremendous attitude. 1
really liked Henry. In terms of being a smooth stick and rudder
quy, hé wasn't. Howeyer, he had a real progressive attitude; he
knew what to do, how to do things right, plus that *I wanﬁ td-win“

attitude,

How do you sense that? You can have a top gun, a guy who is the
best on the gunnery range, and yet in combat when he finds out
that somebody out there is trying to kiil him, he just doesn't

care for that too much.

Guyé 1ike Hénry-~maybe-l cannot. articulate it well enough--but
they 1ike to get in there. That is the aggressive part of the
game. Then there are guys who are kind of smootﬁ and when

things get kind of rough, they sort of baék off. They are good
until the real squeeze comes'on, like the combat squeeze. In |
other words, I don't know, you see guys in combat and all of a
sudden they become different peop]é. It is 1ike they are reborn.
They are kji]ers, and they love it. I coﬁ]d sense it in other

people, guys who 1ike war. 1 rememﬁer wheh I went to Korea
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some of the guys in combat didn't want to go over there, then when

they got there they loved it, I don't know why they Tove it.

But not air-to-ground combat because they know they are going to

get their butts...
Air-to-ground is bull shit!
But air~to-air?

That is a good point. One of the big reasons why people dOn't

Tike air-to-ground is because a person tends. to fe91 he is not

in complete cdntro] of the situation as he would be in air-to-air,
In other words,'if you are really skillful in air-to-air, you

would 53y, "Not only can I come out alive but I can also get a bag
full” in the process." Where in air-to-ground, you'd say, "Jdesus,

I can be ski]]fu1 but some ddmbshit down there with that goddamn

BB gun or some $10 weapon can make it really tough for me,"

There is a Tot of that kind of thinking. 1 have thought about it
myself.  Air-to-ground--1 am very good in putting the bullets
and bombs in on target. I have gone through many unmarked targets
and all that but I just do not feel thét I am in control of the
.situétien. I cannot deiermine or fix the outcome. In other words,
[ do not get a biased deck. . In the-air,rl can kind of mark the
cards.  You understand what I am saying? You have a marked deck

because you know you are on top of the situation. You are in
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direct competition with the other guy, and you know when you are
pbetter than he is. But with air-to-ground, some guy out there is
pumping something at me and I don't even know if he is near ne.

You understand what I am saying?

I sure do. What do you think of these bomber pilots? I think . they

\ ought to give every goddamn one of them a Congressional Medal of

Honor because we could not anymore sit there in a bomber going
straight to a target than anybody in the world. But air-to-air

is different, just as you say.

I have a1way$ 1iked air-to-air better than just flying a gunnery at
6 by 30. That's static, no challenge, like bobbing bullets through

a polyethylene rag. I Tike to challenge that other guy. HWe are

working one another; who is the best man?--that is what it is about,

Air-to-ground really doesn't come through. 1 mean if you think Tike
an air-to-air pilet; who is the best man?--the fighter pilot knows
all the time betausé he can beat the other quy no matter what the

situation.

. If we got the best air-to-air pilot, how would you run the identifica-

tion on that quy who is going to kill, Is there something that you
can find in that quiet guy who is down there listed number 8 or 97

This identification must be sensed somwhere along the 1ine,

Okay. Ltem 1--It is going to have to be something related to stress
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because obviously the‘combat situation is-a stress situation.
Item 2--1t has to be some kind of a stress situation where it is
a competitive situation, where stress is involved in such a way that

the pilot thinks he can control the situation. There is stress in

“air-to-ground missions, too. You understand what I am saying?

Yes.

But Christ, if the guy says, "I don't have any goddamn coptro1.

It is not clear that I can get on top of this thing." O0Of course,

I have to admit I Tike air-to—éir better, it is a different kind

of game. It would be part of my thinkfng, I know, to say; "T don't
think T can control air-to-ground because I just like air-to air
better. It is more of a challenge to me," But if I really took
all that thinking thai I put gn aif—to-air and put it into air-to-
ground, and concentrate about where all these guys couid possibly
be and practice that in detail, maybe I could also get on top of

it.
Too many inputs there though.

Well, maybe. [t might be impossiblie to ge£ on top. I am just
saying that is the part that occurs to me, but maybe it is wrong.
You know,rl have not flown air-to-ground. 1 have done so much
thinking, investigating, et cetera, in air-to-air combat, I have

written all these books and manuals, energy maneuverability, that
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I can see all the crap and I know.how I .can get on top. But in
éir—to—ground, I have not done anything; however, I know that the'
stress is there. The stress has to be laid out such that it is a
competitive stress, where in some sense there is an opportunity to
get on top of the situation. A guy can perceive it in a competitive
sense against somebody else so he knows when he is on tdp. In other
words, we are going to have a challenge here and he knows who the
winner is before the game has started. He knows he is good. He
might even be‘clumsy as a pilot but he knows in a stress situation,

in a competitive situation, he is going to make‘the right decision.
He knows it. What do you mean, he knows it?

Well, I think.he knows it.

Well, what makes you think he.knows it?

It is inside of him.

Doeé he feed on it?

Well, he has been success oriented in the fact that his past
expériences have been good. Not knowing everybody's hisfohy, I
could look back in his Air Force record and see that he has done
certain things in an outstanding manner, and he knows that he
has done well. Plus my suspicion is he has had some kind of

a competitive environment before coming into the service, It
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might not have necessar11y been in athletics. It could have been
some.other kind'of competition--it just turned out, that my

competitivéness-was in athletics-~ but some competition where he
had to take the reward or peha?ty for his action, where he was not

independent of the thing.

. 'Say that again.

In other words, he had to take the reward or the chbp or penalty
for his actions; he participated and succeeded in an event where he
was not independent from his actions or not removéd from his actions,

You see, in air-to-air combat, everything is dependent upon your

actions, nobody elses. In other words, if you compete against

somebody else, you are gbing to get the chop; If you do well, you

are going to take the reward--a winning game.
What kind of person do you think has always assumed that.

Well, put that. same person in the same situation whether he wins
or loses is not necessarily a reward or something like that. It

could be like we are talking about--air~to-ground would be a case

in point, or you know, "Gee, 1 am the super hottest pilot in the

world but I have to drive a bomber and not vary my course ane

dégree. I am going to get blown out of the air." What is the

‘reward for your skill there? No reward. No challenge match. You

just hope like hell somebody doesn't shoot you at that point. That's
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why Captain Bower said, "That guy has to have a new set Qf bails."
God, I yeally have to admire that guy because here'he is, super
hot, and he;cannot do a goddamn thing but walk through all that
crap. He may or may not make ft. Whereas the fighter piiot could

say, "You know I am going through that'stuff but 1 am going to

" dodge about a bit. I am going to get a few and still get back."

'In‘other words, "I am going to get them and in the meantime [ am

going to dodge about and still get back. In fact, I will get

him." So I think it has to be a stress situation and also a

competitive stress situation where the rewards are depehdent‘upon
his own skills. In other words he survives, he wins, he receives
a personal challenge, which means the reward is his alone, That

kind of a guy is not gojnglto be too interested in flying air-to-

ground combat. I cannot imagine a fighter pilot wanting to be in

'a goddamn bomber?

Be a guy like Catch-22 when he came out?

He would say, "Screw you guy§. What the hell am I going to get out

of that shit. When do I get blown.apart no ﬁatter how good I am?"

Moody Suter [Col] and some other guys were talking about these guys

in 123s and 130s dropping all that stuff. 1 cannot even nane...
Ranch hands.
Yes. Bullets coming through over here; number two had been shot -up.

They just preséed right on.
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That is a different type of person. A fighter pilot is kind of like

a poker player, they can both win or lose in a round of play.

However, I think the fighter pilot thinks just a Tittle bit more

than a poker player; he thinks, "I can"--he feels he has the marked

deck.,
The ace in the hole.

They have a marked deck and they know they have a marked deck; they have
marked it. That is what I am trying to say, "We are going to play

poker, only guess what? You guys do not have a prayer:”
E-cg,;“— LA
Jesey’ Carden has 352 kills.

Marked deck.
You don't just go up.there and start dogfighting.

You get in there and do everything you can do to stack the odds

in your favor. You don't want to go out there and just hit a guy.
You see a guy straggling down there and say, "Hell, I can hit him
before he can get to me. I am going to take him and then bing

out and come back and clobber that guy." It is a hit-and-run; a
qﬁick ki11. In fact, what I am trying to really say'here is that
you not only want to hit-and-run, but you want a short engagement,
A long eﬁgagement means a number of things: (1) you are vulnerable

to somebody else; (2} a long engagement probably results in a
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standoff, and both have to head for home; and (3) if the engage-
ment is quick, you have the element of surprise on your side, In
other words, you really are putting pressure on the other person.
Hit them and go...we used to teach the guys, (sound effect) gol--

next guy (sound effect), go!--next guy (sound effect) go!l...

Also having the awareness of what is going on arbund you--where

that number two is going to be? ‘

Now there is a visualization that I used to have, I do not know

if you ever heard this one before, I really did not realize it

was unique--but when I used to fly aijr-to-air combat out of Nellis
by simuiation, I remember planning all that stuff and always being
able to tell where the other people were. I would be looking around
and all that stuff. Very few peoplé ever spuck in on me, In other
“words, I would see myseif in a vast bali--I would be inside the
bali--and 1 could visualize all the actions taking place around the

ball, all the time, of course, I am maneuvering.,.
(End of Tape 1, Side 2)

Inatﬁra]ly:ﬂidnot have all the visualization the first time I went
up. I started out simple and played it for awhile. I know if I
was in combat now, it would all come back; I just know it would be
there. The other thing I tended to do or had been able to do, 1
could visualize from two reference points. When 1 was fighting
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air-to~air, I could see myself as a detached observer looking at
myself, plus all the others around me. Do you understand what I

am saying?

I understand, 1 do not understand the ability to be able to do

it but I certainly understand.

I remember I could see that once in awhile, Even though I was here,
I could also see myse1f as an observer at the éide Tooking in on

it. I don't know if I could still do that anymore. I had to
develop that skill. The other one T know would come back if I

had to fly air-to-air combat again. I have a tremendous capacity

to visualize in my mind, to tear things apart and put them back

together.

S0 we are talking about stress. You are going to find out who this
potential combat ace is going to be; however,along with the reward,

it is necessary to have the other things, too.

Yes, but it has to be stress recall, where there is a reward or

penalty far his actions.

Right.

You have to feel like there is a reward out there, a carrot, if
you witl., [If you don't let the guy receive his reward or penalty

for his own actions, I think thenyou couid remove the competitive
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nature. Does that make sense?
Yes, it makes a lot of sense,

You have to feel like it is a reward. If you don't, there is no

challenge.

It doesn't necessarily have to be a "biggee." It could be a--I was
thinking of this Walker's Machine and all--smail thing with all the

elements still present.

Yes. You might not necessarily have to fly an airpiane to do that
but I think you have to at least have those functional relationships
there to bring in that competitive nature, In other words, you are

appealing to the hunter instinct in a guy.
Yes.,

We are talking about the hunter here, Think about that, The hunter
gets the reward depending upon what? I am not talking about the guy
who goes out there with a "burp gun" or some goddamn thing and has
all the odds stacked against him because of a mechanical thing.

[ am talking about more primitive times when the hunter had to go out
there with a spear.and track down that animal knowing he might even
lose his own Tife if he did not do it right, but he knew he was

going to do it right. We could bring that forward and put the

guy in the airplane, same thing--stress, reward, and penalty based
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upon his own skill. If he is a sharp individual, he may still lose
his Tife. He can lose his 1ife by making a small mistake; he just

did not do something right,

One recurring thing we keep hearing about is desire. The guy's
eagerness, He wants to get on the schedule, ~ He wants to go; he

wants to go; he wants to go. . .

'He wants to do it. What does a hunter want to do? He does not

want to lay back in the goddamn weeds. He wants to go out there

and track, right? He wants to go.

How can you develop this eagerness to get this part of the equation

along with the stress?

Going back to my analogy; if you are a competitive sportsman, isn't
the desire there? If you are a real true competitor, doesn't the

desire just come naturally.

Wef1, look at all the people in the Olympics competing. They are
all the very best. Yet there is some guy there who may have all the

parts but he doesn't have that. ..

You are just taking it up to the nth degree. A real good fighter
pilot might shoot down a hundred guys, but put him against one
more situation and he may lose his 1ife. He may think he is on top,

however, that other guy may be just a 1ittle bit better. It is
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always possible to run up against that kind of a situation. That
could happen is what I am trying to say. Se when you use the
0lympics, don't forget-in order to get-there, those people had
to compete in their own country and win, They had to have a Tot

of desire to begin wifh.
But still, that is what I am saying. .o

What you are saying is even at that level, you will find a different

type of competitor, a Tittle bit more. . .
He is a killer,

He is the killer and he is the winner. He ends up with a Gold
Medal, sfands on a Diasrwith everyone talking about him. He
received the reward dependent upon what he did, upon his own
ability. Notice that, "dependent upon‘what be‘did,f the track

star, the gymnast, the boxer, the swimmer..,

My mind is working right now on some kind of testing. Say a

machine that would work with stress. ..

Let me give you something else. I may be wrong in this, it might
be too close to my own thing. You have two kinds of athletes;

the kind who tend; tobe very team oriented and the kind who is

~not very team oriented, the type who depends upon his own

individual skills. Like in playing tennis, for example, you are
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on your own against the other guy, You are competing directly
against a person; whereas, in golf you are competing against some

score--it is not direct competition, it s indirect competition.
You and that white ball,

You understand what 1 am saying? Golf 1sanindirect kihd of‘a
compet{tion. But in tennis, you know; you have to slam that ball
down the other guy's throat. It is a direct competition, Boxing
and wrestling are even more direct; swimming and track are a littie
more direct than golf, buf sti11 indirect in the sense that the
competitorsare.justtfying to get to the tape. You are not coming
head to head in these two sports; whereés,fin tennis it is head

to head competition. I am most familiar with tennis and foothall,
which is why I am expounding on tennis,. Football is a good sport
but it is necessary to depend on the other players to win the

game. why‘I am bringing this up, I would tend td think that

un}éss a guy is a complete clod, the guy who would ténd to be the
direct competitor (not too much team oriented) but who would depend
upon his individual skilis--~or a guy who does play on a team and
has such exquisité skills (1ike 0, J. Simpson, fdotba11 staf) that.
he pretends to be an independent player, and he makes playing the

game a pérsona] challenge...

That is a good point.

71




e,

BOYD

It would be important because you have varying degrees of direct-
ness there, At tennis, for example, you are trying to drive
yourself down the othef guy's throat. So in comparison to golf,
tennis tends to be a more direct sport, as well as wrestling and
boxing, In track, of course, the competitors are going for the
tapes., So it is not as indirect as golf yet not as direct as

boxing, wrestling, or tennis.
Something you can psyche the other guy out maybe would be..,

Yes. In other words, kind of bending the other guy down;

~ controlling the other quy's destiny in sort of a direct fashion--

and that takes me back to that hunter instinct again.

That is a good point. You know weight lifters psyche each other

“all the time.

Now weight lifters...

Gding into their space. That is what you are talking about,

taking .away their space.

Now weight 1ifting is kind of an indirect competitive -sport in
a sense. They 1ift the weights, but they do not throw them down.
They do not hit the other guy over the head with them is what I'

am trying to say.
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That is true, however, theyare still trying to achieve their..,

Oh, yes. There is competition. They are going to find out who is

best;-a head-on competition.
They are going to macho them out too, if they can,

You know that might belinterestihg. Maybe we have uncovered
something here that might be interesting to look Tntb, for some
of the researchers to lTook at_various competitive enterprises,
Like, how competitive are these various events, games, et cetera,
For example, golf--you want to get 70 and if the other guy gets
72, you beat him.. But that is on a scorecard, you 40 not compete

‘against him directly in that sense.

Yes, you do.  You are there with a 5-foot putt to make and he has
a 3-foot putt to make. If you can make your 5-foot putt, you are

going to climb his goat right there.
In a psychological sense.
. There are a lot of things in golf where your timihg must-be right.

But in air-to-air, do you take the club and hit the other quy over
the head and knock him off the course. 1 am talking about air-to-
air-—thaf's what you are doing. I am not trying to preempt the
thihg, but here is what I am trying to say; I frankly feel thefe

must be a competitive environment in which the reward or penally
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is dependent upon your skill--remember, 1 said, "dependent."
It is also whether you break or whether you can take the stress.

Oh, yes, there's stress. You must have the stress and everything
else, There is'a reward at the end if you can handle it, or

maybe a penajty, depending on how well you perform,

But there is the one on one when'you play golf. In fact, it is
gasier sometimes playing tennis because what the other guy is

doing.

Well, the reason why tennis--what I am trying to say is, I think

it would be an interesting thing to investigate the degrees of
competitiveness in various sports. There might be some subtlies

we are npot aware of. Maybe you can take sport-like categories

or other competitive enterprises as Categories; it doesn't necessarily
have to be sports. Anything competitive, even chess. I don't care
what'the heil it is. It'just turns out that I have been an
athelete, so natﬁra11y I think in thoée terms. But, anyway, take
the competition and Idok at its degree of direct one-on-cne
competitiveness. Do you compete against the scorecard, or do

you try to drive somethiﬁg'down his throat, or do you hit him over
the head 11tera1fy, There are different degrees, you know. It is
not just black and white. Then, you see, you have to match what-

ever those things are., Match the fighter pilot ‘against them,
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or the guys who are skiliful, do they tend to come up the same
way, do they tend to be in certain categories? Do you see the

point I am trying to make here?
I agree with that one, too. It is very valid.

Let me go to the blackboard here, It might be a -good idea--

and I have a feeling it is more than one on one. Now, I 1ﬁke golf
but it just doesn't give me that much of a grab, Let's:say that
you and 1 go up to shoot air-to-air agéinst a 6 by 30 polyethylene
target or dart, whatever the newest things are--am I really
competing against you directly? 1 am competing against you in a
sense that ff I. shoot with the same number of bullets on the same
number of missions and I shoot down more, I am going to get the

Gold Trophy.
But there was no stress.

That is the point. Now on the other hand, if you know you have -

‘to compete against me and you might get your head knocked off

Tike in boxing or wrestling-~they might not be the right spofts,
might not give you the right dynamibs for a fighter pilot to
reckon--this is only an'ana1ogy tofget the-direct stress situation,
a 6ne—on—0ne_competjt10n, where you are really going against the
other guy. If you are gobd, you get the reward; if you are nbt

good, you get the penalty. 'However,-norma11y if you ére real
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good, you do not think you are ever going to get the penalty.anyway
because you are guile and clever, you know all of the dirty tricks,
ruses, and- strategies to come out.on top. As far as you are
concerned,"I have to keep score, but I know I am going to win, We
are just going to keep score to be sure everybody else know5'that I
did, in fact, win. Iﬁ is obvious that it is going to happen, that
I will win." You see, the guy already knows he wii1 win, Which
means that he is going to 6vercome his stfess; he is going to be able
to deal with that stress, The'othér guy--if we were‘competing in
air-to-air combat would be my envirbnment and I would be his
environment. In that sense, one of us is gofng to be able to cope

with an environment and the other one is not; he is going to Tose.

He is not going to be able to cope. He is going to become unglued.

You will see this in my presentation when it comes out. But-if you
could create some tests where you can show different levels of
stress, it might also tell you which guy should be the fighter
pi]ot; which‘guy the bomber pilot, and going even deeper, which

guy should be the transport pilot.

. Right.-

Téking different kinds of stresé, which you would be doing in a
sense, and identifying guys against different capacities, you will
suke]y develop a more effective force, whatever kind of a force

you want--whether they become fighter pilots, air-to-ground pilots,
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bomber pilots, transport pilots, or whatever other ones you are

thinking about, éven the guy sitting in a missile silo.
Sgems to me the bottom line thgre.

Yes, but it is a differeﬁt kind of stress,

Very much a different kind, but it is a demand.

Yes.

A,stresé demand.

Yes. [ think that might be an interesting thing to maybé
research, to Took through and say, "What are the different

kinds of stress?f - Sports just came through as a convenient
category for me. I would not want to say that just because a

guy is an athlete, he is-going to be a good fightér pilot.

That ié bull shit! We know that some guys are not good athletes
but they are good fighter pilots. For some reason, they have just

been unable to accommodate that stress on a one-on-one situation,

. maybe they have not had very strong legs-~but, boy! they got a

good feel in that airplane, so it became their legs, or their

arms, or whateﬁer the case may be. That is what I am trying to say.
If you could set up- some stressfu1rsituations and in different
categories:of stress, then start aligning guys against each

category to‘see how they hop out. Do the fighter pilots do this
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well? Do the'high aces tend to stay in a cértain'category?_ Do

the bomber pilots tend to pop out of the same category? Do the
transport pilots or the missile silo guys pop out in different

categories? This could be worthwhile. Does it make sense to you?

. - It does because [ believe that there are different-peopie.who do

different things. If that can be proven true andfyou can sit

there and intuitively say, "Damn it, there is a certain kind of a

‘guy," then the rest of it makes sense to identify.

I think a good analogy is "the fighter pilot has the hunter

instinct,” the desire. He is the hunter,
But not reckless.

Oh, T don't think he is going to dive into a boiling caldron. He

is a huntér using all the‘c1everness; guite, strategy, every scheme
he'can.throw 1n_to come out on top; the.mechanisms for keeping score.
Whatever he is hunting, whether it is an animal, shooting down an

airplane, of whatever the case is, he will get it,

There does come a time though -~ to hear the AVG {American Volunteer

~ Group} guys talk‘about when they were shooting down the airplanes

back before World War I, "Well, it was just buéiness~1ike, It was
not really any big thing, just business, We were éent err thefe
té beat them. Yes, the AVG's djd shoot the gu&s down in
parachutes, simply because we said they would land, get another
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airpiane and come back again, So, it was business-like that way."
Even, the qﬁiet guys would start talking about what a fighter
pilotts dream it was, "The Japanese would all come over to China
and.we wdu}d fight over our field. If we got shot down, we would
have parachuted out or landed on our soil, It was great; it ﬁas_

super."
(Coffee break.)

B. You éhou1d heayr my brief. It turns out now that it has more
bearing than I thought it had. You are going to see something
here as a result of it, a discussion is going to come out in a
very different way. When you talk about breaking space--1 am
going to give‘you pfecision in your comment on that. But I have

to take you through some stuff so that you can deve]bp some

“understanding. 1 didn't realize this is the kind of thing we
would be talking about. My intent was just to give it to you and

' show you some of the Jatest work, but as a result of the conversation

we are having it has become even more germane, I did not know
that we wefe going to get into this, but I ém glad--it is more
fun. Well, let's sum up a little bit of what we have said so far
and then we will go on. TItem 1--~I thfnk there is a hunter instinct,

definitely a desire. Also, in some sense--maybe I am wrong in

saying this--the guy has to see the results of his own personal

victory in part. He gives his all during that one-on-one competition
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and he needs his due reward or penalty, So there is a definite
hunter instinct, desire. I think it {s a challenge due to the
fact that it is a stressful situation and the fact that he can

overcome that stress and come out on top.
Does he seek that stress?

. Yes, I think he does. I know that I do. In many things that I
do, I will set up an adversary keTationsh1p~—not thét I do not
like the quy, that is 19? ??? Po1nE;:b?€?2ifj1t sharpens me, In
order to get that EM {Enlisted-Man), I had to set up some
adversaries to get the damn thing going. Everybody saying "ho-hum",
it was necessary to get some people pissed off So they could
fight me and I could get down to work. People notice that in me,
that I fend to set up adversarylrelationships; It is not that I
wantfto do it, I actually try to duck it. But inevitably I find
myself being forced into that kind of a situation. I really don't

mind it once I am in it; in fact, I love it.

How about work that you have to do, do you have to get down to a

certain last minute point to really get going?

Yes, I tend to like to put things off until the very last minute.
I tend to tike to do that in the sense I like that real cfashing
_crescendo; spontaneous response, -I am not sure I really want to do

that, 1 have regretted it sometimes when I wasn't better prepared.
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On the other hand, there is a side of me that plans ahead very
carefully, thinks it through and plays it out, This is the side

of me I used in tactics and in many other things,

You do not wing it then?

. Well, I don't when I lay things out. It is not what I consider a

"detailed plan."
Do you have to listen to yourself to get it in your mind?

Oh, yes. 1 am verbal oriented, When I talk to people, they

give me ideas.

Are‘you Tistening to yourself and judging-your own words as you

are saying them?

I am trying to estabiish not only my own words, but I am trying to

establish a rapport with the other guy. In other words, I want to get

a feedback on "How is he taking that?" By looking at him,
watching him react, amil getting a negativerfeedback? Should 1
adjust,my.situation? And 1 deliberately try to adjust. I

consider myself a very good instructor, a very good teacher, Other
people have said that. The first 5 or 10 minutes may Took ter%ibIe
bécause wHat I am doing is playing the audience; pretty soon I

start seeing a positive feedback and I start playing it, supporting

success and then ram it--I have theiy attention for the rest of
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the brief, The first § or 10 minutes, that is just jockeying

to get success. Now if it is the same kind of person each time,
that is different. But I am talking about when you are briefing
different éudiences,'which is the kind of work 1 do. Don't

forget 1 am dealing with generals, commanders--Christ, they don't
- eyen know how to spell signs, let alone know what it is all about.
Then 1 speak to technologists, who don't even understand what

the hell a general does. They are very smart in a éense, then
again I call them 'idiot savant'. Do you know what an idiot savant
is? They are people who know one thing, very narrow; they know only
one subject and are super experts on it, If you go into semething
else, they are literally idiots, they cannot do anythﬁng else except in
their field or subject area. It is a psychological term. They are

an inch wide and one mile deep.
Do you spend a lot of time bull shitting these people?

Yes, I 1ike to do that, but I would 1ike to see a little something
productive come out of it, I don't mind destroying an existing
world, if that is what you are ta]king about. I can destroy a

world, a mental work. [ -love to do it,
If somebody is being phoney, do you do it?

Oh, yes, but I am talking not only in terms of a mental world,

Let's say we have an existing situation and we haye some problems
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and there are some people who may not perceive of the idea that
maybe it is their world that is causing the problems and they are
not too inclined to give up that world. They just keep trying
to make their world better and better, but really it never does

improve--it just does not work anymore. But these people become

'so attached to their own worlds, that they cannot change. Now

1 am very adaptable and that is why, I guess, I Tliked to fly air-
to-air combat missions. I could always accept a changing situation
and I still can; I love it. [ can come up with energy maneuverability

and destroy my own mental world. I can do it. I have done it.

~ Then I start a new world. They say, "How did you do that?"

I said, "That world was just not good enough, so I decided to
create a new one. There was nothing wrong with what I had at that
time but 1 found out there were some other worlds that were more

important." There are other people who develop something new and

- then spend the next 50 years of their 1ife trying to refine those

points. Bull shit! I have writ:fn a paper on philosophy just
e
recently entitled ”DestructionApréation.“ It is already being used

as a teaching aid out at the Air Force Academy,' A-guy said to

me, “A]1\you'know about is energy maneuyerability?" 1T said, "That

is your .perception." The paper is very complexéﬁ, I had a theoretical
physicist and a mathematiciah took at it énd they each said it was
beautiful. They were a Tittle disturbed, however, because it does

make the world look a lot less permanent.
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Why were they disturbed about ft?

Wé11, it will become more known in about 4 or 5 years. That is
the reason it is kind of disturbing right now. But I 109@ it.
I.did not fix the answers either, I went through the paper very
carefully. I ysed the ideas of pure mathematics,'qUantum physics,
and thermodynamics. I was able to pull it all together and ended
up with a nice product. In fact, that is part of my theory.

I will show you the out1fne when'I brief you. I will not take you
through the hard part, only the result . T have already had it reviewed
by a theoretical physicist, a mathematician, and a systems

aaaaa

it
sc1ent1st-~t§ey all have okayed it, but as I said before,Jimwﬁfare
Sgvrnit i )
seme disturbed by it. However, I am not going to push it. I
do not want to make anybody mad,. I only did it because I knew
there was somethihg»goingron in my mind and in other people's
minds for a ]ong time and I wanted to prove that I could bring it
out and compete against all the best guys in the thing. The
University of California is using it now; some guys-are referencing
it in their Ph.D. dissertations in Logic and Polyscience [Political
Science]. How do you like that? It is an unpublished paper, and

I am.very proud of it. 1 am very competitive, you can see that.

I just wanted to prove that I coyld do something other than just
| v

being a fighter pilot. I dedﬁgnﬁﬁ(a1rp1anes, of course, you know

thaty the FX, F-15, I laid out the trade-offs, the Tightweight
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- fighters.

I did not know you designed it but T know YOU ..

They got the trade-offs. 1 laid out the shape of the airplane--

how much wing, how much engine, how should it size out, et cetera.
‘ ' Py
I have written books on tactics. 1T have writtenﬁbaaks on philosophy.

“Now I have a treatise on war. This is what we are going to talk

about; it is.very germane. I love itl You know how it makes me
feel? It makes me feel Tike everything 1s alive and good. I
do not like to go plugging down the same damn avenue all my life.

That is why 1 liked being a fighter pilot-all that adaptability

- each and every day.

Do you like being known as The John Boyd.

That is my name at Teast and there is a distinction there of some

kjnd. Is that wrong?

No;'not at all.

I do not 1ike to have people angry at me but I.11ke.£o feel that...
(Interrupted by telephone,)

Where did we leave off?

You were talking about the study you have just done,
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I am very competitive. I think what I have Tearned how to do

since I have become older is hone down the sharper edges,

'But I 1ike a good skunk fight, I don't go in there Tike a babe

in the woods. 1 have alveady done my homework before entering

the arena.
Do you tire of things?

On routine things, yes. 1 am'tiréd all the time. {Laughter,)
But if 1 am working on something that is really challenging, my
motor just goes constantly. I don't realize how much energy I
use sometimes until the project has been comp1e£ed, then I just

totally collapse.
How do you recharge?

Well, in different ways. First of all, I want to get away from

a lot of people and go to sleep and get everything back into gear,
I.feel exhausted all the way down to myltippy toes when I go through
something Tike that, If I need a recharge from being bored, T just
go read a book or change the'things that I am doing to rid myself
of the boredom, But I have this tremendous desire to get out

there in that unknowniso that I can adapt. 1 just love doing

that; laying out a new world or challenging a different situation,

Well, you have had a lot of major successes. Have you had any
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failures, or haye your successes just continued to reinforce

themselves to allow you to get to these higher and higher 1e9e1s?

Well, sometimes peop]é do not see failures, Maybe I can see them
and other people cannot. When 1 am wbrking & problem, I tend to
be somewhat inconspicuous. I 1like it that way because I am

trying to work Eertain things out, However, Qhen-l arrive at the
match, then I am not so 1nconspicuou§; I am ready to play the game.
If they want to_be inconspicuous, fine. I will play it their way,

I have had fantastic successes , Let me go over some of the ones

I have had. I Tike to talk about them, I will also tell you

about some of my failures, which I will admit I have had. The fact
that I was able to come up with all these ideas in tactics that
many peop}e have since used gives me a very good fee]ing. I can
remember the people séying about my original energy maheuverabi]ity
ideés,'“This has all been done before." I would reply to them,

"If it has, then show me the source spot." Well, ﬁhey could
not come ub with one. You know afterwards, it is a1wa&s easy to say
“Itts obVious." I said; "You know why there is not a source

spot?' Because you are looking at it. Tt is my work. I have
already gone through it, If'yqu can find another source spot, then
I will shut ub and give the guylfﬂ]]Acredit because that 5 the way
I play." There was a guy named Ritowski who did that kind of
wdrk, and i gavé him credit in my manual, 1 laid it out in there,

what he did, and gave him Full credit. In fact, T rescued Lh e
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guy from the regular scientific committee, I was told, ?They are
going to tear you apaft.“ I said, "Screw them, He is right. His
stuff works and theirs doesn't. It is just that simple, If somehow
they can prove that his idea doesn't work, then I will keep‘my
mouth shut.  Until then I am going to continue to use it.* And I

did. It works till this day and guess what? He is now referenced.

. How did you determine that it wquéd?

Well, at first I looked at the stuff. I looked and looked at it.
Then we tested it and ] said, "This makes sense, How come we are

not using 1t? Why don't they 1ike this guy?"

‘How did you find it?

I came up with this theory I had on energy maneuverab11ity when

I was at Geofgia Tech, Then I went down and met Tom Christy, who
is the head of Plans and Development now. -He was down at Eglin |
[AFB, Florida] as a mathematician then and I had just graduated
from Georgfa Tech. T discussed my idea with him and he said,
"Sounds good to me." So we laid it out and as we were doing this,
he said, "I have heard sémething'simi]ar to this before." 1

said, "You have? By who?" So I started Tooking for this guy,

I only knew the name was Polish, that waé all. I visited a lot

of libraries and finally ran across an AIAA [American Aeronautics

Institute] Journal with the article *Theory of Using Energy for
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pukpen
Performance Analysis™ in it; the author's name was Rétewski. 1 said
to myself, "The name is Polish and he is talking about energy
performance. He must be the‘guy." [ read the article and sure
enough he was the one. Herwas using the technique primarily for
the climb, whereas I was Tooking at a much broader‘conﬁext. But
the fact is I liked the way he Taid it out and the way he expressed
hié charts, I liked his charts so well that I borrowed them; of
course, he received full cred1t for them. I sa]d, “E;IEl<f%yL
wrote this thing." Then somebody said, ﬁHey, wait a minute. Don't
you touch his stuff." 1 said, "What do yoh mean, don't touch his
stﬁff?“ “Well, he is not in the favor of the scientific team," I
was told, "Somebody else tried it and said it doesn't work."
I said, "What do you meén it does not work? Where is the goddamn
proof? It looks Tike it would work to me, and we are at Teast
going to give it a try." And we did. In any case, that is all
hiétory. 0f course, the energy maneuverabi]ityrand that design
worked, the trade-off worked I did with the F-15 and with the
lightweight fighteﬁ, and of course my tactics_Worked. [ am very
proud of the fact that we set up the first formal Tactics Program
in the Air Torce lMighter Weapons School back in the mid 1950's.
That had not been done before, The students would go up and the
instructors would say, "In 5 minutes turn 1nsidé; break when I
tell you and turn inside and hose him down." Wéll,.I thought,

“Thefe has to be a 1ittle bit more to it than that." So we set
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up the,f{rst formal program there, Then, of course, the planning
thing we set up here~~a‘big p1ahning thing that they are starting
to use now. I am the one who came up with the big fheory Bf over-
-all Air Force planning. They are starting to use it now over at
AFSC [Air Force,Systéms Command] ‘and in this building, It is just
beginning to take shape, We worked on it in 1973 and laid out .its
basic structure by 1974. It took us éhe year, It was.just before
I retired. Now the stuff I have done on the fhéory-—I have a

new Theory Award called the “Asymmetric Fast Transit Conception

of Tactics and Strategy.“ Very powerful.
Asymmetr%c.

Theqry of tactics and strategy.

[ do ﬁot understand th%f at all.

Well, the word does not mean anyfhing until I show you what I go.
thfough and aftErwafdé you will say, “My.god, it is obvious."

Everybody says, "It is obvious." f say, “Yes,‘it is, but it

wasn't before." It is always obvious aftérward—-énergy maneuverability.
In'fact; [ ran into it accidentally, 1 really was not looking for

it. I was looking for something else and said, "What have I qot

here?" 'Myrmind was just buzzing, and I am a]way§ Tooking for
bpportunities. i said, “There is something here that I have nét

seen before. I don't know what it is but T am going to find out."
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At the latest AIAA Conference they had a journal where they used
ny exact words, They.are starting to talk about it for a\new
design in airplanes--already, I only came out with it last summer,

but it is already starting to leak out.

Now what is this? You jumped one step on me there,

g I (1 .‘

I am talking about this thing.on asymmetric fast &pansit$ng;ﬂk§ﬁ<.
Oh, I see.

They afe going to see how they can apply these ideas to design a
new airplane. 'It has already come out. In fact, the guy gave

me a copy of a paper that was given at the AIAA Conference. |

gave a copy of my briefing to this company. A Tot of companies have
it and are looking at it in terms of design already. It hasalso beeﬁ
briefed to‘fighter pilots so that they can apply it in terms of
actual maneuvering against a quy or getting in position or by

using more guile and cleverness. Now, I a]éo find out it applies
to ground warfare. I haQe laid out a paper on ground warfare.

" Have you heard of General Hollingsworth [ 12

[ just briefed himthe other day, and he Toved it. He safd; "That

is magnificent." Here-I‘am a fightér pilot and 1 am showing him
how the blitz-krieg (war conducted with great speedrand forces)
works, why you would want to set it up, how you would run the guys

through, how you would compare ft against guerrilla warfare, how all
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that plays the theory behind it and how you hos¢ a guy...
Andrthis has to do witﬁ the design of an airp1ane?

The same theories can be used-as a design of an airplane.
That is where you confused me.,

. I said I could use it for either air-to-air combat or for warfare,.
The idea came from air-to-air combat originally, but then I started
to think about it and I thought, "Now, wait a minute. This is a
very general idea. If it is true, it should apply to warfare in
general." So now I have applied it to all warfare; I laid it all
out. T have been researching tﬁis since Tast August., 1 went
through history. They are trying to teach some of fhat out at

the Air Force Academy. I call it "Patterns of Conflict." Do you

want to .go over this thing?

I sure would,

-

Okay, let me take you through. First let me give you some background.

, : acerelond s,
I enjoy giving the background because these things are all aets.
People think it is some contrived plot, but it turns out that
usually these things just happen--energy maneuverability was an
accident. Let me tell you how it came about. What happened was

when I was at Georgia Tech--1 don't remember exactly when, I think

it was the spring of 1962. I had already been sent my orders for
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 Eglin and the spring final exams were coming up, I had tried to '
go to Nellis but they to]d me, “You have to go to Systems Command."
I found myself in a big skunk fight trying to play games with the
genefa1 I had, A general in Systems Command learred about it and
te]ephoned me to_éay, "You are going to get court—martia?éd unless
you stop that shit. -Yoﬁ are going to Systems Comman&. Drop all
that géddamn bther hanky-panky you are playing. Now we want to
be fair about this assignment, If you can choose the base you
want, will you stop all that crap you are pu11ing.” I said,

"Yes, I would 1ike to go to Eglin." He said, "You have it. We
w1]1 send a message out there. Now is that all over?" [ said,
"Yes, sir. Fine," He said, "Glad to have you .on board." But

in any case; Wheh I was at Géorgia Tech, I was very good in.
thermodynamics. . I really knew that stuff. I hated electrical
ehgineering IEE]l, you know. 1 had to take a thg;ma1 course and

a double EE_courSe with the double EE guys, angigggfhays seemed
to have trouble ﬁith thermal. 1 don't know why. It is just like
what we are talking about here, apparently people categorize the
way things appeal tb them., For some reason, I just did not 1ike‘
double EE, 1 was bofed-by all those circuits ahd fields, and
trying to get that stupid 8-digit answer after looking at the
problem for a whole goddémn minute, Bull shit!l I don't want

to spend a lot of time on something, "Just keep me up to speed

as to how all this works so that when I go into those tests I
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cah gef'a good grade," I ton those EE guys. "Two days after I take
a test, I never remember what I did anyway, So as long as I can
pass the ﬁest that is all that matters since the grade is all that
counts." They said, "Okay, but you are going to have to do the same

thing for us in thermal because you héve a feel for it like we have

| never seen." I said, "Good, It's a deal." So the night before

a teét, I would give these guys a little fake test. I would tell
them, "Let's assumé I asked you this gquestion, 'How would you
handle -it,'" When they Teft that evening there was no sweat that

they weré going to pass the test the next morning.

Interestingly enoQgh, one night they were having a little problem.
Finally, they started fmproving, and so I said, "Okay, you guys
are 1in pretty good shape. You only needlabout another half hour.
Let's take a break. 1 am kind of tired. Let's go and get a beer
and a'hamburger. After that we will come back, finish up, close
shop, and go home. I guarantée you all will pass tomorrow. You
will ét least get a B. I am not worried about you at all."

They said, "Okay, let's go." So we went over to this place. Of
course, [ was a 1itt1e'o1der; I was 30-something when I went to
Georgia Téch. They would ask me, “How come you waited so long

to go to school?" i said, "Well, I have already been to college, -

I am an Air Force officer.” .Ynu see, tﬁey did not know that because
I wore civilian clothes all the time while I was there. I told them,

"The Air Force is sending me here because they want to use me in
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a certain capacity after I graduate," They said, "What did you

do iﬁ the Air Force before coming here?" 1 told them that I wés

é fighter pilot. They seemed very interested. They said, "Tell us
about it." Of course, I had just come from Nellis and so I started
describing it to thg@inhey became a Tittle confused when I started
talking about thE“ﬁgﬁﬁéggi. So accidently--let m¢ te11 you what
happened. We were sitting there in a bar discussing the transfer

of energy from one form to another while we were eating hamburgers

and drinking beer. ., .
It happened accidently?

Apparently it was bornglout of my mind. 1 did not know it,

I said, "Let me explain it this way. Whaf have we been talking
about?" I used an analogy--you know how I like to use analogies.
"We have been talking'ébout'the transfer of energy from one form
to another, whether it'schemical, mechanical, or electrical--
there is always some kind of energy transformation.”" I wanted to
gét that through to them. I said, "There is always an energy
transformation. Now when you are in the air, what is altitude?
Isn't that potential energy?" I said, "What about airspeed?

Isn't that kinetic energy?" They said, "Right."” 1 had never
said this before. ~“"Fine," 1 said, "Let's maneuver; You might have
to give up a Tittle altitude, a little airspeed‘or both, If

you have a lot of.power and you soften a maﬁeuver, you can gather,

in altitude, gather in airspeed or both.” Then it hit me,
94




BOYD

"Jesus Christ, waif a minute! I can look at a1r -to- a1r combat in
LS g,
terms of energy relatijonships, I can &aéd equat1ons. I can do it
formally now." I had never realized that before. The guys noticed
that I became very excited; Qne of them Said, "What do you mean,
sir?" [ said, "Jdesus Christ, you guys do not know what you‘have
done for me. In fact, I am not even sure what you haveAdone for
me." I only knew that something different had takeﬁ place right
at that moment and it happened as-a result of my conversation with
these guys. I was very excited. I remember my hand--even now
when I talk about it, look ét.my hand; my hair starts to stand on end.
See what has happened? See that? 1 know when something is
cdming; that is why my hair starts to stand on end. I get this
tingling all over my skin, It is happening now, just going back
and ta]king'about it. So I said to the guys, "Let's go back to
the room. I want to finish you quys off." After they teft, my
mind was really buzzing, going every which way. So I started to
jot down some notes. After I Stabi]izéd, I went over to the 1ibfary
and took notes for the rest of the evening. Then 1 went home and
wrote down more'notes. At 3 o'clock in the morning, I was deriying
equations, 1ay1n§ the whole thing out. 1 said, “Goddamn, thiS
thing is right. I just know if.“ I could feel it coming; see,
So I am Taying this stuff out, writing myself notes, and beginning
to feel tired; I had to take a test that day in school. I really

wasn't worried about the test because I knew all that shit. So
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I persuaded myself to stay up and write down a whole 1ist of
questions while my mind was still active, I was afraid that I
Just might go to sleep and forget it all in the morning, So

I made a Tist of things that had to be considered, what needed to

~be set up, Tists to be prepared, I wrote all these things to

myself, 1nstrgctions and questions that I could consult the _

next day. I had 3 or 4 sheets full, froma Tong yellow pad that I had
been using. Finally, Irgot to the point where I could not think
anymore and decided to go to bed. The next day I got up and took
my test., That night I took my yellow pad out to see if all I had
done was a bunch of shit or whether it made sense. You know, it
still made sense. It still looked right. I added a couple of

items to it, did a Tittle more work on it, then I put it away and

forgot about it. I remember, at the time, I was tremendously

- excited about it. But this same thing happens whenever Icome up

with something new. I have always found it to be true. When [
came up with my tactics, I wént through the same thing. It is
what I call a draw-down period; a period where I say, "Oh, he]i,
somebody has é1ready done this. .I-don’t want to waste my time,
1 just cannot believe it has not been done before." I would go
fhrough that perjod just completely ignoring the new findingé
strictly due'to the thought that somebod& else had already done

it before me, But it is a typical kind of feeling with ups and

downs.
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_Then one day, I decided I had to talk to those EE guys about it.
~They said, "We knew you were excited about it." 1 told them I
fé1t certain thét it had already been done by Someéne else, T felt
very strbngTy that it had. Then all of a sudden my dumb brain
said, IIrWait a minute, if that has been done and had been related
to tactics, that means I would have had access to it at Nellis,
That kind of information would have had to come through there; it |
.would have grabbed everyhbody's attention. [ know it was not used
there at school, and it is obvious that if it ﬁererknown it would
be used. So it'probab1y has not been done before; otherwise, 1
would have seen it. If it has been done, it has been done in such
an obscure fashion that it has never surfaced."” So then, I
became very excited again. T was convinced now that it had not
ever been done befbre; otherwise, with the job I had, the kinds of
things I was concerned with, and the péop1e I worked with, it was
hard to believe that it had not come to my attention. I had read
all the current information on:tactics,‘that stuff the Navy was

doing, what we were doing, et cetera.

It was about this time that you were gding to be reassigned to

Eglin,

Yes. So the next semester started and I became'invdlved with my
ccourses and I kind of put the thing away. I wanted to do well

in my last semester." I was doing a good job to that point and
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I knew if I became too involved in that, 1 would tend to let other
things slide because I would become so obsessed with it, If I
thought ofsomething I would write it down on my yellow pad, which

I kept in a special place. There was no big hurry, I would

work it out down at Eglin. At that point, I was not sure about

what I had exactly or what I would ever do with it,

When I arrived at Eglin, they put me in maintenance again. People
love to put John Boyd in maintenance and thn Boyd does not like
maintenance. (Laughter.)} I éaid "Wait a minute, I have been
through this once before." They said, "But you have just completed
AFIT and now you are going to have to spend the next 4 years in
maintenance." I said, "Bull shit! I did not come down here to
spénd 4 years 1in mainteﬁance.“ They said, "Well, that is the way
it is, a controlled assignment." Then I became real motivated.

I Tooked at the colonel and said, "I am going to be out of this

job in 6 months and 1 am going to get the job I want." [T said,

"I want to let you know it so that you will know ahead of time.

If you write me a bad OER (Officer Effectiveness Report), it makes

no difference to me. I am going to show you how to get out of a
job if it is controlled or not." He said, "What?" From that

night on, I went home after work and started.laying out that.

work. The colonel had no idea what I was working on. Don't forget
now, I had a pretty good reputation in TAC because of all the work

I had done in Fighter Weapons School. Weil, Colonel Gregory and
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a couple of other guys from TAC were visiting Eglin and I had
an opportunity to lay it out and discuss it with them. They
said, "That is good stuff. What are they doing abbut it

I said, "Nothing. I have gone all over the baseand the people

~here think I am kind of a nut. I showed them the yellow pad,

drawing diagrams, et cetera, and they said, "That is bull shit."
A1 these scientific types, see, They éaid, "It won't work. I

have a Ph.D. and I say you have to be'kidding."

Were you flying down there?

Yes. I flew T-birds at that time. I said, "What do you mean, it

won't work? I-know it will work." So then I got pissed,

Did it get reinforced in the air at all or was this all paper stuff?

A1l paper stuff. I was doing this in my head. Don't fofget I had
a tremendous background. 1 started to fly thé F-100s but then

they took me off of it because thgre weré_not enough of them.

It wasn't deyeloped in flying?

No,‘I did not get that opportunity. It came all oﬁt-ﬁf my head.
(End of Tape 2, Side 1)

Anyway, the TAC guys became excited about it and said, "You ought

to push it." But nothing happened for a while. Then during happy
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hour at the club one night in eér]y 1963--my assignment began in
October of 1962;-1 saw a couple of friendsrof mine and they intro-
duced me to Tom Christie, who is a vefy good friend of mine now.
He is a mathematician; a very quiet but very sharp Quy. These
friends of mine said to Tom, "You ought to have dohn brief you on

what he is doing. You have the kind of mind that would go for it."

I asked, "What is your background?" He said, "mathematician."

I said, "Do you want to hear about how to use energy for perfor-
mance?" He said, "Yes." I cleaned thé shit off theitablec]oth
and began writing all over it. I said, "We are going to work."
This was happening just 1ike in the movies. 1 started laying out
all these equations and shit. Toﬁ is attentivejy'watching and
saying, "That makes sense.” He said, "I think you are right."
This was the first positive feedback I got. I said, "You do?

I sure am glad. I can't get anybody else to go along with it.
They think I am nuts.” He said, "I think you are right; We are
gojng-to have to run that<Stuff out." I said, "What kind of stuff
do we need?" Then we Started to talk about curves and all that,
about obtaining certain informétion on various airplanes. So

then Tom had access to an IBM 7094 computer and I had to find a

way that we could use this big computer. So we started writing
out computer programs; It took awhile to debug them and get them
straight. Then we laid it out. I said, "Gee, that is fascinating

stuff., What we really ought to do, since we are not worrying about
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competing our own airplanes against each other, is to get some

foreign airplanes in on this program, - This would give us some

‘ “insight as to how really good our airplanes are." So I flew

a T-bird cross country up to Technical Intelligence Center

at Wright Patterson Field [AFB,‘Ohio]. Some of the guys who were
with me at Nellis were assignéd to the Center and_they remembered -
me. 1 told them what I needed and asked for somé plots to take

back to Eglin, They¥said, "“What are you doing?" 1 told them,

"We are working on something that we are not even sure of ourselves,
yet., We.are going to use energy_in order to measure performance.

I will come back and show you when we understand it more fully.®

The guys looked at me and I could see it, "Boyd has blown his mind."

I could see it on their face, "Another nut."

So I went back to Eglin and we started laying it out. I ekpected
to see our airplanes, 1ike the F-4 and all of -those, lTooka ot
better than the Soviet airplanes. I was really convinced in my
mind--the way the writing went--that we were much better. Then
we ran our first plots off. I said, “Gée; Tom, wait a minute.
The Sovyiet airplanes are better, I think we made a mistake." 1
called the Air Technical people and asked, "Did you guys éive me
the right dope? Is some other factor in there that we have not.

accounted -for which would change the performance of the airplane.”

He said, "No. What we gave you in the right information, It is

what you asked for." T said, "Well, Tet's talk about points then
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and see if we are using them-right. Here is what we are going to
do--do you understand the curve ratings?" He said, “fes,“- So 1
said, "Well, our program is obyiously all screwed up." Then Tom
aﬁd I went back over the program to éee where we had made our
mistakes, but we could not find any. It never evén océurréd to me
at that particular moment that fhe Soviet airp1anes could actually
be bhetter than ours. So I am thinking, "All our stuff is wrong. "
I told Tom, "We have done something wrong here.? He was in belief
that we had done something wrong too. 1 said, "Let's go back to
the beginning and just lay it all out again to see if we have made
a mistake somewhere or if there is something we' just don't under-
stahd in this whole process, But we could not find anything wrong.
Then a1l of a sudden it occurred to me, I said, "I wondef if

their planes are really better than ours." 1 said, "Christ, if

that is true, we have to hrief the Sysfems'Command's generals, and

they will go straight up because they believe just'the opposite.
Oh, can you imagine what they are going to say? ‘They are going to

13

call me a dirty..." I decided to make another trip to the

Foreign Tech Center at Wright Patterson and talk to those guys

again. They still may have made a mistake.
Were you getting any more supporters about this time?

No, This was all very quiet. We did not even have a formal

program. We were doing it all on the side,
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You were still in maintenance?

No, I had gotten out of maintenance, They had heard about my

ideas and thought they should at least be Tooked into. General
Roberts [Gen John W..]? who used to be Commander out at Nellis

was Commander at Eglin at that time.

Yes,

'So then Tom and I both went up to Wright Patterson to talk again

with the guys at the Foreign Tech Center [Technica] Inteiiigence
Center]. We told them that we had a very serious problem, and
explained the situation to them. They said, "Hey, that is good
looking stuff." I told them, "Yes, buf you don't understand the

problem.  Your airplanes are too good. They are better than ours.

However, the prevailing opinions say that is not true. Now are

you absolutely sure you gave us the right data? Are you sure that
there is not some kind of screw up in the material you gave us,"
Well, they gof nervous and said, "Who are you going to brief this
to?" They got the message right off, I answered, "You are asking
the right question there. But we are not going to brief anybody
until you go back and check all of-your information and you

are totally convinced after checking all of your sources that

it is correct." They said, "You are sure of your program, that it is
right?" 1 said, "We have been through that. We have done a lot

of soul-searching and have gone over and over the program trying
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. to discover what could be wrong with it and end up with nothing,”

So these guys went back and checked everything.
What airplanes were they looking at? Were you looking at?

We were Tooking at the MIG-17, MIG-21, the Fitter, the Fishpot, and

all those airplanes.
What about our aircraft?

We were 1ooking at the F-4, F-105, F-104, and a]ilthat Kind of stuff,
They thought the F-104 would out-dazzle any of them. But it was

not true; however, wé did not know it. The F-4 proved not to be best
efther. Then we went through the whole thing--the F-105, the F-4,
the F-104, and I guess we looked at the F-106 too. I don't remember
exactly which ones but they were our so-called first line airplanes.
At that time, we did not go back to the F-86. Eventually, we did

go back, all the way to Korea. Well, what happened after all that

~searching was these guys came back with a few changes, They said,

"We agree in some cases we were very optimistic." So they gave

us the new data and we ran throﬁgh the program again. Shit! the
Soviet airplanes were still better, I said, "That's very nice.
The'makgin was still huga, but not quite so huge as before, But

it had not changed, fhe qualitative results were still the same,

The Soviet airplanes were still better than ours. I said to the guys

"If we brief some people and this leaks out to others and they
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in turn call you, what are you going to'say? What are you going
to tell them when they call you and are as mad as hell, maybe

it is some general who is pissed off, and asks you if it is true
that the Soviet planes are better than ours? Are you going to
defend us or are you going fd tell them it is all bull shit?"

The guys at the Foreign Tech Center said, "We have to defend your

view?" 1 said, "That is all I want to know. Man, the barricades!

We are going to have to brief this, Tom, We just cannot keep it
quiet. If it is true, our guys need to know." In the meantime,
some TAC guys came down to Eglin angzgﬁaﬂed it to them, They said,
"Holy shit! Wait until ole'Sweeney [Gen Walter C.] hears this.
He is going to come uhg1ued, but_we are‘going to have to tell
him. The Colonel from Requirements said, "Holy shit! We are
going the wrong way.”"They said to me, "Are you sure that you
are right?" 1 said, "Look, let me tell you what we have done.
We have not been able to.find a mistake., I don't know where to
go from here. What do we do now, throw it away? I wish that

somebody could find a mistake, but we have tried and cannot find

one."

Did the those TAC guys completely understand what Tom and

you were doing?

Yes, I told them, I explained itverysimply. Of course, I

didn't give them all of the details but enough that they under-
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stood the general thrust., I showed them charts and explained
hdw they portrayed the superiority versus inferiority. They

had problems comprehending energy maneuyerability because it was
sométhing quite new at that time, But I said to them, “Here is
what it means,.." And they accepted nmy exblanation because they
trusted my judgment. You know, [ did have a Tittle reputation to
fall back on from a}1‘of the work I had done at Nellis. ! told
them, "Now, maybe it is wrong but if it is, we cannot find out

where the mistake is. I have to be honest with you, we are

‘going crazy." I explained to these TAC guys about going to
- Wright Patterson and having the guys there double check their

work, hoping that is where the mistake existed, et cetera. At

this point I still had not told anybody outside of these TAC

guys about it; I only tolg them because I worked in a TAC outfit.
I had not even told Gé%i%a? Ryarl [GQ%nWAL@»RJ&ﬁ4%w]. T was -
afraid to mention it to anybody. Well, I received amessage from

TAC direct from General Sweeney; he wants to hear the briefing

on my new airplane methods. I said, "Oh, shit. That is at the

‘d-star Tevel.” T was asked, "What is this thing on energy

maneuverability?" They had went down through their program Tist
at the base and found nothingron enérgy maneuverbility. “Thére
must be some kihd of a mistake," they said. Do ybu understand.
whaﬁ I am saying? (lLaughter.) The cat is coming out of the

bag fast. I had to go to TAC Headquarters now and brief them
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and I knew they would approve it, S0 I went to Gesewsl Ryan

after receiving the message from Sweeney. I finally told him,

"I know that you-are not oo interested in this but I am going to
get you interested. You are going to sit'dan and listen to what

I have to say right now.” Can you imagine.what he waé thinking,
boy! I continued, "For the first time in your ]ife,.you are -

going to listen, otherwise you are-going to be fired. In fact, a
Tot of us will be fired,". Ryan said, "It cannot be that serious."”

1 said, "I am trying to tell you something, Will you listen?"

So I told him and he said, "Holy shit!" "Nowwhen Sweeney learns
after I tell him, he will immediately go over to what's his name?
Schriever [Gen Bernard A.], who is building the wrong airplane, Do
you understand what wi}l'happen? Schfiever'QiI1 call out, *Whose
that asshole down at Eglin?' Now,-General—Roberts , . . You
understand what I am trying to get across? We cannot make this
briefing to any of those guys until we have run it through Systems
Command channels. There is no way. We have tolho1d them off." I
continued to say, "At 1ea§t we have to give our guys the courtesy of
being briefed before ; . ." Now this was on Thursday and I was supposed
to be in Langley [AFB, Virginia]ron Monday to brief. They usually

took the weekend off, and I was running out of time fast,

What was the time period on this?

This was in 1963 or 1964, I forget exactly. But I was running out
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of time fast. “Here it is Thursday and I am to be there on Monday
and I have not briefed anybody. I am in a serious squeeze as I
only have one day to work with." I was trying to be very honest

with them, They said, “Why did you brief those guys from TAC?"

"1 said, "I did not khow that they were going to go back and tell

héadquarters about it. I told them not to. They even criticized

- me for telling them not to brief anyone on it. You do have to

understand that I have done a lot of work for tactics and these

guys respect my work," They said, "Are you confident you are

right?" I said, "Yes. I went through the whole process. We can-

~ not find anything wrong." They said, "Oh, shit! We are all

going to get fired." A{Laughter.} 1 said, "No, we are not."
I said, "Why don't you call and make arrangements for me to brief ‘
General Roberts. We need to set up a special briefing for him and

his staff tomdrrowi Tell him it is vitally important that he hears

‘the briefing before it is presented to TAC. If they want to chew

me_qut, fine--I will. take the blame. But they have to hear it.

Tell the General it is very urgent. Otherwise, he will not know

how to respond to some nasty phone calls he may start receiving

from TAC after I.brief them."

You did not have any self doubts at this point?
No, by now I was thoroughly confident.
Especially because you had taken the figures and ran the whole

program through again, right?
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Yes, we had checked it and counterchecked it. We eVen brought

~ some other guys in and had them check ft.

Oh, they found a couple of ways to rewrite the program but jt did
not change anything. ‘They just suggested setting the pfogram up
different]y;'basica11y'the curve-fitting routines and‘that kind

of stuff--equations, Like instead of 800 P, youiwou]d get 798 or
802. 'So what the hell1? That is nothing. Anyway the appointment
waﬁ made for me to brief General Roberts and his staff. Everyone
was at fever pitch when I went over there. Everyone was present--
General Culbertson [Brig Gen Allman T.)], the Exec, and the whole
staff. General Roberts said, "John, I know that you do good work
and I hope you are right on this. We are really..." Needless to
séy, he was rather pissed off. I said, "Let me tell you what
happened. Let me give you some background before I even td1k
about what I am‘going to show you. Here is what happened, 1
briefed the‘TAC guys on my theofy and they went back to TAC
Headquarters and took it to Sweeney. Now I have to report there
on Monday to brief him on.my program, -and I feel as if I have

put us in a box; I know you don't have any idea what it is about
yet, but you will sée." He said, "I cannot understand why it is
such a big issue? Go up and brief it," I said, "Wait a minute."
He said, "Don't you..." [ said, "General, you are not going to.say
that after you hear the briefing." He said, "Oh, are you trying
to say that the results are different from what is taking p?aée?”
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'I said, "Right on." He said to his men, "Okay, everybody sit down.”
That was when/h€7a1i of a sudde%,bceg a n to see the prob?em.‘

I said, "That is what I am trying to tell you." Now he senses
that I am trying to be fair to him. He said, "Go ahead, John."

I then Taid the whole thing out. General Roberts looked and
Tistened and I could see the fucking color change on his face.

I explained the theory and used the charts. He asked a lot of
questions and showed interest. He said, "Oh, shit! I just don'‘t
like this. If you are right, this means that we have everything
going the wrong way in Systems Command and TAC," I said, "That
is.right. Now, General, what would have happened if I had went

to brief Sweeney?" He said, "He would have gone to Schriever and
I would have had my ass chewed out."” 1 said, "That is why I am
here. Do you waﬁt me to go up and brief Sweeney now?" Roberts

said, "No, not yet. What you did--you were just ta]ki?? to your

‘coﬁorts, see, and it just slipped out. No problem.” Qﬁf%O]d
_CQ]bErtson, "lLet's get a message'out and tell them righf now that
Boyd cannot arrive up there to brfef on Monday, Tell them to set
up a new date and we wi11-mgz::%3e briefing, We will advise them. "
Well, do you know what Roberts wanted us to do? He wanted us to
get it checked out, I said, "Now we could have made a mistake in
ouf calculations, Let me go over it again. If we have made a

mistake, we are willing to live with it. Maybe you want to have

someone else check it out." Roberts said, "Who did you talk to
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at Foreign Tech?" I told him., Culbertson, who is a real clever
guy, said, "I know those guys up there. I am going to call them
to find out if you are telling the truth.” So he got on thé phoné
and called up there. Of course, those guys up at Foreién Tech
confirmed what I had said. Culbertson walked back into our room
and said, "Shit!" Now Culbertson starts looking through-his
project books; he is looking for Energy Maneuverability and he
cannot find it. _Now-the problem really starts to surface,
Culbertson says, "I am missing something here. Where in the hell is
it, the project?" He is beinglvery careful now. He cannot find
the project 1isted anywhere, and he has this strange look on his
face.- He said, "Show me in the book where this goddamn project
is. It must be Eisted.under some other name.” 1 then tell him,
"It is not in theré.” (Laughter.) It never dawned on him what

I had done; he just fiéured somebody screwed up and put in the
wrong name. He now looks at me and says, "What are you trying to
tell me, the project is not hére?- I just heard you say a few
minutes ago.about thelcomputers you had to use, the resources you

had to get, et cetera, to make this thing go." [ said, "That is

right.“ He said, “But there is no way vou can get those resources
) : ?

in the computer without having é project.” Isaid, "Do you really
believe that now? I can steal computer time on any computer you
have in this whole command and you would never know it if I did not

want you to." . He said, "Now you are telling me you stole the
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computer time." 1 said, "I am honest, I am leveling with you,"

Then Gehera1 Roberts looks at me, “Everybody'leave except Boyd.

I want you to come into my office,f The situation fs getting really
rough, He said, "I certainly hope you are right on this thing
because you went against goddamn directives, If you are wrong,

we are going to court-martial your ass." I said,. "That sounds

fair. I knew when I first began that I would nof get -any support,
that the risk was totally mine. But we believed in the theory and
had to move with it, so we just grabbed what fucking resources we

could." Roberts says, "That takes a lot of guts, Goddamn, I hope

- you are right. If you are right, there will be a lot of critique

action and a lot of hard...but if you are wrong, you are going to be
court-martialed. Do you understand what I am saying?" (Laﬁghter.)
I said, "I hear you." He said, "I am on your court Eight now. I
kind of think you are_right.“ Then he said, "You know, I didn't
know we had many officers like you left in the Air Force," which

was a nice compliment. He sdid, "Goddqmn,_they can destroy you on
this." 1 sajd, “Yes, I-know. But I also know that I am right."

So he had some other people check it out and finally realized

that it was true. Culbertson said, “Ne}?,-we cannot find anything
Wrong With it. We will have to take it to Systems Command."

Then they tried to set it up,..

How iong a period of time dre we talking about?
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Only a couple of weeks. So Culbertson called up Systems Command
and said, "We have a touchy problem down here at Eglin which we
mu St’infomn you on.'ll I was therelwhen he called, I forget the
name of the general,]an& he said, "I do not know whether to tell
you it is good or bad, I don't even know how to tell you

whether it is good or bad. It is very touchy. It may turn out‘good,.

-1t may turn out bad, 1 do hot know how you are going to react

to it, but it is an uncomfortable feeling." Now can you imagine
this general up there? It must have been Blowing his mind to
bomprehend what this thing was all about--an uncomfortable feeling--
don't know whether it is good dr bad--you must -be informed. . .,

So the meeting was set up and 1 went up there to brief Marcus
Cooper [Maj Gen Marcus F.] and a whole bunch of other guys., I
didAnot'want to spend a Jot of time briefing.(that is going into
detail) buf in any case after the briefing, they all were pissed.
They were swearing at me, "You son;6f~a~bitch, you are trying‘to
say that_wé do not know what we are doing." You should have heard
their responses--"You are saying we don't know what in the hell

we are doing! You are telling us that we are -buying the wrong
airplanes| We have the best minds in the.,." It was a terrible

meeting.

. Did you.just present the facts and figures?
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You gave the implication..,

. I gave the theory and then the facts and figures,

But you did not come right out and say it.

No, I just ran a comparison., O0h, if you could have seen them. You
could see their minds working, They said, "You son-of-a-bitch,"
I was called names and everything else. Culbertson just sat back

there. 1 said, "Well, it is going to come, They are going to

‘ask, "Who in the hell down there at Eglin authorized'you to do

th{s kind of stuff, trying to sabotage.” Sure enough it came; it was
bad, I tell you. Then a guy came up to me and said, "That has heen
done before, and it is a mistake.” I said, "Who said that?" Then
I became‘pissed, but I just let the guy holler; I knew eventually
he would calm down. After he did, I sdid,‘"Get me the source
document, Colonel." i Tet him have it. Culbertson sat there
smiling because the guy had walked into the trap. I said, "Get

me the source document showing that this has been done before.
The-guy said, "It has been done out at Edwards AFB [Californial."
But, you see,‘after I had said, "Get me the report," he knew that
he had gone too far, That is when they all calmed down and this
genera1 looked at me--1 forget who he was, one of the Systems
Command guys--and-said, "Are you trying to tell me this has not
been done before?" I said, "That is right." Then I look at this.
other guy and say, "Oh, that's right, apparently it h§§_beén done
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out in California. You bring me that information, and I will walk.
aWay from this project." This general who had been out at Edwards

for a long time said, "It was never done at Edwards, I know that."

You were holding the marked deck; John.

I knew I had a marked deck. This general said, "I was commander

at Edwards fora long time. If'it had been done there, T would have

known about it. It is new to me." Then he looked at this colonel
and said, "Is there somebody else who did it that I am not aware
of? He said, “Ritowskiﬂ"l said, "Ritowski we know about. 1 heard
about that stuff Qf-his some tihe back but it was never followed

“ The general said, "I was not awareof Ritowski's work that

up.
was hqt followed up on? Apparently you are familiar witﬁ somebody

who followed up on what he has done. Let me see it."
What 1s your rank at this point?

Major. 1 said, "Okay, let me honest with you. I did not like
these results aﬁy better than anybody else, My impression of
this.was.no different thén yours is now. Then Culbertson inter-
rupted and said; "Let me explain what Boyd has done and what we
have gone through." After the explanation he said, "Now we don't
know what to do. We are here, Werknow the situation exists,

Now what are we going to do about it--burn the study?~~keep

buying these other airplanes which will not compete? That doesn't
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seem like the‘right thing to do, We can hide it, but then you are
Qoing to continue buying this same crap." Those were Culbertson's
words. That was the problem, you see; their reputation was at
stake, Fina11y,.I briefed a couple of mofe guys. They asked if

we had briefed Sweeney. I said, "No, he has not heard the briefing
yetﬁ" They said, “we1j, you know he is going to call as soon as

he hears about it." (Laughter.) I said, "If we havé to give him
the briefing, it will not be changed." "If it is true, Sweeney will
recejve the briefing the way it is. In the meantime, we will inform
Genera1 Schriever. He is out of town now, but leave us a copy of

your briefing and be ready for a phone call," I was informed.
You had to brief before Schriever then?

Yes, You see he was out of towﬁ at that time. Then Culbertson.
said, "Jesus, we have to man the barricades." (Laughter.) I told
the people again that I didn't want this to happen. They said,
"No problem. Hell, these things happen; and at least we are
infbrmed. Nobody can bitch. We can argue about it afterwards.”
They were no longer mad at me at this point. They said, "Brief
Sweeney.," When 1 fina]iy did Qo up to brief Sweeney, I saw those
TAC guys and said to fhem, "Obyiously, you have taken my theory

tb your commmaﬁder. You guys have no jdea what a box you have
put me.in. Thfs has been a very tduch—and-go kindAof thing,"

Then T went up and had an hour's briefing with thé general.
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Two days later?

I don't know, 2 ,maybe even 4 days later. They set up the briefing
with Sweeney.‘rHe had to know about it, Sweeney cancelied all of
his meetings for the rest of the day after he found out what it was
all about. Boy! Sweeney is really a nervous guy, He said, "Goddamn,
that cannot be right! Cancel all my meetings for today. We have
to talk about this.® I said, "We knew you were going to say that,
General. We have been through this before." Sweeney said, "Who
else have you briefed? What was their reaction?" I said, "The same
as yours." He said, "Get my intelligence guy in here. Call those
dummies in Foreign Tech and make sure those goddamn nﬁmbers are right
on those charts, This just cannot be right!"™ Boy, he was pissed.
(Laughter.) I said, "1 cannot say for sure it is right but we

have checked it over and over and cannot find a mistake. We didn't
know what to do about what we had found except brief you on it.

We think we are right.” He said, "Does Foreign Tech know?" I |

said, "Oh, yes." He sajd, "Well, I am going to check with them

_again.” _The intelligence guy came back after.., (Laughfer.)

So he comes back and says "Hell, they have already been beat over
the head, They have a copy of‘Boyd‘s brief and they agree with
everything in it." Then Sweeney said, "When are you going back?"

I said, "Tonight," He said, "Don't go back yet, We have to talk
' A

more about. this tomorrow morning., You know, now the cat }Qﬂout

of the bag¥ How many airplanes did you run this on." I said,

s
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"We are just showing the interesting ones now, We were going to

run them all next; however, we thought we owed a few explanations

to some people before we hegan this next step." Sweeney said,

"Okay, run them all out. We might as We11 find out., I am going ‘
to call Schrjeber.“ We knew he woyld do that so we had notified
Systems Command thét a phone call would be coming from Sweeney.

I said, "They are waiting for your cail." He said, “Ch, they

knbﬁ?” I said, "They know you are going to call." He said, "we11,.
how do they feel about jt?" I said, "They are as disturbed as you
are?" He said, "In other words, it will not be a surprise to them
when T call?" I said, "It will be no surprise. They are expecting
to hear from*you and they anticipate your reaction." Sweeney said,

"You bet your ass. Well, I really appreciate it,"

So the next day we and Sweeney's staff discussed this some more,

He had called over to Systems Cbmmand and Schriever was out of town.
AsrsQOn as he returned, Ibriefed himand then the whole thing started
penetrating the system. I went to the Pentagon and briefed at

all Teyels, Then the interest in the F-111 started deteriorating.
My charts indicated that we needed to start Tooking for a different
kind of ajrplane, That is when the FX and other stuff started
coming in. Now.-just think about this, all of this action began

while we were out eating hamburgers and drinking beer one night

down at Eglin. .
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At the school, you mean.

Yes, at Georgia Tech; Just because some guy asked me if I was a .

fighter pilot, Then because this guy did not know what fighter

-pilots did, I had to interpret to him in a different frame of

reference, using energy., As I was doing that, I saw the correlation .
and began the inyestigation and the rest i{§ history. But at
every stage, note what I did. I knew that I was going to win all

the time

You developed it fully, checked your problems, and double and triple
checked your'prob1éms. Now, please give me an explanation of energy

maneuverability in a layman's terminology.

A1l you are doing really is using enérgy as a measure of maneuvera-
bility. Méneﬁverabi1ity means altitude, airspeed, and direction;
in any coﬁbinationa You can use energy to measure those changes,
In dther words, quéntify. dbviously, you can do it for two compet-
ing airplanes and some numbers are higher for one airplane over

the other.

You say then that you came to a rather striking conclusion of

measuring the means of one airplane outmaneuvering another?

Right, So by looking at my comparisons,wecbu]d see which airplane gzt~

'outmaneuveﬁpq;the 6ther, throughout the flight envelope., We could

lay it out. You have-seen all those different energy maneuverability
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plots we have; Sd oﬁe airplqne.maneuvers better than the other.

You see, I was the first oné really to define maneuverability.

People used the word but never defined it. I defined if. I said,
fHéy, we have to define_that word." "It is the aEiTity to change
a]tifude, ajrspeed, and directionigzz& combination. Changing altitude
is potential energy; changing afrgpeeq is kinetic energy; and

By g e
. Pra
changing direction is turn gight, %Egg;ﬁq'radius or G, So now

-we can measure all of those things; we put them all together

and they become energy relationships. Thus you can compare two

airplanes, "Which one 1is better than the other?" Very fundamental.

The F-111 Was to have a_superiority role in combat. What did you

discover lacking in {t?

Well, they thought it was to be an all-purpose fighter. However;
after we ran our anlysis--energy maneuverability analysis--we
found.out it was -not an a1];purpose fighter. The intent.for
producing the F-111 was to use it for air-to-air, air-to-ground,

dropping bombs, et cetera.
Where did the F-4E come in

Well, as a result of the analysis and some events that were'taking
place oyer in Southeast Asia, they wanted to put a gun on_the
F-4D; the AIM-7 (missile)}was not thét good, Also they wanted to
jazz up the engine, to add a 1ittle more thrust to it,You know,

thé F-4F has a little more thrust than the F-4C/D. But then
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m er:»; 0.4k 5eX L
d-fewdbtie — -1 n other words, the F-4C and the F-4F were

~not that much different. Even though there was less thrust in the

F-4C, it was Tighter; so do you know what I am trying tO'sayv So
the thrust to weight ratio really did not change. In fact, the

wing lodding was a little heavier in the F-4E ,

JE——

okEyi\Eit there was an accid I don't know if you are interested

in hearing-about it not.

He11 e:\\ﬁwa-um_wg o

?a{“ ﬂugll/sfmwt1n ﬁ’ék w1th ]k eﬁ\l;/f/“\k—

N
any_th ——

Do you write or do you dictate now? Did you pick up dictation

from that first study?

. Usually, I am very verbally oriented. What I tend to do is dream

up concepts in my mind, then structure them in outline form.
Normally, everything is very sketchy atfirst., My initial WPitings
are very fuzzy, I donfﬁ even write clear. 1 don't want to get locked
in. It took me a long time to realize why I did that, but it is

a defénsive-mechanism I use so that I don't get locked int6 any-

thing prematurely; that is, before [ am able lo see beyond it.
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As the concept becomes clearer and clearer in my mind, my writing
also becomes clearer, That is a strange thing, [ did not realize

until recently I was even doing that,

What I am goiﬁg to give you here today is a condensed version of
the briefing, It is just more convenient this way. It ié titled
"Patterns of Conflict.," Now the way this came about was really an
accident, ‘In other words, I did not intend to do this. In fact,
I had a few Tittle heel marks along the way because I had some
other things that I was more interested in, Finally, I had to

recognize there was some interest in what I had partially laid out,

'so I thought I had better proceed on with the-work. The point

is it happened when we had some arguments relative to analysis
between simulation and the real world; the real world and the
mock world in air—to—ai} combat. Even though we had EM analysis
and we had simulation, bot@gmaﬁned and digital, and'a1so the so-
At .
called Southeast Asiikp1us thg things that the people were doing
ouf at Nellis and Miramar, it turned out that we had some
disagreements, in other words, all that stuff did not get déﬁﬁ%@fflm
the kihd of correlation we would haQe 1iked--you ‘know, between
the anafysis and what the piiots said, In some cases, we got
corratation and in other cases, maybe not as close as we would
have liked to have seen it. So naturally, it raised some

questions; not only in my mind, but in wmany other people's minds,
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For instance, "If that is the case then what afe the differences

and if so, is there a possibility of removing those differences or
at Teast accounting for them.in some fashion?" You can never make a
perfect‘analysis to represent the fea1 world. 1In other words, we
account for them in a rather systematic way if that is the best

we can do.. So then the big skunk fight started, and I mean that

is what happened{ guys who have done it one way are going to defend
their viewpoint and the. other guys will defend theirs, thus the
verbal crockery gets thrown. Well, qt the end of it, about the
only thing that we could agree upon was that there were differences
but we could not even agree ubon what the differences were. Every-
body agreed that they ygfg;there and maybe thaf is enlightening

in some sense, but in another sénse, it is kind of disturbing
because wheré do you start if you cannot agree upon the differences.
In other words, how do you rectify the problem you cannotlsee.

Well, what happened was I said, "Hell, I am going to get away from
it." I was worried about designing airplanes and planning programs;

this thing had become a pain in the rear. I got up and said, "We

will just do the best we can." 1 beljeve most of the other people

involved with it felt about the same way. VYou finally get turned
off of the whole thing. We were all honest with one another 1in
admitting the differences were there, We were just at the point

where it was impossible to identify the differences, O0f course,

when you try to work with a group of people it becomes difficult

because they want to work within their own perception. It is not
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that they are trying to decejye you nebessar11y, it is just that
each guy has his own way of thinking, and it does not necessarily
go along with the other guys' way of thinking, so it causes a

probtem or problems, 1In any case, to make a long story short, I

recefved a call one day -from a NASA guy named Al Mantle 2 | _ ]\_

regarding the simulation. I had known Al for quite some time, and
I couldn't help but sense that he was a Tittle bit disturbed with
me. He felt that maybe I was siding too much with fhe fighter
pitots and was not paying enough attention to the simulation, You

understand what I am saying?
No. "What simulations are you talking about?

I am talking about the manned simulation--those domes. You know
where they have a fighter piTot inside a dome flying against the

enemy.

McDonnell Douglas?

. Yes, they have them at McDonne]]IDougIas, They also have them at

NASA, LTV (Aerospace Corporation) and there may be otheks. I am

sure they have.one out at'Luke |AFB, Arizona] now."Ahyway, the |
results in the real world and analysis pro&ed what was right not to be
too clear. The point is, they had done a Jot of work down there

ét NASA and we -had not paid tod much attention to it, instead

we just tended to listen to the fighter pilots. - We had been working
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with the viewpoints of the ggzzfr pilots whether it was for design
or for qett1ng more money }@ Tine, et cetera, Al's complaints

were justified, so I to]d]h1m, "Okay, I got the message. I

accépt what you are saying, You are right.f Of course, his key
point was, "It doesn't mean that we are all right and they are

all wrong. We think that we have some things to offer and they
may not be all right." But how do we recognize everything that is
right, so it put us baék to the same problem we had before.

Of course, at this point in time I was getting ready to get out of

- the service. There was an idea I had heen thinking about before, however,

and I thought it would appease NASA. 1 said, "I wi]T.get on it.
Let me put some more things. . ." 1 hadbeenthfnking about-this
ideé for a long time, and as‘a_resuit of that idea I camerup with
a brand-new thought, I will show you here. It gave me a whole
new‘concept for air-to~ajr.combat. That new idea in air-to-air
combat led to warfare wﬁeh I expanded on it, Now‘whEn I saw

that at first, I said, "Oh, god, I don't want to do this. I wi]f
have to read-history'books and everything else.” But the more I
looked at it, there was no escape from it. I was trying to find
an easier way around'it, you see, Eventﬁa]]y, however, I went to

work on it, and here is the final product,
When you started working on this then, you were in the service?

Initially when Al called me, I was still in the service, I had -
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not retired yet. I don't kndw exactly when it was, Anyway, I
pretty much had a 1ot'0f it put tpgether.' I felt uncomfortable
with a bit of it at first, but more and.more jt began to explain
itself. Now I have a much deeper appreciation for it. And I
might add that some of my stuff has already been published in
the AIAA paper from their last conference., 1 will show you the
words they used from one of my documents--here's their paper and
here's my document--the words are the same. So it is already

being used. It makes me feel kind of good,

Okay, with that in mind, let's go on, The reasdn I called it

WARP~7 1is because my kids 1ike to watch Star Trek and all that.

So I just jazzed up the name for the kids, just for kicks.

However, people don‘f even refer to it as "Patterns of Conflict"
Uwaig ,

anymore; they simply say, "What-wae-party are you on?" You are

bending it, you know. You are reshaping it .all of the time. You

will see why4-Tt is not that you want to do itbut you want it to _

came out right. You try to understand how things fit together,

You will see why when I show you my other paper here, I got

that paper and the instructions--you have to underétand, this

Jjust did not "come out of the blue". But all of a sudden every-

thing I had done before jelled into this kind of thing. I did

not realize it at the time, which may seem strange to you but

you will see when T show you this other paper,

127




RN

PN

BOYD

Yes.

So the first two or three WARPS I did not show to anybody except é
couple of guys in the office. Sure, it was beginning to make sense
but still I was not that proud of it. WAR-4 was the first one that

I briefed, and I was not even too happy with it. You know, it seemed

to say the right things, but it was not quiﬁe comp1eté enough; some

- things were just not quite right. I briefed for the first time at the

Air Force Academy and I told the people, "I am still working on it,
but here are the kinds of things that seem to be showing themselves."
They kind of liked what I said. Then I went to WARP-5 and WARP-6.
WARP-6 is the one I really began'to like and I fe1t pretty comfortable

with; it wés in fairly good shape, Anyway, here is the background—~

,wfwﬂé »it L

" this_whole thin came out of "Patterns of Conflict," my as$nyme&ﬂ}ew

,‘L»M—‘@" AN AT

'f@st-%pansatuconcept1on of tactics and strateg;gs,1dea. I am going to

unfold this who]e'stofy to you now. So don’t worry about what that
means; you are going to know what it means when we get to the end. It
is something that comes out as a result of invéstigéting and looking
atrthese things. @pn£9¢m#$p34wdﬁdmnaﬁmknéthhatnﬁOpgt0w$w£$p%%ﬂ—
thatts-the vesults. Right now, Just accept the word because if I

start to egp]ain it now I will only preempt myself. You will see ﬁhat
happens as we go through it. Now let's go back to what happenéd as

the result of my investigation and looking at the energy maneuverability
and all the other analyses ahd everything else. I do not really want to
go through all that bécause it takes too much time. But the

generalization we came up with after looking at this sort of
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re?ationship reaiiy indicated we needed a-fighter that could both
lose and gain energ& more gquickly without tufning an adversary,
Well, you say, "What is so remarkable about that?" The reason
being, prior to having done this (which was kjnd of recent), we

tended to not think too much about Tosing energy but on gaining -

~energy or on retaining energy; either retaining or regaining it,

Now in defense of the question, "Why did we do thét?”, I can Took
back and understand it very well: We had no problems with the
airplanes before except for them falling out of the sky. So, we
said, "Golly, we juét have to develop an airplane that will hang
on to the energy." So that was in our minds all the time. We
were trying to shape out new designs for h01ding and increasing
energy and tended to fokget some of the airplane's bénefits by
1osing'ener§y. This is the type of response received from talking

to the people who were working in the program at that time,
You have to know if it can be gained back again,

Yes. However, if you lose it, you cannot gain it back again. You
don't like that losing.
Right.,

But if you would ignore that fact and realize that now you not only
have the privilege of gaining energy but you also have the

opportunity of losing it; that now you are able to play a two-sided
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game. In effect, the analyses reveal that is what is happening,

When you pump in more energy, you have provided a basis for losing
@,{f\ é‘.tc‘é\(;\:m'é;; -{W o

it quicker, too. So there is a balance of energy, I gives you a
Mw»’wd"’\*‘wf A
basis for gaining }(positlon on semekhing, [_am not going to go
A ni sl ot

throygh all of that. WhenI am talking abouELout-turn1n9[—wel1
some guy will say, "I like to use Gs," or "highest G," or "best G,"
or “"best turn rate," et cetera; I don't care which one you use.
You can use it in a generic sense here because 1in most cases you
might be more concerned with G;_in a few cases, however, you are
more concerned with rate. I am not going to show which is more
important t han the other beéause that would depend on the
circumstances; sometimes you would interpret it one way, sométimes
the other. So, for right now I shall justuse'turning as a more |
: genera] frame of reference--Okay, with that in mind, you kind of
Lt~ gm
suggest we need a fighter with#igher aerodynam1c§\1 Why 1 say
"aerodynamics" is because some peop1e think in terms of making an
airplane "1ike an angle iron, you. know, so that it can pull 50 Gs
w1thout fa111ng apart. But we are talking a9out the ab111ty.@4”TZﬁ 51**‘

drte S e L A el
hvgher aerodynamlcs b@;xQL;?xoﬁfWhateﬁEr .eﬁsﬁrucf”%e-ﬁféﬁkwﬁ§sw$t(must*

have h1 her turn rates ower turn rates, positive energy rategf
= Y -  — e »
fiymih@$@way. You see, we might just

want to fall out of the sky, so naturally we would not be too

worried about getting a higher turn rate or... See what I am saying?

D. Okay.
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B, I'wiil.bring this out in .a minute, but nokma11y before we‘did not
find that truej however, the evidence indicated that indeed it was
true, Okay; bui]ding it up even further then, you get down to this
statement, You say, “"Okay, let's take advantage of all that data
we have generated," and the result was this, Can you read that

all right.

- D. Yes. In other words, you suggest a fighter that can be used to

initiate and withdraw from engagement opportunities,
B. Well, I will just read it. (Reads paper,)
D. In other words, used to initiate and control engagement opportunities.

B. What ybu want to do is.have the option of determining where the
fight is going to take place, how it is going to take place. In
'other.words, you have the club over the other guy's head~-a marked

deck, if you want to 160k at it that way. The other point is,
bl |
Q@é”a fast transient. That is kind of an engine?ring term "fast
transient;" the fighter pilot would like this word better, the
"natural hook." They mean essehtia]ly the same thing. That 1is
why 1 put both terms there. You tell an engineer about a natural
- hook, and he will give you a glassy eye,. The fighter pilot, unless
he is engineered trained, might get glassy eyed when you tell him

about fast transientgF So by putting both terms in there, each

side of the fence can interpret the meaning which is it can be
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used to eijther force an oyvershoot by an attacker or stay inside a

hard-turning defender. -In other words, what you really want to do
‘ AAN

is~~if a guy pulls j& to you, you want to be able to hook inside
- of him or if you are on the defensive, you want to fling him to
the outside. \§gh¥9u can look at it either way, an offensive or

et ) )
defensive vakianee. Note that one term, fast transients, They

ére the only two words I double underline. What dﬁ I mean by

by that? Here I had a very specific name, but then I started
thinking about it. I thought, "I can expand upon that meaning in
a very deep sense and drain out a Tot more meaning. So fast
transient has a veky'important meaning and now we are going to

_ Iy

expand on it. Ready to go to the oS _oF expansion.

We are going to blow your mind now. So what happens here is,

the idea of fast transienq;suggests that “in order to win or gain
sdperiorjty, we should operate at a faster tempo than our
adversaries," or if you want to puf it in another way, "inside our
adversary time scaleg', That is.better yet, rather than "tempo";

or even bétter‘sti1}, “get inside our adversary's observation-
decision-action time scale®' Let me illustrate that to show you what
I am talking about. Let's assume you and I are both adveréaries

in air-to-air combat, And let's assume that you have the opportunity
where, over a given time périod, you can get é clear observation of
me rather than me getting a clear obseryation of youL Likewise,

you have the opportunity, over a given time period, to make a better
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~decision; you know, a more precise, more fundamental, or more subtle

decision, Likewiée,.oﬁer that time period, for any action, maneuver,
or event that you want to go through for that given time period,

you can either get a better event or more events; or turning your
pr051em completely around the other way, for any given action you
want to take, you can do‘it quicker, or for any given decision

you want to take, you can do it quicker, or for any given observa-

‘tion, you can do it quicker. They are equivalent statements. It

is the same thing as saying, "For any of those observation-decision-
action events, you can get 1nsfde my observation-decision-action
events or time scaleg' Now what that means then is, if we are

in a competitive situation, a hostile situation, "You are my

enemy, I am your enemy," or "You are my adversary and I am:your
adversary.” In that:Sehse, I am your environment, you are my

environment.
Right.

I am a hostile environment, you are a hostile environment, depending
upen whose eyes we are looking from. In that sense then, let's

say I am operating against you, and I am giving you this adVantage.
Now I am going’to put an impulse in there to try to do something
based upon a previous observation, I am going to make a decision
and take an action to try to get an edge or advanfage, whatever

that advdntage'might be. When T do that, I am going to do something,
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You are going to then see that happen, right?  You are going to

~le

S
go through your observation.,. [ ettt vl gl Z;;
(End of Tape 2, Side 2)

Okay , nbw I amrgoing to expect a positive feedback. But guess
what? 1 gét a negative feedback. Why? Because ydu can get
inside me and So when I go to took to see what happens, instead

of the situation getting better, it tends to get worse. On the
other hand, you are going to get the positive feedback because you
are édjustihg very nicely and the situation, whatever it was in
the previous incidence, is going to tend to get better--all
because éf the very thing we are talking about here, the fact that
yoﬁ have all those advantages. Okay, having éeen thaf, I now have
to make another adjustment. That did not work so good; I have

to make another adjustment. We go through the loop again. Once
again, you react; once again, I get more negative feedback and

you get more positive feedback. In other words, my sofution is
going divergent, your's is going convergent; precisely correct.
What, in effect, is happeningrthen is you are operating at one
rhythinn ahd I am.operatjng at another rhythmn. Your rhythmn is

inside my rhythmn or your observation decision action events are

~inside my observation decision action events or time scaleg  The

net effect then is pretty soon after that begins to happen, I am
going to tend to become a bit uncertain because your actions appear

ambiguous to me. I become a Tittle uncertain and pretty soon 1
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am confused, disordered, and going into a panic situation. You
have unraveled me, and that ‘is What you wantéd to do. So what I

am saying here-is this idea says, "What's happened?f You want to
get inside, here is why--let's assume we are the guys who can do
this and the enemy is the other guy who cannot do it as well. This

situation will make us appear ambiguous or honpredictable in

~relation to our adversary; thereby, generating confusion and

disordér among our adversaries. This was suggested by Kurt G8del's
proof, “The Heisehbekg [Werner J-Principle, the Second Law of
Thermodynamics" and supportsﬁmy theory. Let's go back to our
example to show you why it.does. If you are quicker than I am,

then on what basis am I making my decision? Am I making my

decisions on your actions? There is no way I can on your observa-

tion decisions; there is no way I can make my decision because
you are too quick for me. Every time I go to make a decision, it
is because of a previous frame of reference I never get to play
with; I am oﬁe frame back._ In effect then, the only observation
decisions I'am making are on my own internal dynamics, So what

you are doing is folding me back into my own system,
Makes g§_dppear ambiguous,

No. I went back to the other thjng, Pretend you are us and I am
the enemy. You appear ambiguous to me, You are quicker. Don't

read that--the only reason why I used this statement--1 am using
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you and me as examples; This is when the enemy is not.as good as
we are; you and 1 are on the same team.

Okay .

We will come back to this.

A1l right.

So what happens is then.,. ,
.you are inside my time frame.

No, you afe inside mine,

Oh, I am the goo@ quy?.

You are the good guy. What is happening then, because you are
inside my time frame, your rhythmn is better than mine, How
then am I making my decision actions? What are theybasedupon?

They cannot be based upon what you are doing.

Not anymore, not if you break them‘down.

No, never because you are doing them guicker than I am. How can
I base something on sowething I cannot see? In other words,
seeing in the sense of that instant of time, beéause you are

doing better than [ am,

" But the sense of time is also that you are there, the real time.
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B. I know, that is right, But the point is, in effect, I am not making

decisions based upon your obseryations, decisions and actions. I am
making them on my own internal dynamics because you are ambiguous,
you fold me right back into my own system. So I am generating

W-thiseamy=-ows noise within my own system because you are too quick

for me.

You are getting a feedback from me.

Yes,

But you have to get it to see what I do first before you get a

feedhack.,

But how can I act? Since that happens at a certain instant, I go

to do something against your action and then you react to what I

do; you have é]ready changed, so then I get a divergent feedback.
I3

: st
I am really working on what you age doing® ¢

Well, I am one step ahead of you.
Then I am working on what you just did,

No. You are working in real time but not on what I am doing

because I am beyond that point.

No, I am not working in real time. I am in imaginary time." You
are doing what is real time; I am in some imaginary frame of

reference,
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But I can be sitting here smiling at you right now and that is
what you are Tooking at, I may be thinking about punching you

in the nose.
That is right. So I might get the wrong impression,

You are taking what you see right now, but my fhohght process is-
beyond that, the next step. You are in real time and T am in

time-plus.

In that sense then--what's happening--all I am doing is examining
everything within my own system dynamics, in terms of how quick I

can observe, how quick I can decide, and how quick I can act,
Byt you do not have time to go beyond that.

No way. I can't. I am not cTevér enough.

That is right.

I éet the circumstances up, so I am not clever enough because I
am either dumb or because the systems I have don't perform
adequately or whatever the case may be. The point is then, in
some sense, you are folding me béck into my own system, 1 am

only looking at myself. I am not really looking at you.

Gotcha.,
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In a sense then, you are folding me back and I am not really
Tooking; I only think I am. Becausé when I go to look at you and
to take action, you are not therelanymore, so how can I be
looking at you? When I say:“1ook,“'in a general sense what I am
talking about are observation, decision, actionina very general

way. Isn't that nice? You got me?

I got it. ,

A A { 
This is in conformityﬁg Kurt GSde]‘ﬁf“Heisenberg, Second Law" —As4# N
&y : ;

suggests that if that happens, initially there will be uncertaiﬁf%,

then confusion, disorder, panic, chaos; unravelment.

. - That does support it?

Right. Suggests 1t~nassuming I am correct~—not supports, MNow if
that does indeed seem true, the idea comes up that maybe you want

to run some tests to support that. 1 say, you do not have to run
tests to support it. There are all kinds 6f evidence; all I have

to do is collect the evidence. Those tests have been run and let's
see what it says. Three excellent examples come to mind: Blitzkrieg
versus Maginot Line Mentality, 1940, Now listen to this; the

Blitz, didn't they go much faster than the French‘and the British

during 1940, in térms of the way they observed the action?

This one is going to get to you. You are going to love this. I

am going through it a Tittle more carefully; I am only going to
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look at the éxterna1 manifestations, If that 1s true, when I open
a book and 1ook at some history or reports of what had happened,

I should expebt to see words 1ike chaos, panic, hai]ucinations,‘.
paralysis, and that kind of thing, Nijzé:§on‘t 5§§W3hqse kinds

_of words, then I am probably all wep;ithe 1dea,§¢go%u I had never
read that stuff before, you see, and the very first history book

I picked up.s?grted to talk about when the Germans Were going
through Erancgi'and how the French gradually became uncertain,
confused, disordered--almost Tike.I had said it, I felt like I had
written the goddamn passage. Then I read about how the French
started hallucinating when they would talk about where the

Germans were and weren't. They started deVe1oping these bizarre
mental patterns, trying'to compete against it--total paralysis.
Then the book portrayed everything from the German viewpoint.

The Germans said, "Everything seemed very rhythmic," They kept
‘pressing on and they could see the disaster coming up all around.
So. the external manifestations support it. Now 1atef, [ am going
to take you into the internal dynamics and show you why that
ﬁccurs; show you how you do a blitz and how it works, So, yes,

we got tremendous support there, The words chaos; bizarre,'panic,
eccentric are all there, It was amazing; I read it and said,

'”My god, it could not have been more accurate," They even used

a word I thought was my own. They said, "In a sense what you are

"&Q}z{-a’kwl/"?&&; Tha
really saying®is_the German rhythm was quicker than the French

A
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or the British rhythm ," They were getting inside, you see, and

everyfhing collapsed,

They didn't understand what was going on. They hadn‘t the faintest

idea,

That is right. Not only that,'they started ha11ucinating divisions
when they weré nof even tHere; They would think there were Germans
someplace and there were not. This sounds bizarre, I know. Now

here is anriﬁteresting case. If you could have compared at that
time--1 am talking about the Koreanvintage now-?the 86s and MiG-15s,
you would discover that the MiG-15 could Outclimb and out accelerate

the 86. G, Pg or energy rate, you have heard that term?
Right.

In terms of sustained turn rate, turn radius.or G, the MiG-15 was
also better. In terms of instantaneous G, the MiG-15 was also
better. But we have a problem. We had 11 to 1 exchange rate of
86 over MiG-15; somewhere between 10 and 14 to one rounded off to
11 to 1--very high. It went the wrong way, We should havé seen
that the MiG-15 was a better airplane than the 86. Let's

examine it carefully; it supports my argument hefe. If you look
at the 86 and MiG-151in silhouette <fowm or size form, you will find
out that they'are both about the same éize; however, the MiG‘is

just a Tittle bit smaller than the 86. It is not the hig difference
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that you have between the 21 and F-4, The 86 and MiG-15 are in the
same size category; it is only a slight edge that the 15 really
hasrover the 86, it is just a little bit smaller. As far as

canopy visibility, the 86 was far superiof to the MiG-15. The F-86
had the bubble canopy, while the MiG-15 had kind of an F~80 canopy

which was hard to see through. The MiG also did not have a very

. gt (“‘tam/m*/‘lﬁ
good air-conditioning system. We tested the airplane andAﬁ%w%@” f#w

would frost up. The point I am trying to make here is that from an
observation viewpoint, relative to the ability to observe, the 86

had the advantage over the MiG.
Right, a lot.

Yes, quite a lot. Now let's go into another thing in the‘F~86.
While the other airplanes in a more static sense could beat the
F-86, the 86 had at that time; what we ca]]ed, a breakthrough--
the high-powered, hydrau1ic flight control system. Remember when
_that first came in? The MiG had a low-powered one, which is where
the term "scissor" maneuyer became famous§gthamM¢Gawgu$d«&eﬁﬂé«
tke~tsommd=efrerTT:

turn and held it, the MiG could gain an edge on the F-86. But

So the point is when the MiG got into a

transifioning from one maneuyver to another--note the word
“transition," transient--the F—86 was far quicker than the MiG.

- It had quicker tfansient; faster transitions. The fact that the
pflot-could observé, is also a transient, He could get his
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observations quicker; you know, clear information over a shorter
time period because he has a better canopy. Are you getting the

idea of fast transients now?
The acceleration is part of that transient also.

. That is right. What I am trying to say is the 86, if it held a
turn one way, the MiG could get it in, but then if it started to
roll off and f1ip maneuvers, it could fling fhe-MiG forward. |
So rather than saying the 86‘was superior because all the pilots
were superior--we had what [ called a "training hopper.” We |
would pUt all the 11-to-1s in the training hopper, and we were
superior in training. And I agree it had éome impact., But when
you start looking at the fact we could see better, we had quickef
transients--in other words, faster dynamics with transients. And
when we combine all those factors together: the ability to
observe, the ability to make faster transients in our actions, and
the ability to make better decisions because of our‘training,
well, that is why we got the-11—to-1 exchange'ratio,- You under-

stand?
Yes,

If you look at the 1976 Israeli raid at Entebbe, what made it so

successful? Because it was so fast a maneuver; they were in,

they were odt. 1di Amin and the troops were so confused, "What
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are those guys doing down there?" "Who were they going against?"

The Israelis were in and out before those Africans knew what hft

them, By the time a-guy had put his trousers on, it was all over.
Remember how they were? A1l bizarre. Here, I am only showing

you external relationships. What 1 am trying to say is, there

is a whole body of evidénce that subports this idea that I am

talking about, of getting inside the other guy‘é observation-

siffﬁecision-action time sca eﬁa nd it is going to be qﬁite retated w?wwm

to the things you were talking earlier about on the board there.

You begin to see that?

D. Well, that is what surprise is all about, isn't it? A situation

awareness that one side has that the other side doesn't,

B. That is right. Okay, Tet's go on then. Now with that in mind,
here is what we are ta]king ;ﬁﬂat in term;~of2these notions. When
you put this together~—63de&:g;

put them together in this s

"H isenbeﬂg %p the Second Law"--

fg 515, yoqwgdﬁ break it down into

two statements. In essence what we are saying is, "We cannot
determine the character and nature of the system within itself.,”
But the more important part is if you try to do so, either

explicitly or not even being aware you are doing jt, then these

’ m‘g,f{p( -&.@1;;{';/{5 {;‘?l:‘,ﬁxﬂ!&t} e
~things will lead to confusion and disorder. That preef was in et
ffgjéwﬁﬁigﬁﬁj 1?w“4fﬁhﬁﬁ%® L god .
1931, that preeof was 1n/1927, and that peoof was abse in 189807 7( .0
,,\]: ;(Afﬁ_‘u’hﬁ‘g\\J w&/{t f( <t Luﬂl‘(_ .
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, the Second Law" }B\thermodynamics,
A

Right, So that implies this then--when you lock at this implica~

Kurt nge1}§ "Heisenberg

tion, it suggests a Statement,”knowing and having this information
plus the previous commenfs we were tajking about (the idea -of

fast transients or faster tempo, together with thg synthesis

here, associated with GOdel's " Heisenberg, the Second Law“)
suggest a new conception, not only for air-to-air combat, but

also for waging war."

Okay. Will you explain the new conception?

What is that_conception? Basicé??y, if you want to look at it
from the new conception, 1t appears. along these lines. You
need to exp1§1t your operational and technical features to do
these kinds of things: generate a rapidly changing_environment,

quick clear observations, fast tempo, fast transient, quick kill;

or you can turn it around the other way, to iinhibit an adversary's

capacity to adapt to such environment. In other words, suppress
or distort his observation by suppressing or distorting your
signatures. Tt might be EW (electronic warfare), it mighf be
camduf1age,'or'1t might be “hide in the weeds," or whatever,
Always try to remain soméwhat inconspicuous, at least more
inconspicuous than he is. You got it? Pdtting all this together,

you know what your goal is and the win is automatic., This permits

145




[

BOYD

you to unstructure your adversary's system into a hodge-podge
of confusion and disorder because what you are causing him to do
is under or overreact to your activity, which appears uncertain,

ambiguous, and chaotic to him,

Well, these situations you hear all the time about World War I

where both sides were that way. There was very little...

Wait a minute. Hold off. Let me take you through this. Now this
MR

is what 1 call a recipe for air-to-air combat. Thewe are two ““%”@pw
things you worry about other than your decision:;aking capacity;

(1) observation, and (2) your physica1 activity. Right? Observa-
tion-decision4act10n:h For observations, here is the kind of

thing you want: quick, clear scanning sensors--I don;t care

whether you are'ta1kiﬁg about the human eyeba11 or augmenting it

with some device, it makes no difference. You also want to suppress

or distort your signatures,
Okay.

From an activity viewpoint, we are talking about quick and precise

performance in terms of super quick; you can cruise faster than

the other guy, you can hit him and break out of there. That is

a transjent,

Right.
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. Rapid energy gain and rapid energy loss we just talked about with

high turn rates, low turn rates, high pitch rates, high roll rates

and high yaw rates. In other words, the very thing we are talking

about is in some sense found in the 8§§,¢£T=a¥',?w <

Q@%ﬁkﬁyf}quéﬁ7¥;jL,You don't want to spend 80 seconds on a

pursuit curve. You want to go, get the next guy, go, get the
next guy, so he cannot react-to you. You want to get inside his
observation-decision-action frame. I don't care if you are talking

about a gun; missile, Taser, or whatever it is, or even some

 combination thereof; this is the game you are trying to play.

In effectthen,if you want to use a "buzz" word, you would send a

duick message.
To generate and cope are the quickest ways to change your life.

If you hype up that rate of change and you can handle it and the

other guy cannat, that is what happens., [ am suggesting now that

fighter pilots, the good ones, have the ability to do that better

than other people. You can see‘what I am leading to now. That is

the-background, Now, I said, "Okay, all this appears to be true, but

- still we are only talking in a very concise sense about air-to-air.

It is time to look at it in a broader sense, let's Took at war."
I reallywanted to go back to look at the Blitzkreig, which I did,
You know, the more I Jooked at it, the more confused I became,

When 1 started looking at it internally (the reason being they .
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would always tell me to go somewhere else to Took) I thought, "Now
wait a minute, this is based upon some pbevipus things péop]e did."
Instead, | went all the way back to Alexander the Great ajfd Sun Tzu
and then just swept forward; that is when it all revealed itself.
kggphéFkLh&nwdﬁ%ngw$%fp$§éameﬁT?mewﬁﬁ%MaflitﬂTﬁ“awve?yﬂsyﬁtﬁﬁg%1§
5&3¢?$ I started out piecemeal and I became confused, so I did it

this way. Here are the sources that I went through.. I have just

talked about this one, Bodyguard of Lies. I consider that very
important. Now the way I have broken it up is in three different

ways. The General Things About War by Fuller is a good exampie,

The Conduct of War also by Fuller; Strategy by B. H. Liddell Hart,

you have heard of him, of course; War Through the Ages by Lynn

| Montross (1944); and the Art of War by-Sun Tzu, born in B.C. {before

Christ) and Chinese, translated in 1971. I have those categorieé

~and War in General, plus the encyclopedia which I found useful.

Then 1 had also gathered information not only on general wars but also

on guerrilla wars. You will see things in here, for example, like

Mao Tse~Tung on guerrilla warfare and a couple of other ones.in

here, Another category I haye is on Blitzkreig or Panzer warfare
where you will see Panzer leaders, Panzer battles, plus some other
ones in there. Then the‘other one 1 have there is on the dirty
. ) |
games department which is thie Winterkbotthamsgultra secret and
Rt Gﬁ&&

mua/\t
also The Bodyguard of L1e§ﬁ_80 I wanted to cover it rather

generally; however, no matter where I Tooked there were millions
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of documents regarding war history. I was trying to get a

general coverage to see if anything from the past would support

my theory, and I did not pick just ohe source because I knew ahead
of time what it said. 1 juét started grabbjng sources té see 1f.
they supportéd my theory or not——source;§;;&ifferent categories.

So with that in mind, 1 said, "Fine, with this body of evidence,

I can now go back and look to see what patterns begin to emerge."

But before I did that, I said, "Okay, look at nwrbestructiongﬁﬁﬂﬁh

éieation,“ and one of tﬁe things that came out almost immediately
was, "Why do you even have a war?" So what I am saying is the
reason it comes about is because you are trying to improve your
capacity for independent action. In bther words, you want to
survive, don't you? You also want to survive on your own terms,
right? Now,'if you want to survive on your'own terms, you are

. B pepetpel | sty b e
trying to say-endyoyr-ownttermssthat-the~notes dre=implied-tosthoz.

capacity for independent act#en. You are trying to improve that.

Right? Also, there are other people trying to improve their
capacity for independent action, Now lét's say that we haye

limited resqurces and if you improve yours and somebody else
depresses theirs, they are not going to Tike that too well, are
they? So that when ydu try to improve your-capacity for independent
action, either explicitly or jmplicitiy, iﬁ some cases you may

tend to deprive other peop?eii%eir capacity for independent

action.
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The same way with nations, if we get a lot of oil, somebody else
cannot have it. We improve our supply and deprivé them, What I
am trying to say is that is the basis for conflict and to war.

It is this drive for suryival on our own terms--to improve our
capacity for independent action with limited resohrces; and when
you improve you? capacity for Tndependentvaction and deny somebody
elses, there are arguments. If the arguments get violent enough,
there is clubbed warfare. I don't care if you are talking about
individuals or on a nation Tevel, the same thing hd?ds true., With
thaf in mind, it kind of raises these kinds of questions, "How

do we realize suth a goal by waging war?", "Does history give any
insight or suggest any useful wbmipatterns?“ And that is the
purpose of this presentation. With thése thoughts in mind, let's
grind it out. Okay, here we Qo. Back to Sun Tzu {around 400 B.C.).
sun Tzu made the statement--now, you have to understand, Chinese
talk comes in metaphors, analogies, and aphorisms, and it is kind
of hard to get it out because we-westernérs are more pragmatic in
terms.of the way we have been trained, So you have to read and

play with this stuff. As a matter of fact, I read this as

- one of the Tast things which helped me quite a bit. If I had

read this without reading the others first, 1 probably would not
haye known what he was talking about. So it really helped me.

I went_thfough it and through it, and sliced it in a number of

50




AT

BOYD

ways. One of the big points that he makes is, "You not only have

to know yourself, you have to know your enemy, know the terrain

~and know the weather,” That isanice way of saying, "You not only

need to know yourself but you also need to know the environment,"

because weather, terrain, and the enemy are the énvironment.- What
he is really saying in a modern sense is he is trying to “cope
with the enyironment.”" And the basis for his coping with the
environﬁent is always trying to make the énVironment Weak rela-
tive to his strength. That is the whole basis of his argument,
Sun Tzu's, and it is thfoughout_the book. Now his theme in doing
this is quote, "All war is based on deception." He keeps talking

about it alt the way through. In fact, deception drives his

scheme of warfare.

Let me back up. I don't understand--make the environment weak

according to his strength?

Yes. In other words, the environment may not change; however, if
he gets strong, the environment becomes weak relative to his
strength. For example--if you know your enemy, know the terrain,

and know the weather, and your enemy doesn't know it as well, you

can use it to your advantage, He cannot, you see, so he is weak

relative to you.

He is weak relative to you but the enyironment is not,
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He is part of the environment, 0Oh, I don't mean in terms of the
weathér per se, but in the sense where he becomes part of the
environment, That is what I was saying, in that sense., Because
if we were in.a hostile conflict, you and I--you would be my

environment and I would be your environment.
You lumped them together, -

Well, I am just trying to show you that these things are all part
of the environment. What is the environment? You and everything
in this room, to me. To you, it is what? Everything in this

room including me.
It is how well you understand that.

Yes, you are right. That is my point, VThe more you understand
it, the better you can cdpe withit, anclwhat~you‘want to do is

to be able to deal with that environment or cope with it in a
positive frame of mine, or positive manner. Right? In a hostile
situation, you want to be able to get on top of the situation and
have some strength reiafiveto that enyironment. Or if you are
talking about an adversary, it WOuid be your strength against his

weakness,

I guess I am-just uncomfortable with the adversary being part

of the environment.
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Well, I look at the enemy as part of the enyironment because I

have to compete against him, He is a hostile environment.
That is the whole purpose, to compete against him,

[ know. . Now think about the hunters in earlier ages when the

environment was very hostile and where they did not have a.
You were using the environment in. ., .

It is just a convenient expression for me. I can conceive
of the enemy as an adversary, and I can conceive of the weather,
the terrain, and many other things, or I can lump them all

together and call it the environment.
The whole purpose of this is to go against the opponent?
. That's right.

You are using up everything you know when you are in an airplane,
all about your system in that éirp]ane, yourself, all about his

system, knowing his aircraft. But if you know everything...

I would not get too hung up on that. I think you are pushing it
too far. That is just a convenient way--I could say, "Okay, khow
your adversary and try to have gtrength against your adyersary's
weékness,“ Then you have to use the environment--you can make the

environment separate in terms of terrain and weather if that makes
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you feel better.
Okay, let's just go on,

What he says then 15; "A11l war is based upon deceﬁtioh.“ This was his
strongest statement. So everything thét Sun Tzu did was based on
the strong idea of trying to deceive somesody, df,being treacherous;
in other words, he was gdi]e, clever, et cetera. He brings but the
point that the essence of Qar is speed or'rapidity. Now the reason
I use the term "swiftness of action" is becauée Sun.Tzu is not
necessarily talking about speed in a physical sense. He is talking
about speed in making decisions, the way'you react to things. 3o
he is talking not only in a physical but also in a psychological
or‘menta1 sense because'he uses-words.like thunderbolt, 1ightning,
swift }ike the wind, doing all different kinds of thingg as well as
moving. So that is the reason I say "swiftness of action," what-

ever those actions may be.

The other point that comes through is the idea of ”f]uidity of
action." He talks about how an army behaves like the water, In
other words, it is like water fiowing downhill trying to find the
crevices, the gaps or the fissures in order to gain an advantage
on somebody--behaves 1ike water, Tike a fluid. Sun Tzu talks
about that all the time, the "fluidity of action," . Fluidity of

action is used as strength against weakness. Instead of going

154




RN
.

BOYD

against hard points, flow around it and go for the weak points.
The other jdea he brings out is the "idea of cohesion." This

is one that many western peop]é assume but Jon't address it quife
explicitly enougﬁ. He does it in an implicit sense, too; however,
it comes across very strongly. Like, he talked about people with
flags, banners, bugles, drums, as standards. What they used them
for was to ailow small units to work inside the big units. This.
way there would be some kind of cohesjon on the battlefield. The
pbanners, bugles, drums, et cetera would be used tolgive siQna]s;

each guy knew his signal and knew how to respond to it. This way

they could have little groupings working within the large groupings;

little groupings working together to form a large grouping versus

one large grouping. The message being to try to maintain some

kind of cohesion of force, even when they are separated, in terms

of coordinated actions.
But each of these things are included down to the individual.

Oh, yes, very definitely, That is why I said, "at any level ffom
the indiyidual all the way up to the organic army,“ Then what
comes through is very interesting. Sun Tzu uses these ideas:
deception, swiftness, fluidity, cohesion. Then he talks about disper-
sion and concentrafion. Now he 1is weak on dispersion, but the
concentration is stronger. He says, "What you want to do is to
have local concentration." 1In other words, local strength against

weekness, You can havean inferior sized army as long as at a local
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level, you are stronger than he {s; that is, your concentration
against his dispersion, So now he can get a 10 to 1 or 8 to-1,
whateyer his superiority may be, whether it is people, weapons,

et cetera, Do you understand‘what'l am saying?
Yes,

That is a very strong thing in an army. Sun Tzu a]sb says you

want to use dispersion, but he really does not-address it hard
enough. You will see it come through a 1ittle bit later on, I

was a little bit disappointed in that. But in any case, he takes
al]lof‘thesé thingss-deception, swiftness,rdispérsion, fluidity,
concentration, cohesion--and ﬁe uses them as a basis for genérating

surprise.
I see.

Most people start out and say, "I am going to surprise the guy."
Othefs will say, ”wait a minute. What do you mean'you are going

to surprise the guy? . What is the basis;for geherating that
surprise. He will be}able to smell the surprisé. He will feel

it coming." What is being said is, here is the bhasis: By

being deceitful; deceiving a guy, meaning -one thing and doing
“something else. Like quickness in action. Whether it;slthoughts
or physical action. By‘the ability to shift, you see, the fluidity

means the ability to shift gears. Cohesion, dispersion, going,
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being disperséd, being concentrated at the appropriate time generates

surprise and shock,
Yes,

I am saying he is using all of these things to generate this. Now
here is the strategy. He recognizes that you have to really under-

stand and know your enemy and all that.
Agreed upon.

Spies probe the enemy's organization and disposition in order to
- ynmask intentions and learn his strengths and weaknesses,. He 1is
talking about reconnaissance, intelligence, spies, and all that
stuff. The enemy is probed and tested to see how he reacts; this
way you'uncdver his strengths and weaknesses. At the same time,

however, you also start Gnmasking'his what? Intentions.
I see.

That is what he means. It is not all clear, but eventually it
comes through clear when you yread it; it took a long time for
this to come out, Sun Tzu Tikes to use the word “shape." To
~ shape the enemy's perception and manipulate his plans and actions.
In other words, by your behavior in that the other guy is going
to be looking at you and he 1is going to start'drawing certain.
. AobAd L
conclusions, As a result of that, §@3w111 start affecting his

plans and actions. )
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Right.
The way you want them affected.
Yeé.

So he calls that "shaping him." In other words, you are getting
an imaginary perception of the worldly environment--the total

environment,
Trying to give them imaginary...

You see, he is trying to give them an imaginary environment.

Different from what the real world is,
Right.

Dkay, as a result of that then he says, "Okay, now one of the best
wéys to go after theenemy is to attack his plans and best policy.
Of course, he has already set himself up to do this, to undermine
hfé plan. Next be;t policy is to gg;ﬁiﬁ%éjhis a111ances. Now

this is very interesting. -Have you ever read Liddell Hart? Did
you eyer hear of a thing where you‘wént to attack a joint or
connection between groups, fields, and armies? Remembef, they

are talking about %ﬁp&;cpnnections. Whét.is an alliance? Isn't

that a connection? So what Liddell Mart is talking about is what

this guy was talking about in 400 B.C.
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Sure.

“He kind of sets up priorities. Then he says the next best thing

was to attack‘the army. In other words, that was the third best
choice. Then Tisten to this one, “attack cities only when there is
no alternative." And, boy, he goes through that long and hard.

Why don't you want to do that unless you abso1u£efy have tof Mainly
because of the casualties and time and everything e1se; Armies
today know that, right? So that has not Changed since 400 B.C.

None of these things have. Isn't that 1nterest1ng? Okay, here is
the game then. He says, "Employ @izgé;énd éﬁgé?%aneuvers to quickly

and unexpectedéy hurl strength against weakness. Do you know what

P, e,
a qhané?and chee 15?
Yes.
What?
To get into the act.

Pretty close, The chan--yen and yang are opposite but only opposite

ch.
in this sense, The ¢ if you want to look at it in the Pattonese--
you know how Patton said, "Hold them by the nose and kick them in

_ a .
the ass"--to hold ZEZW i the nose s the gha@ﬁéhnd to kick them
(L

in the ass is the chee. This is regarded as a direct maneuver and

this 1s regarded as the indirect,
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Okay.

This is expected and this is the unexpected. This is the
distractive maneuver and this is the sticing or attacking maneﬁver.
One where you kind of fix his attention and_(c]ick) you hang him -

somewhere else. Lidde]] Hart is always talking about the indirect

_approach. He says you only use the indirect appfoach if you are

going to go direct after awhile, .The only way the indirect
approach can work is if you have a direct approach working at
the same time so when the guy is distracted by‘the.direct; you
can hook -him in the-mouth with the indirect. Whether it is a
flank maneuver or whatever it might_be, because this is not only

in terms of maneuvers but it is at all levels; from an abstract

level, down to a physical use of the army. In terms of Patton,

"Kick them in the ass," what Patton is really saying is, “Use
a'fixing maneuver here.to get his attention, then. kick him in the
ass with nothing more than a flank or rear maneuver in order to

beat h im. Did you see the movie "Patton," when he talked about

that? "Pull him by the nose and kick him in the ass." Okay, now
. : ‘ F
here is the desired outcome, He is very strong @thhat, *Subdue

the enemy without fighting and ayoid protracted war--explicit."
Scary, isn't it?

The interesting thing is when you leok at his words, they imply

i, T,

a 'very strong resemblance to Blitzkrieg ikﬁ Tightning war. In
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other words, he wants eyerything to happen fast--Sun Tzu back in

400 B.C,

He didn't get into guerriila warfare so much?
Hold your questions,

Okajp

You will see this. It.is all going to come out. He doesn't talk
about that per se. Now, with that in mind, let's move along here.
That is just'another way of éhowing the same thing. [ just

reversed it here--let's look at the early commanders: Alexander

the Great, roughly around 300 B.C.; Hannibal, roughly about 200 B.C.;
Belisarius, roughly 500 A.D.; Genghis Khan, roughly 1200 A.D.; |
Tamerlaine, roughly 1400 A.D.. I am not goihg to give you the

exact dates, just the time peridd. So you can see-that 1 have

kind df picked some of the really top commanders up to around-

1400 A.D. Now, it turns out that all of these commanders were

quite consistent with Sun Tzu, Some may have emphasized more
aspects as things were pﬁ11ed together, But the interesting dis-
-tinction which seems to come out _when you look at this stuff is

that the western commanders seem to be more directly concerned

with the battle. In other words, when they abp!y their 1dea_}ﬁm %ﬁw_

deception, guile, oy surprise, or the various schemes they want

-

B

¢ .
to play, it tends to be within the confines gﬁithe.context of the
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battle; very battle oriented. Eastern commanders on the other hand
seem to be much closer to Sun 'Tzu's ideal. This doesn't mean to say
that they are right on it, but they seem to be closer to his jdeal

in the sense that they Took at the battle as part of an overall

thing; they like to have a guy effheld before the battle actually

begins. In other words, the enemy doesn't know it, but already
he has been had., It is just a formal process now that must be
played out. Of course, Genghis Khan was a master of this kind of

thing. In fact, he applied the idea of a Sun Tzu--the spies,

“tréachery, hallucinations--he actually had the people hallucinating

that they were a part of a Targe force wzfqgr 2}1; they were not.
So the Eastern commanders, Be11sar1us, Huma#uﬂﬁ and Genghis Khan--
Belisarius is an interesting case because he could play not only
on the outside of the confines of battle but he could also play
on the inside and as well as any of the Westefn commanders . He.

was very good in that way, at least from the interpretation of the

material I have read, Have you ever heard of Belisarius?
No.

Bysantine general, around 500 A.D. In fact, he way have been the.

best of the Tot, He was a very 1nteresting?guy—~and the actions
TARLE

of his men, all the time a.éﬁ::ZZEhd a ehee: That is, a direct

action coupled with an indirect one; distracting the enemy by

using an expected tactic and following that action with an
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uneXpected ane, in other words, dazzle tﬁe enemy with the expected
and hose him with the unexpected. Belisarius was always playing that
game. I Tike to use chang and chee because they are_defined very
nicély. Some people like to hit in the nose, others like to hit in
the flank. Sometimes a nose might be better than a flank, like when
a hit is expected in the flank. C and eégéf‘you see, descr1bes
this.type of procedure more adequate]y. With that in mind then,
Tet us'1ook at some examples. Probably two of the most famous |
éxamp!es~-at least one 6f the most famous examples of all time is
the battle of Cannae beiyéen-zhe Romans and the Carthaginians.

£ il

The Romans were led by Velerian and the Carthaginians by Hannibal.

Have you ever heard of Hannibal?
Yes,

What Hannibal did was seduce the Romans to attack his arch. The
Romans outnumbered the Carthaginians, you see, and Hannibal wanted
to entice the Romans to use all their force to push his arch back
1nfo a "V." The Romans fell into Hannibal's trap and just before

the pressure wasrstrong enough to break thrbugh Hannibal's formation,
he first sent his cavalry in to drive off the Roman's cavalry and
then he sént the rest of his calvary around to the Roman's rear,
thereby encircling the Romans completely. Hannibal had them all
Jammed inside the circle where they could not fight and he just
slaughtered them. H e gave them a chang and chee, Here is the chang

Psﬂi;i ﬁ:b*%'_f;@ kﬁ? A
and here is the chee. He fixed themmw1thga hose in the rear.
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The Romans all came in here, see, except for the ones who were

el B
driven off by the cavalry. This battle of Cannae 1%Kthe ost

famous of all battles. The Germans and other armies think of it

“as the example of how to get an envelopment, how to suck the

- enemy in, how to whip around and encircle the enemy and then wipe

him out. Hannibal figured out the strategy by hfmse?f. 0f course,
the timing was crucial. He could not wait too Tong or else the
Romans would have the advantage by breaking through the formation
and then encircling Hannibal's flanks, See what I am saying?

Now this is what Liddell Hart would call a defensive-offensive,

The army begins by being on the defensive, however, ends up being

the offensive,

&%iw:z, d%a,&{ : ﬁﬁﬁﬁwwmgﬁf

Another example of ghang and ghee 1.5 the E&ﬁhﬁ#ﬁg columns of
Genghis Khan during the Mongol invasion. Now here is Genghis Khan
and here are his generals, Note the scale of miles--over 500
miles separating these columns and yet they were all coordinated.
The movements of theée columns of course had to be preplanned to
some extent. They had several lines of communication in operation
to keep in close contact with each other--couriers, signal mirrors,
smoke signals, and other similar communication devices. Through
communication Genghis Khan was able to keep his columns coordinated
and moving all the time. Inrother words, some -columns would hold

back while othersunoved forward, When a column needed additional
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support, the order would be signaled back to the waiting columns
for however many were needed. The needed support would then move
in and hook into the original column's back door, playing chang

and chee manueuvers,
How did this work?

What happened was they came in here, and the Sultan who was here
Cp A
was trying to get word out--I believe Claude-Chappe was the first

column that went in and the Sultan tried to deploy against him,

but in the meantime two others were moving in and the first one was
moving out, so the Sultan had to move back to deploy against all
threé‘éolumns. Then the Sultan received word that Genghis Khan was
coming. There was a short battle here and then the Sultan took off
and Genghis Khan took both cities, wiped them out. The result being
that the enéemy was always in a panic, total confusion and disorder,

because the Unexpected had happened.

B]%tz_had maniféstations of flying columns, you know. Napolean
used the.batta110n corelli which was composed of flying columns;
of course, this was nuch later than Genghis Khan. Okay? These
are just examples. So even though the columns were widely
separated, they had this cohesion of togetherness that we are

talking about. Working together--this is the point,

bven today, you can make it part of the communication zone.
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Yes, that is right, Now, Tet's move up to th% 18th century where
{40 fc‘{“( hat .
we have Saxe, Breglie, Guibert, and‘%rkb@amal Saxe was a French S

2}-}'32544«?".‘(/4/
Marsha] who wrote a good treatise on tactics and strategy. Breglie

read some offsaxe 5 1deas and expanded on them., Guibert read[§ot?
pAE s b e

: Saxe s and. Br®g11e s ideas and expanded some more on them, «Geibeaval

read all of the three's ideas and expanded even mére on them. So

what I am saying is that each one expanded upon the other, and

in general this is what they came up with : They all recognized

the importance of mobility and'f1uidity of force and of cohesiveness.

All of -these factors were used to play the dispersion and

concentration game. In other words, they wanted to keep their
férces separated--to have them separated, initially. This way they
could force their enemy to separate his forces by getting him
comiitted to a certain way and then theywould at the last moment
bring their forces together to slice up the enemy. So these 18th
century warriors used dispersion as the basis for getting the
concentration a little more precise in formulation than Sun Tzu had

said, Do you understand what I am saying?
Yes,

And they did it by playing the mobility and fluidity of force and
cohesion game. Even though the units weresépérated, they were all
communicating with one another. A commander would say, “Okay, now

we are going to strike, . Meet us at a certain point and then hit
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them in the flank," or whatever the case might be to obtain that
local concentration of force, He is playing dispersion against
concentration in order to gain that result; that is thgﬁyho1e idea,

you see, The other one is primarily deibble to Brighkiets playing

with several branches. You know, Tike if you really want to win
a certain battle, you can do it with several branches. If you
hook in and they frustrate you, you can hook in another wing and
get them some place else. If they still bother you, you can

hook in again -anether-wing to get them somewhere else.
Flying columns.

S0, we have several branches which couid always be kept sort of
vt

unbalanced--uncertain. They also had the idea of operating a line
: A

to threaten alternative objectives. Now a good example is-when

Sherman {Gen William T.) went down through Georgia and operated

cekbaH—obiectives, on a line to threaten alternative objectives.

You see when that happened, the other command was not sure where he
was going. They had to spread their forces to defend two objectives,
then at the_]ast instant, Sherman went for one of their divided

forces. His own words being, "Put them on the horns of a dilemma,"

Over in the CBI {China-Burma-India) Theater), the Japanese did not
do that. They got on their Tine and stayed on it., They were

predictable.
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I cannot rémember Sherman's exact words, but what he did was not
make up his mind on what to do until the last minute. He was not
sure of which groups to move 24 hours before the advance. Before.
a decision was made, he had to receive all-ef-the reports from his
Recce [Reconnaissance] outfit, After discovering wheré the strong
and weak points were located, he would make the decision of where
to go. So how could the enemy know where his troups were going
when he did not even know until the last instant? See how he got
inside their observation tqﬁs%g? {fee how that kind of thing can
happen? Then, of course, égibg;;%% concentrated on direct arti]}ery
fire and key points to be forced. At that time, it was a

cannister and grap shot kind of artiilery.

Now what happened with Napoleon, He'héd read very deeply into all
of these guys. Even when he was a young officer, he became

very powerful and was fighting superior forces because he used all
of these kinds‘of things to generate deception and surprise. He
used these ideas magnificently, beautifully. Then he became
extravagant and an introvert, his ideas changed and he began to use
brute force techniques--hard force against hard force. He just

stopped using ways to generate deception and surprise and began
' bt

using pure offensive power, going against rea$oms of strong

resistance. Know what I am saying here, _A form of infantry

columns, mass direct artillery fire and heayy infantry going
AotV e
against wedsons of strong resistance, In fact, Napoleon himself
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- said, "Napoleon as a general was a good general, Napoleon as

an emperor was a lousy general." Those may notq%g the exact
words but he said words to that effect at AdmardSvTT or St, Helena.

Interestingly enough, also the American colonists and the Spanish

and Russian guerrillas in unexpected ways--note those words--used

mobility and fluidity of forces as the bases for dispersion,

concentration to harass, confusion, and finally the defeat of the
British and the French. We agaipst the British and Spanish and

) T ety
the Russians against the Roldshe As a matter of fact, the Spanish
guérrillas are an interesting case because Napo]eon defeated their
regular army, which fqrced them into a guerrilla war. And the
guerrillas succeeded in driving the French out of Spain. 'The
regular army was defeated by the French, however, the guerril1as
were able to drive them back out of Spain; I think that is very

interesting. But, you see, the guerri]1as tended to use these

kinds of things that were quite similar to the ideas of Sun Tzu?

Yes, they did.

So the impression you have been Teft with is the ideas of Sun Tzu,
CBJA#%zJii" ‘

Saxe, JBragkite, and Guibert seem to be at home with either the

regular or guerrilia soldiers., So why do we have this tremendous

chasm or distinction between guerrilla and regular warfare? I am

going to take you further and show you that the categorization

might not be entirely a good categorization to separate the two.
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Okay .

With that in mind, let's move'a1ong, Let's move up to the age of -

technology, the 19th century, when the fields of science and

'engineering showed new ways to accomplish fhings. The railroad,

~telegraph, quick fire artillery, the machine gun, the repeating

rifle, and the barbed-wire fences, just to name a few, had a
great impact .on society. If you recall, we had machine guns and
the repeating rif]es during the Civil War--the Gatling guns and
‘i’;; LRV LY W R
the~§ ence'repeatTng rifles, In fact, the.Spenee repeating rifle
1§ an interesting story. Lincoln (Pres. Abraham) forced that rifle

down the Army's throat. They did'not_want to buy it because they

~.already had a competing vifle, However, Lincoln decided to have

the Speree repeating rifle tested and Tiked it, which resulted in

he telling the Union Army to buy 10,000 of them (or some such amount}.

- {End of Tape 3, Side 1)

Well, the repeating r1f1e3d1d not stop fhere, they found the1r way
. ii’wﬁf"'ﬂ ;z{f{f

out west. The Indians had tha.E%diapﬁasaxgtrepeatlng rifles, The

Calvary had single-shot carbines, and they Tost a lot of people,

Then they got the message that maybe the repeating rifle was not

'so bad after all. 1In fact, it proved to be a better gun. The

point I am trying to bring out here relates to these early trends.

‘What happened after they found out they could get all this

artillery fire? Theyrealized they had to have the railroads and
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logistics networks in order to support it. So-there was a tremendous
emphasis on fire power used now in a different sense to blow away'
people-~the game of attrition is what we are talking about here,

General Lee [Robert E.l started the Civil War using a hole-in

.defense—Fyou know, dug-in riflemen--to hold off the Union Army.

He would then send a broad force around to hit the rear of the
Union's flank in order to gain a victory, Eventually, of course,
the Union generals édopted those same techniques. But even with
all those cleyer techniques, the Union and Confederate Armies used
infantry frontal assaults against each other's strong points all
the way tﬁrough the war. Both sides had all this artillery fire,
musket fire--they were blowing one another away. What I am trying
to explain is the impact of this and the way these people took
advantage, iThey each had huge armies which were using massive
amounts of fire powder and requiring vast amounts of supp1ie§, and
all of their supﬁort was coming through a narrow fiked logistics
network; the end result being thedeceptioq;surpri;;:§5b11ity of

¢

the operation had to be suppressed. You see, the railroads are

. kind of a one-dimensional animal; they have to run on tracks which

oAy
cannot be laid everywhere. So the deception—surpriss mobility of

the operation had to be forfeited to a 1arge.degree because the
trains were a necessity to refurbish the armies with supplies. and
amnunition, et cetera~-now with the visible tracks, the enemy could

tell where the offenses were going to generate from. Oh, he might
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not know exactly when or the exact nature of the attack but the

enemy had a pretty good idea, So, in that sense, these techniques -

became a 1itt]e obscure,
Right,.

Let's talk more about deceptijon, surprise and mobility. Continuing
on then, you tend to telegraph }ﬁlyour punch. Looking at it in
that sense, the way we tend to'appTy our technology is kind of a

mental set or mind set. Techrology was being used as a crude club,

'A it generated frfghtfu! and debilitating casualties on both sides

during the Civil War right down to World War I. These were wars

of attrition, wars of fire power, instead of wars of maneu\ier?".\é
What is wrong with World War II?

We will talk about World War II in just a minute., I want to only
Took at World War I now. Did you know that the Russo-Japanese

War tended to be a precursor to World War I, 1ike it actually was

a éma11-scé1e World War 1. Both sides had trenches, barbed wire,
machine-gun'nests, both sides used centralized controlled artillery,
radio/f1e1qﬁghone5, and search lights, It_rea1iy looked 1§ke
wor]diwar @ij and guess what they found out in this Russo-dapanese
War? The Cava]fy does not perform well against barbed wire and

machine guns.  Now this realization was written up in many reports

but everybody said "b-s," So, the same experiment was repeated
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during World War I, and guess what they_found out? The Cavalry
does not ﬁerform well against barbed Wfre and machine guns! It was
10 years later, but.the lesson was ignored. In any case, what I am
going to do now, rather than look at all of these wars, is take a
grand crescendo of 19th century techno]ogy,'where it all kind of
focussed on World War I, to see what kind of impact it created,

So, let's divide World War I into three parts: (1) plans and
execution, (2).stagnation, and (3) finale--for lack of a'better
word. Regarding the first part, you have heard of the Schlieffen's
[Alfred von] plan and also of the French p1an.é;1?@T7? Well, these
two plans unfolded between August and October of 1914, and then
they pooped out. The Schlieffen's plan was better conceived, but

I am not-going into all the details. You know, of coarse,*how the
Germans bastardized it ahd everything e1se.l Somewhere toward the

end of 1914 stagnation set in and lasted until 1918, and then the

finale followed. Now let's dfscuss the three parts. -
o 17

Whether one is talking about the Schlieffen or the Ffench plancefe

977 or any other attempt to make an offensive attack on a very

wide front, you discover that when they made their advances they
tried to keep them pretty even; in othér words, to prbtect their
flanks. Heavy artii]ery was brought up in order to break down or
reduce strong points. Interestingly enough, the Reserves'were

thrown in whenever the attack was held up against points of strong

resistance. In other words, they were conmitiing their Reserves
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against strong areas. That was the action; now here is the reaction,
the way the defenders tended to react to these kinds of things,

They brganized the defense in depth in terms of fortified trench
1{nes, barbed wire coupled with centralized control, artillery
machine-gun nests, et cetera The idea‘being, when an attacker
tried to come through, the heavy art111ery would be dumped on

him which woqu break up the attack, This would blow a lot of

‘the enemy away; next the machine guns would be used to pin the

rest of them down--"Spin the counterattack and throw the bastards
out." Fundamentally, that was done. Then they would try it and

the same thing would happen to them, What was the result?
Stagnation,

Right, stagnation and enormous attrition, Why? Because they
generally knew where those advances‘were coming from and how--along
paths of hardened resistance because of the dependence upon
railroads and the choice of tactics, of tfying to reduce strong

points by mass infantry and firepower, such as in World Mar I,
Okéy.

It was bad in World War I. There were some days when 100,000 men
were lost. Then around 1918 or earlier, we had two other things

happen--infiltration and guerr111a tactics, The authors of

!rt ' e;«g’ki % ft:idft

infittration tactics were k@EeMr Hgadwere and Ludendorff n
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Guerrilla tactics--you heard of Lawrence of Arabia? That was not
quite as decisive in the Middle East but it had some very inter-
esting implications that I want to talk about. It was decisive
in the Middle East in that it turned out to be very good, but how
these things had future warfare is what I am bringing out Now
Le [Frrgans 1S

Le Fe'fe was a French captain. Around 946, he wrote a paper,

or pamphlet, ent1t]ed "Infiltration." This pamphlet worked its

way up through the French Command and also worked its way over to

the German side and gpﬁﬁ"Ludendorff's desk. When he looked at it,
he said, "This is what I have been looking for." You see, the
French had not been alone, the Germans had also been experiment-

ing with these same techhiques. So this pamphlet served to
crystalilize thezz Eho%ghts to the point where the techn1ques were
used in 1918. Heu%aé%é has received most of the credit for that,
but there is some debate going on among present day historians
whether he was a media creation or whether he really did it., That
is why I have the question mark there. I am not trying to say who
did it; I am saying these are the names you generally see: associated

with that. Obviously, Lawrence of Arabia is associatéd with

guerrilla tactics.

What T am going to do now is run out the infiltration tactics and
the guerrilla tac;ics and compare them at the end to see if they éﬁwﬁdQMﬁ,
banve-the same process. First, the infiltration tactics; here is
the way it works. It led off with a brief but intense artiliery
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bombardment. Now if you recé11 those earlier things--they would

maybe bombard an areé for 3 or 4 days, or maybe a week at a time.

Then the infantry mén would try to sfrugg]e through all that chewed-

up ground. This is different. They only have 1 hour, a couple of

hours,, @p=in-Seme-eases., ﬁo pre-registering--a rolling barrageawi+4f7jkw*-

\'fff. ”é @'W‘sz' At bA L ot ’ d - 'I 1 b
ight ght. behind th i e.
N 0 rig ?Mt ehind the rolling arrag
That is the only way to do it.

Here is the wgﬁ?jt worked then. An assault by'these teams--they
called them "zﬁég;??;oops}“ They were storm troopers, but they were
given very different kinds ofrinstructions, to find the gaps, the
voids. In other_words, find points of least resistance to break
thréugh and just keep on going.l‘Don't worry about flanks., Just

keep pouring through. If you see a hard point, just duck around

it. Just like water, fluidity. Right?
Right.

“Iﬁ order to avoid opposition, pour into or infiltrate any gaps

that can be found, ignore their flank." This was the order given
@%Mﬁzjﬁwwggﬁmhéw&\

to them. And the follow-up teams--they were called Gomp-Groupi

evehtual?y equiﬁped with machine guns and mortars. The field

‘engineers would mop up isolated strong points, but not when the

people were still being funneled in. They would cut the enemy off,

iso late him, and then the field engineers would mop him up. But
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not a strong point thaf could be féd or reinforced from the rear--
to break thoﬁe down, the reserves would be fed ffom the rear to
enlarge the gaps and breaches along paths of Teast resistance and
what'they would feed were.the things that were succeeding. In
other words, pump up those gaps and'breachés, feed in the reserves
to those spearheads, those fingers, or those stilletos that were
moving forward——notlfo the ones that were being held up. In other
words, the idea being to reinforce success; don't try to redeem
failure. Success oriented adventure! This was the idea, "Try to
achieve a tactical breakthrough in ordef to gain the opportunity to

apply the strongest form of attack--envelopment!

And hope not to be enveloped,

Now, what wou1d be the results? Immediate success.ﬁ\why? Because
‘Mf% 3 e 7

Ludendorff was the old sch 0] Even when he came up with a new idea,
he tended to revert §9w$&fﬁ

Eﬁg&g/j@”’}QF%“Sﬁﬁégﬂﬁahﬁ&;Jd@ﬁé—%@ibaPﬁ\pGﬂﬁiS So rather than

trying to support success, he was trying to redeem failure again.

At that time,‘1ogistiqs were not really flexible enough to support
both penetkatfon and exploitation of a breakthrough for a couple df
reasons, One,.they did not haQe the right kind of transpo?tation.
They had horse carts and all that kind of stuff, but they did not
have many infantry, or motors. Second]y, the battlefields were all

chewed up making it difficult to cross them. The other thing,
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commﬁnications are very important because without them how can ydu
identify who is succeeding and who is not. If there is going to be
a'guy{back there to reinforce thosg channels to succeed, he moét
certainly will have to have feedback--who is making out and who

is not. I am talking about the commander in the rear now; he has

‘to receive that kind of information so that he can pump the

reserves or so he can allocate the reserves up the right channel

or up the right breach. HWell, because they did not héve the right
kind of communications, ﬁheir strategy started to give way, the
armies were beginning to get mixed up. You see, the commander has
to receive the information, otherwise he does not know whether he
is supporting‘suctess or failure. That is the point. Another
thing used very infrequently is elastic defense. It was originally

developed by the Germans. PXetain [Fr Gen Henri Philippe] read

some of their pamphlets and used their techniques against them.

You have not mentioned withdrawing when the offensive move obviously

is failing.

Well, that is what happéned. The elastic defenée when the French
pulled their people back--and P'etain did. Sowhen the Germans threw in
artillery barrage in, there was nobody-there. He was able to get
behind the German artillery barrage before they could bring up their
guns, théh he had his reserves hit the German flanks before they

were able to get artillery support. P'etain got the idea from
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the Germans. The Germans had that before the (noise in room

blocked out word). So.1in a sense the Germans had also perfected

a defense against that kind of an offense, and they used it later
on against the Allies when the Allies were going against them--the

elastic defense.

Lét's look at guerrilla warfare. Lawrence very eérly recoghized
that the support of the popu1at10n had to be gained, In fact,
here 1is his quote, ”Must arrange the minds of friend, foe, and
neutra) alike." He also said, "Must get inside their minds."

Isn't that interesting? These quotes were in his book, Seven

Pillars of Wisdom.
Yes, I have read it.

Then he says, "Lt must be an idea thing invulnerable and not front
Sl pAAATA _
or‘back%wﬁ@@&ew¢ng;about Tike a gas." Isn't that interesting?
Obviously he was‘ta1king about fluidity of -action. He uses "gas"
in the same sense that Sun Tzu used "water" or "fluid." Tactiés

should be "tip and run," he never used "hit and run." Tip--even

a more delicate,

. I poticed that.

I wonderedwheréthatcamefrom. I saw where Liddell Hart used it

and finally when I read Seven Pillars of Wisdom, I knew where he

got it. Tactics should be "tip and fun”--not pushes but strokes, to
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use the smallest force in the-quickeot time at the furthest place.
Putting it all together, this s what he is ta]king.about. Should
the war be a detraction, avoiding contact and presenting a threat
everywhere, using mobility and fluidity in action ahd the environ-
mental background--in this case, the vast unknown desert--as the
basis for ft. That 1is, never affording a targef qnd never being
on the defensive except by accioent and error. Now some regular
military people become upset with that statement. They say, "b-s."
I say, "Wait a minute. You have to look agﬁiﬁ in his mind. He
defines defense differently. It's re1at1;gkﬁoether you have
initiative or you do not have initiativet_éﬁe does not care if he
floats back 100 miles as long as he 1is doing it on his terms and

smacks you later on. The fact that you lose ground is not

necessarily defensive.”
Space for time.

Yes, so you have to think in their terms, in fhe oay that they
thfnkﬂunot only use the desert but use the popu1ation blendings.

In other words, you melt into the woodwork, which can-either be the
population, the environment (in terms of:terrain,‘woather, or
whatever it may be).  That is the main thing, be inconspicuous. -
It was their idea. Collapse the regime, and he met with success.
'-Afﬁer you are finished, then you get this kind of an;imofession.
The fact that your infiltration tactics--a la Ludendorff--seem to

be similar in nature to the 1kregu1ar guerrilla tactics--a la Lawrence,
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Why? Because both use fluidity of action cohesion, The small units

w111-concentrate strength against weakness. Now here is the

1nterest2gg thing. Remember what I said about the impression of how
Lygasag B } o .

Saxe's, Brogkielts, and Guibert's ideas could be used? Lawrence in

his book, Seven Pillars of Wisdom, compared the ideas of Saxe's and

Guibert's against those of Clausewitz'. I do not.remember the exact
words of Lawrence's, but he made the comment that the works of
Clausewitz' were much more Togical; his works seemed much more

powerful than those of Saxe's and Guibert's. But Lawrence continued

to say, in actual application, the ideas of Saxe's and Guibert's proved
to be the better ones. So, guess whoéé ideas Lawrence used? Saxe's

and Guibert’s! 1Isn't that an interesting observation?
That's all he had.

He had both, but he found that bne worked better than the other.
Lawrence ponc]uded that Clausewitz' theory just did not make it;
his theory was just not aS'good; If one looks at Clausewitz'
théory from an academic point of view--Lawrence waé a scholar, you
remember, from Cambridge--his method seemed more superior than
those belonging to Saxe and Guibert. However, in terms of
application, Saxe's and Guibert's were superior--and after all,
isn't application the name of the game here? The point being,

if we talk about Lawrence applying Saxe's and Guibert's ideas, wef-

have then connected up, at least, Lawrence's guerrilla tactics
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with regular warfare. FRemember, I told you I was going to do that--

by his own words and by his own book.

Let's move on. We are up to major édvanbes between World War I and
World War I1. Here is what happened. Fuller [British Maj Gen
J.F,C.] watched that German inf11tra£ion-tactic of 1918 going
against him; he watched the panic, the confusion and disorder

caused in-the British lines. Of course, as a military man, Fuller
thought it was magnificent that anybody could do such a thing as
that. Looking at -it from a detached viewpoint, he thought, "Now, |
if I take fhose same ideas that Ludendorff [German Gen Erich von]
and marry them up with a tank or armored cars, a mechanization, it
would be eVen more dramatic.” What Fuller was talking about was
1ightning warfare, or Blitzkreig. Fuller had the first idea in

1918 or 1919, the initial germinating idea--like he wrote the initial

pamphlets on how you want to run armor.
Nobody Tistened to him.

Nobody-}istened to him. He had an acid tongue, In fact, he was
fired, forced to retire. They just would not Tisten to him.
waeyer, Heinz Guderian [a German officer in World War I] who was

a signal's officer, understood the value of communication. Note

~ those kinds of things in there. He read some of Fuller's pamphiets
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and became very interested in them, he expanded upon them, and
‘he became known as the author of the B1itzkreig~-Tactica1
Blitzkreig. Germany used this strategy'agéinst Poland, Britain,
France, et ;etera. So, Guderian was the first to implement it.
In genera],rhere was the result: Blitzkreig generates a
breakthrough by piercing a region 1 to 2 kilometers wide at two
~or three poinfs in a narrow front, very.narrow--1ike stilletos
goiﬁg through--but using armor, motorized infantry and follow-on
infantry supported by tactical aircraft. That is from a_tactica1
standpoint. On the other hand, we see guerrilla warfare; Mao Tse-
tung, who was facing Chiang Kai-shek and the Japanese, came up
with the idea of guerrilla warfare in order to try and draw‘them
down. He used a lot of the ideas of Sun Tzu. Mao Tse-tung quotes
Sun Tzu extensively. In fact, a lot of his words in his book on

guerrilla warfare come directly from Sun Tzu.
He disagreed a lot also.

Yes, I know, but he also used a 1ot of Sun Tzu's ideas. As aresult

of using those ideas, we found out there is a connectijon -between

Sun Tzu and Mao Tse-tung, which connects regular warfare with
guerri]ia warfare. We also see a lot of Sun Tzu's, Saxe's, and ——-.
Bogbcet's ideas are similar; So why do we have this &&%ﬁ%ﬁﬂﬂ}FEP&fTV;'V
~distinction between guerrilla and regular warfare, Adolf Hitler,

well, he looked at it fn terms of a total war, as indicated here.
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Fdl1er and Guderian were Jooking at it from more of a tactical

viewpoint. Hitler took Guderian's notion and these B11£zkreig

notions and expanded them in the strategic arena. As I said bafore,

Hitler looked at it from a total warfare viewpoint, Blitzkrefg

from both an ipges-strategic and tactical level. In other words,

not only just attacking the armies, but the political, economic,
and social bodies as well--prior to any military contact. When you
read Hitler's words, it is easy to compare them to Sun Tsu. When

I read them, I was amazed and said, "He must have read Sun Tsu."
The point I am trying to make--even though this started cut to be

tactical, it evolved into a total war.

Mao Tse-tung, but not so much Hitler. Mao was interested in all

the .

So wés!H1t1er. Didn't Hitler take Czechoslovakia without firing

a shot? Didn't he take Austria without firing a.shot? In fact,
his words were, "I want to beat all these guys without ever having
to fight." The point being, whether you are t$1king.about any kind
of warfare, it is all based upon the idea of infiltration, at all
levels--diplomatic, political, strategic, tactical, et cetefa.

They try to shatter the mora] fiber of a nation. "They talked about

these kinds of things," you inform them and they say, "Fine."

Hereris their purpose--to force capitulation when combined with

external, political, economic, and military pressure. In other
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words, they.have created internal dissension and external pressures
in order to collapse the nétion without fighting. This is what
took place in Czechoslovakia and Austria, this is what the Germans
did. The other thing is, if they are unable to accomplish their
result this way and haye to fight, they try to minimize the
resistance of a weakened foe for the military blows that will

follow.

Let's look at both of these. In a strategical sense, they tend
tb be-Somewhat 1ike us and in a tactical sense they seem to .
Here's the German Blitzkreig. They‘were very interested in what
was going on. They had tremendous reconnaissance; intelligence,
reconnoiter, et cetera, in order to find out the othér guy's

disposition, strengths, weaknesses, et cetera, After having

~discerned their needed information, then they would decide where

they were going to strike, When the target was pinpointed, then

they may or may not lead off with a brief, but intense preliminary
bombardment of artillery in the rear. Now Guderian in a lot of

cases did not want to do this, but you have to understand Guderian
was a minority in the general staff. (Very few of the Germans were
really blitz oriented, mostly the British and French generals were
knowledgeable enough to put this theory to good use.) So then

they would negotiate, arbitrate, and gradually agree on some kind

of artillery bombardment. I find that very strange, It sounds a
Tot 1ike us. Now after they had assembled the armored reconnaissance
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team, they would lead these armored columns unexpectedly out of a
region, advancing rapidly. Now the.reason for this is that tﬁe
reconnoitering was already done and they knew that the people did

not know where they woufd be coming from, so they just blew through--
strength against weakness. So, what afe they doing all tﬁe timé?
Trying to find their way through paths of least resistance. In the

meantime, they are radioing information back to the follow-on team.'

You always have the stuff to back up all that stuff though. You

must have the corps behind you to be able to do all that.

Oh, yes, T know. But they did it. I am going to tell you about it
in a minuté. Did‘you know that we outnumbered them in 1940 when
they did that to us? I will tell you about that--the so-called |
”hdman wave." The Germans did that more on a shoestring than we
did.A Okay, these guys would provide the people with information.
They would come through and rip open breaches and gaps--armor,
mechanized 1nfantby, assault, field engineers,-and other specialists
théy would need. They-w0u1d wrench it open (sound). Then behind
them would be fhe breakthrough power, reiqtively independent, very
fast-moving armored 1ight tanks, armored cars, even-motorcycles
(sound}. They-would open the gap and start pumping through (sound), ‘
fed by their reconnaissance. Speed! This is the big thing. Every-

- thing must move as fast as possible. No matter what decision
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their opponents made, they would always be one step-ahead of them,

The opponent would try to set defenses up, but itwas too late, they
were already blowing by..TheywouldbiowthroUghthecountry following the
adversary's 1§ne of Teast resisfance, The objective is envelopment--
to déstfoy comnand and lines of communication, to try and break his
line of comﬁunication, his sinews, so he cannot function as an

organic being, Now come the motorized or foot infantry, They

start coming up to widen the breaches and gaps and secure the

captured terrain against counterattack or.prepare for the encircle-
ment. It is an articulated operation, you actually see it that way.

Once they make the break, you see the reconnaissance teams out there,

--other'bodies back here, and the main body back here. Théywere not

grouped together. Sometimes the reconnaissance teams were 100 miles
out. The motorcycles were at the French Coast looking over England
énd-the other guys were 100 miles back.. Tﬁey had already arrived;
five guys in the town on motorbikes, and they took the town. The
French could not figure out what it them; four armored cars? They
kicked off on May ]O; 1940, and on May 20, they were at Abbeville-at-
the-sea. Rommel [Field Marshall Erwin] was looking out at England
in 10 days! Here s the idea; first, there must be initial
surprise, By being inconspicuous and moying at a very fast tempo,
you will possess the fluidity of action, .the quick concentratfon

and shift of field attack. In other words, hit a hard point and

then ricochet off of it, but always slicing forward until that
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breakthrough is made and then go (sound)! The French and British
were still trying to set up their defenses as the Germans went by.
So they said, "Well, we will set the defenses up back there." But

it was too late for “back there" too, We are talking here about

_ observation-decision-action events, where whole commands Titerally

came apart. You should read J.F.C. Fuller's book, "The Diary from

a British Intelligence Officer. He begins with May 10, 1940, the

first day when everything is very calm. He describes the second
day also as being quite calm. However, on the third day a 1itt1e
nervousness sets in and by the fifth day, the men are going
bananas. You can just see it, the whole system is having a nervous
breakdown." Now, for your information, the Germans when they went

through there had 136 divisions, the Allies had 156 divisions; the

Germans had roughly 2500-2700 tanks, depending on whose estimate you

believe, and the Allies had about 4200 tanks. The only real

‘advantage the Germans had was in the air. And, yet, it was all over

. in a 10-day period.

; “A11 those things you say, all that confusion and eyerything is fight.

Now, let me show you how it really works. Here is what happens--
they go through a front and they start zig-zagging forward. That

is called the , the center effort of each one of

those going forward. They have what they call the "off-rolling"
where the other teams go through and the other ones roll out
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laterally, not only are the ones moving forwérd going strength
against weakness, the ones moving laterally are going strength
'agéinst weakness too. You see? A lateral roll-out has the same
character as a forward roll-out. So it is just 1ike a huge grinding
machine going through, and the important things are these roll-outs.
what exactly are they doing? They are severing communication,
artillery support, and everything else. So everybody starts

throwing their hands up and they clean out the whole town.
Except for your logistics,

No, they are receiying their logistics. up there. They did it

beautifully. It was the adversary's logistics that were cut off.
I am thinking of using it . . .

Wait a minute. I understand that, but do you see how it works?
It is a very rapid action, very quick. Now, since you are going
strength against weakness, how do they know when the next thrust
is going to come. If they put somebody there, they ricochet off
and hook in a different direction, They-say, "Well, now we will
move over here." (Sound) So theynotonly get the initial surprise,
but alsoa surprise followed by sufprise followed by surpfise, In

a sense then, what they are really trying to do is avoid battles;

in a formal sense that is. Since they are always going for weakness,

the adversary is always getting ready for a battle which never’
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occurs. There are just encounters and engagements, a series of

encounters and engagements, It is getting like Genghis Khan,

right?

Sure 1is,

Isn't it beautiful? They do it at every level, Not only are the
companies going forward like this, the battalions are_going forward

like this, the regiments are going forward like this, and the

divisions are going forward like this. In other words, all are on

even grounds., So you have columns inside of-columns, inside of co]umns,
inside of co]umns, et cetera., Not only are the companies going

like this laterally but battalions, regiments and divisions are also.

"~ So, you have these roll-outs, one ihside the other--but note what

is happening here, You'have flying columns here and you also have

So fhen you have flying columns, one inside the

other, you have , one inside the other, just grinding

up ‘the whole front. An uneyen advance, flanks everywhere. You see

it, here it is. These guys go out even further ricocheting off
until finally at some predetermined point when they have created

a big encirclement, they-hook it together in a circle and the rest
are taken at the Tocal level, They also could‘1éy out 1ittle
paths here because the armored reconnajssance is going ahead. If
an area is found where'they cannot get through (1ike a dead end),
then they back off and hook back in again. They are radioing
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information back all the time. They have this articulated advance
going, Then after they get encircled, they all squeeze in together
and everybody says, "No bull shit.," At some point, they start
shattering that front; ft looks Tike a windowpane shattering.

This is the way the book describes it, It could be true. In fact, 7

-1 probably overstated my case a little bit here because once the

breakthrough has been made pretty far, uniess bad ands are
encountered, things will tend to smooth out. Of course, if they
throw reserves in, you might still have.to hook, but it would tend
to smooth out a Tittle bit. But these are very nice, understand

what I am saying?

Summing everything up then, that is a typical éncounter. Here We
are talking about the creation df'B]itzkrefg. Guderian took the
ideas of envelopment at Cannae, Hannibal's idea of the f?y{ng
columns which were used by the Mongols, as well as the ideas of
Napoleon and the ideas of infiltration by Ludendorff, bius some
idéas.of tank attack, and then -added his own ideés,. After

synthesizing the whole thing, it became Blitzkreig, Instead of

a broad front attack, he used a narrow front attack, a very

narrow one--local superiority. He came up with the idea of an
armored Recce, not only a Recce but a Recce that can fight,
Another big thing that the Germans insisted on was "commanders

forward," so they could see what was happening and be able to make
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~ decisions on the‘spot. High commanders would go into combat. They

would be right out there with the Recce guys and all that instead
of sitting back in villas with cigars in their mouths. Irid you

know that he [ | ] resigned his commission halfway

‘through the advance in France bécause the general told him to stop

for 24 hours.

Hitler told him.

Yes, Hitler sent the message doWn to France. He went back and said,
"I resign." Of course, no one can disobey Hitler. So von Rundstedt
[Ger Field Marshal Karl R.] sentlthe order to some other field
marshal and said, "Okay, the order still stands. However, we will

let you proceed in an armored reconnaissance." He said, "What is

‘that?" The replay was, "Whatever it has to be." So he took all

three divisions and moved right back out again. What I am trying

to say is that the was insubordinate--armored commanders are all

insubordinate,'durs and theirs. Once they start to move, they do

not want to réceive a lot of instrdction. “In fact, they tend to-
turn the radids off. A guy once told me, "That was a good sign.
[t means they are making a lot of progress and do not want to talk
a lot." Arhy genera]s-nyou will know when they need help because

they are going to scream Tike wounded eagles.

Extensive communication--obviously because you have all these

commanders forward who need to relay information back, all the
192 '




P

BOYD

way back. This cross ta1kris constant and necessary in order for
their forces to hook through the paths of least resistance, But
all these‘things that are happening are interesting--envelopments
inside of envelopments, colums inside of columns. And all of
these thingsrthat are happening are a part of what we call a

--hooking forward and rolling ‘out, A very

interesting concept.

What happens then when the enemy decides to go ahead and make their
own couple of encirclements and get your forcé in a smaller

encirclement?

The Germans had figured that out. Let-me come to that in jﬁst

a minute. Here is what they regard as the key to success--an
initial surprise coupled.with a fast tempo, a fluidity of action,‘
and a cohesion of armored teams to permit repeated_and.rapid1y_
shifting concentration of strength'againét weakness. Now here is
the result of that key to success--doubt, uncertainty, panic,
chéos, Now the Germans believed in a decentralized command and
thiswas very important, ‘Their.lgygf_lgggjuCOmmanders had the
Freedom to exploitroppbrtunities as they presented themselves; not
hayving to wait for instructjons; As sodn as they saw opportunity;
they wentu—bééause if they waited too long the adversary could
deyelop strength in there, So, whenever the oppoftunity was theré, .
they hummed through. They hummed one'right at the enemy, Don't
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givé them time to preparé. So in that §ense, the Germans:did.not
have very tight plans; tﬁéy had -very loosely-woven p1an§. They would
even talk about their 1qose1y~woven plans. Most peop1¢ think the
German general staff was very rigid. In some sense it waé, however,
in the military sense it went witﬁ yvery 1oo sely—wo&en plans.-
Théy allowed the‘guy to ebeoit his own independerice of action--
this makes a good leader in their minds. As a matter of fact,

that is a good'point to discuss because in some sense, if you 1obk
at the Gefmans and compare them against the United States, you will
find out politically they tend to be more rigid than we are.
However, militarily, the Germans are more flexible than we are; we

are the more rigid. They seem to be more rigid politically. I

find that an inferesting comparison. It comes through when you

start to read about the history of warfare and begin to analyze it.

Then they talk about superior mobile communication. Once again the

jdea of trying to maintain their cohesion so the guys in the rear

know when to funnel in the final e chelon reserves or whatever

the case may be. Only essential logistics support the speed and

shifts among routes of advance.

Now let's talk about the modern guerrilla campaign. Here it is:
big ideas to gain the support of the population! Here is the kind
of thing--they want to capitalize on corruptibn, real or imagined,
on an unwanted presencé of the exiéting regime. They want to
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organize and maintain mass popular support through militant. political
programs. The basic jdea of what theylare really trying to do--

in one sense they have a blitz, in another sense, an abstract sense,
they are trying to drive a wedge between the populations and the
institutions that are supposed to support, or represent, those
popu1atiohs. S0 they eventually gain the sdpport_of_the popu]ation.
The fidea being if they sdpport the population, then the institutions
will obviously do what? Crumble! How do they do it? As indicated
here, they begin to set up their miTit&ry and all of the various
organizations 1nconsp1cuou51y so that they do not arouse the
regime's intelligence and security apparatus, Then, of course, they
play this game even at the_tactiéa] level: to get inside, infiltrate
the military as well as the political organizatidns to uncover the
regime's strengths and ifs weaknesses. Maybe at this point, they
begin the game ina military sense where tiny vané go out and start
“gathering arms, supplies, and all that kind of stuff. They will
hit-and-run against lines of communication in order to get these
arhs and supp]jes. Any time they see any strength, quess what?

They blend right into the woodwork; they melt right into the
environment. That 1s‘why you see all these tanks charge through
the cobntryside'and get nothing--a big drive for nothing. See

what | am saying?

Yes.,
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Then the regime gets all horned off because of the guerrillas’
actions, and they are forced to take some‘harsh reprisal action
against the population. ‘And what does that do? It alienates the
pohu]ation from the regime; it actually drives the population closer
to the guerrillas, which iswhat the guerrillas want. Now they are
getting more popu]atibn.support and they begin leaning on the
population for recruits and other kinds of support. They havé larger
vans going against larger government concentration. Now the guerrillas
can begin pulling off ambushes, sneak attacks, infiltrating against
supply columns, controls, strong points, et cetera. As they

continue to build up, they can now go cbnventiona] force action,

on their terms--strength against weakness. Sounds kind of familiar,

doesn't it?
Yes. Well, it is familiar, really.

Once again, here is the idea : ‘defeat the existing regime, like
po}itica11y challenging your right and their-abi1ity‘to govern by
using such things as stealth, fast tempo,'cohesjon, et cetera. The
idea being to destroy the will or capacity to resist--like a massivel
NErvous breakdown. What happehed to the Vietnamese regime when

~ the North Vietnamese 1eéped off? Remember?' They did not even fight!
They just threw their guns away and walked into Saigon. Huh?

Highly psycho]ogjcal. 'Key to success and to gaining the support

of the population, both psychological and physical. I have an
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array of things we have to do hefe. I might have left a couple of
thém out. Once again, try to demonstrate our government weakness.
The big thing here is environmental backgfound, using this as a basis
for their inconspicuousness or‘stea1th or whateyer you want to ca?i
it and finally, of course, their sanctuaries {their bases for

resting and recuperating).

Now let's take all of that and Took at the results, the successfyl
resu]té: Poland, 1939; France, 1940; Balkins, 1941; Russia, at
least until the winter of 1941; North Africa, 1941-42; Russia,
summer 6f 1942, in the Caucasus; Russia, February and.March,_1943,
that's Manstein's [German-Fie1d Marshal von] achievement. The
advance through France, Allies, 1944; Manchuria, the Ruséfans
against the Quantung Army, 1945; Middle East, the Israelis agaihst'
the Arabs, 1967; Middle East, Israelis against the Arabs, 1973.

Unsuccessful: Russia--interesting case here. Why was it

unsuccessful? What happened? They froze up; they could not move,
They lost their mobility during the fall and winter of 1942, The
principal reaéon for this is they divided their force; they started
moving against Stalingrad. You see, strength against strength. They
frittefed away their reserves;'they washed them out. North Afriéa,
1942; the prihcipa] reason there is Rommel had his supplies all

cut off by the British, In other words, he Tost his wherewithal,

Russia, summer of‘1943, battle of Kursk . . .
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. Where was his internal tactics here?

He just had all of his wherewithal drained away. He was a good

tactician,

He is a vefy good case for what you are saying.

Yes, that is right. But then during the battle of Kurst in

Russia {summer of 1943), the Germans sent weakness in against
strength. They were going against more Russians than what they

had anticipated when they‘began‘the campaign. Locai superiority!
The Russians were laying in the Weeds; the Germans knew it and

they still executed the attack. You know what happened? They Tlost
badly. From then on, they lost the rest of their battles, From
the summer of 1943 on, the Russians kept on driving them back into
Germany. So, what I am trying to point out, even the people who
tend to develop these new methods start violating their own dictums.
In that sense, there were some very painful consequences, Okay,

thén Ardennes, 1944-1945; immediate success initially, but then

'they did not haye the wherewithal in order to continue on with the o

“atfack, That is interesting in a sense because in 1940, guess

where the Germans came out of? The Ardennes! So guess what?
They came out of the Ardennes and did it to us again! We did not

think they would come out of there again because of the forest and

| also the roads were bad. The French and the British did not think
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so in 1940 either. Apparently, we are not fast learners.

There is a good example. It was no Jlonger working because'they

did not have . ., .

It did work initially. But they did not have the afr-power or
wherewithal. Howevek, when you figure what they were up against
and the kind of force they had, they did a magnificent job, It

almost worked.
They never had enough to back them up though,

I agree. But don't forget that they had a two-front from that
standpoint. They tried to defend themselves against Russia and
the troops spread along the western border. They were really

hurting,

What you are saying makes a lot of sense, but here is a case
without the corps, without the stuff behind them. Again, you

keep .

I am not knocking it, No, I agree, That is what I said, They
did not haye the wherewithal, That is what I am taking about.

I said wherewithal.
oh.

Sufficient backup to push on through, that is what I am talking
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about when I say wherewithal, ‘Just like Rommel had the right ideas,
but he did not have the wherewithal. in North Africa after the

British cut his supply lines.

. They had the confusion you are talking about.

No, théy created the confushn1buttheycouidn‘textend1t far enough;'

and the Allies recovered because the Germans did not have their

‘wherewithal to exploit aé_much as they wanted to. In other words,

the Allies cut off their supply 1ine so Rommel was unable to keep

funneling troops in there--using your term,

Okay, here are the guerrilla results. American Colonies, 1775-1781;
Spain against Napoleon, Russia against Napoleon. Germany, now here
is aﬁ interesting one : Lethi Warbach, a Prussian Lieutenant Colonel,
with a few thousand German officers and a lot of natives held

off 250,000 to 300,000 British soldiers and 30 generals. And as

I understand it, Lethi Warbach was a Lieutenant Colonel when-the

waf started in 1914 and the Germans never did promdte him. He was

stilla Lieutenant Colonel when the war ended and he'surrendered.

Arabia——of course,.Lawrence [T.E, (of Arabia)]; China, Mao Tse-tung;
Russia, Partisans; Yugosolovia, the Partisans; Indo-China, Ho Chi
Minh [Formér President of North Vietnam];rAigeria, Bengella;

Cuba, Castro [Fidel]; South Vietnam, of course, Ho Chi Minh, Here

we fought the Red Coats; here wé behave 1ike the Red Coats.
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Unsuccessful results: Philippines, the Insurrection; South Africé,

‘that is the Boer War, second half, The Boers turned to guerrilla

action and did very well, Actually, I might be unfair to them.

Maybe I should nat give them an unsuccessful mark, in fact they

realized a lot of their dbjectives, They forced the British to

give them the kind of things fhey wanted, They actually went to the
armisfice table and damn near got everything they wanted.. So

I might be unfair by labeling their war as being unsuccessful,

I tell people that it is just hard to categorize many of these
conflicts., I could be accused of being anair, and I wou1d agree
with that. The Greeks, 1944 to 1949--the reason why they Tost is
Tito [Josip Broz, Former Yugoslav President of the Council of
Ministefs} wou]d'nothbrovide them‘sanctuéry ahymore'because hg did
not want to have Stalin [Russian Communist Leader Joseph} on one
sjde and Stalinists on the other. The Greeks wére Stalinists, so

he dried up theif sanctuary. Of éourse, Magsaysay was ih the
Philippines here, and Templer aqd Johnson were hére. Note that they
were very concerned not to iso1ate_the population, They took

extreme cayre in ‘that sense.

Okay, the question now kind of surfaces. (Long pause.) Now what
I am talking about here is a lower level of distinction, both
organizational and environmental, you know, where you become more

and more incenspicuous. ' Whether you are talking about it from an
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organizational viewpoint, an environmental viewpoint, or whatever--
it is yery difficult to observe a procedure or to see what 1s going

~on.

You get less inconspicuous--the dichotomy here between 100 and
centralized control., Number two. You must be able to allow that

person to decentralize if he wants to at that point,

Beautiful. I am going to come down with that explicitly. That is
exactly right. You are right on, Okay, that is the point I am
trying to bring up here. Then if you want to collapse this into a
convenient wéy——the words we have been using? In other words,

get inside of the adver;ary?—observation, decisiona action of mind,

space; time frame, work--in whateverAway you want to proceed.
Has to be done from the central corps.

Hold off. You are preempting me. I am going to come to that,
Ali that 1 am‘trying to do now is establish the thing. You are
trying to get me.to talk about something I don't want to talk
about yet, I am just holding you off because I am going to show
you what’l~am ta1king about here. Al1 I am trying to do now is
just in a very general sense answer that question, that is all I

- am trying to do.
Now, why 0 what was the result? Here is the kind of result we
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are talking about because such activity does fhis,_ We recognize
this all the time. And this was recognized by Sun Tzu in 400 B.C.

and more recently by Fuller in 1918 when he watched that Tittle

Ludendorff offensive. So really the point I am trying to make--

why we have it very nicely generalized here, maybe it is a little
more conveniently expressed--it has been known for awhile, (Laughter,)

it is sort’bf embarrassing in a way when I put that . . .

(End of Tape 3, Side 2}

You are going to Tose the circle, especially when it is highly

developed in that area. We want to start talking about that.

Well, I will discuss that when I come down to the end here. Okay?

Yes,

1 am trying to develop a central theme here. Now are you ready

to go?
Yes,

Now we are going to answer one of the things I held you off on'
eariter. You know, what kind occurs here, Let's look at this

to get a feel for it. How can we defend? Well, here, in some sense,
the strength of a blitz can also 1n‘some sense be their weakness;
Remember we are talking a very fast tempo, and we want to keep

things going fast. On the other hand, we want to be able to shift.
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In other words, always try to put:strength_against weakness; which

implies the idea of shifting gears. It is very difficult though

to shift géars and have a fast tempo and also maintain éohesion

because it takes a lot of coordination. The point that I am trying

~ to make, the key point, is--there is a difficulty associated

with that. I do not mean it cannot be done but that you have to

~stay on top of it all the time in order to make it work. With

that in mind, why don't we take a leaf out of the guerrilla's
notebook. Now most people when they start talking about the blitz,
they want to run a kind of'(sound) with everybody blowing the

other out of the way. You don't have to react in that way.

Rather than going and trying to annihilate them, why not try to

break up their cohesion instead. Hit them at certain points to
try and fragment the blitz a 1ittle bit. Do you follow what I am

trying to say?

. Yes,

-

The guerrillas--do you know how they ambushed the supply coﬂumns, how they

hit the strong points? Well, the thing we are going to do here is

" take a leaf out of the guerrilla handbook but with some difference.

Instead of being equipped like guerrillas, we are going to be
equipped like a regular army but we are going to use some of the
guekri]Ta‘s ideas. So in that sense then, the way we can hit them

is-~first of all, if we do not know where they are going to come
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from, or have to start out on the defensive because of political
policies, or whatever the case may be, we certainly must have

an outpost in order to receive some kind of an advanced warning--
some kind of contfo?. Once it starts going, we. can start shoving
in‘the_armored recohnaiséahce teams. Now they will be working with
their'armies ahd they will try and do wa‘things: (1) to
determine both direction and strength, that thrust, because the

commanders in the reér have to know that and know how they are

going to allocate their people and their support, and (2) at the same

time, while they are doing that, the armor reconnaissance is also
going to start harassing them--hitting them and delaying action.
You'know, hit them, babk'away, hit them somewhere else and back
away again--the hit-and-run attack. Oné of the ideas to erode part
of that cofiesion is try to begin the process of drainihg away that

momentum of the blitz attack. Then, of course, the high speed

" mobile anti-tank is brought in followed by the infantry and

armored team. They are moved into stable defense positions. Don't

forget now, the enemy wil1 be coming into your territory and you

_have the advantage. So-you can stack your people much more cleverly

than they can. They arc coming to you, SO you cah be a 1ittle

bit inconspicucus., Stealth (sqund)——so when they come, bang them!
Also when you are doing this, they are not going to do it from a
static viewpoint; it takes mobility. So they come out and make a
timely hit into the flank of an armored cotumn and then they try to
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send people out to go after them to adjust, they will draw back
instead of trying to stay there. Then when they draw back, you. have
somebody from another direction cut them in the other flank. See

what 1 am saying?
Yes.

Just like air-to-air. That is what I am trying to tell you,

What is going to happen with that cohesion when you start doing that
kind of stuff? Instead of the mass charge of tanks, you are going to
start breaking Qp the cohesion. Then, when you run these counter-
attacks, t?1ey are going to be very sudden and sharp, but short.

And when they start trying to resist, you‘back out and hook them
from a differenf direction, That fs what the guerrillias do. Then.
the Belisarius technique, the deep counter stroke, where you stroke
them even when they are moving forward, Get the reserves, go down

a flank, envelop them from the rear. Which is another way of saying
it is a blitz in the oppositezdirectfon--and you {aunch it even |
before they stop their own forward movement, In fact, it is even
hetter, Manstein, in 1943, did that very nicely, The Russians

came at him, and he even opened a corridor for them so that they
would come through very rapidly. quE they came steaming right
toward his headquarters, Then (sound} he capturéd all kinds of
troaps and recovered Kharkov [city in Russia]. In fact, it opened

up théir whole front, and they had nothing béhind.it. The only
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reasoh that the Russians were saved there was that the rains set in
énd the mud shoWed up, which made them 1mmobi]e; -But they had
nothing. They had them all under the funne1; cut them all off.

What I am-trying to tell you is-a defensive~offensive-1s a nice
counter stque because what hapﬁens is--a guy throws his whole punch-
iniand:there is nothing left. You cut him off and.it is youf turn

~to rolfd.
~ (Interruption)

So then, you come down--here is your idea. What is so different
fromeverything we have discussed? We are beginning to see the same
kind of wofds beginning to do what? Emefge over and over and over
again! What is so different about that from what we have said?

Not much is it, Now it does put a Tot of pressure on the defensive
team. You must have good commanders and é]] that kind of stuff in
order to play the game, But the results are even greatef because .
now the guys have.cut them off and there is nothing behind, A
good- example, one guy said, ”Let’s assume that we had aétua1]y
countered that Ardennes offensive of the Germans.and cut in behind
them and hooked off that Ardennes failure where they could not get
out, back out of the sack. Hell, it would only have been a bus
ride to Berlin." You know what I mean--bought a ticket, boarded a
bus and rode it a1i the way! We did not really fight that battle

very well, We still do not understand the blitz, The day before
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yesterday I briefed an Army threeéstar general, and he agreed with

me. 1 have -the Army's latest book, FM _100-5, Operations, July 1976,

I read it and realized they ggjll_do not undérstand the blitz,
‘They are a 11tt1e closer but they s£1]1 do not quite undérétand
it. The Normandy Beachhead thfng-was a disaster. There, we were
Just outnumbered. In exploitation days, we had thé manifestation

of the blitz,

summing all this up then, we have the pattern for a successful
operatfon--goa], pian, action, support,'and command, Obviously,
there has to be a goal to work toward; a plan is needed to realize
the goal; action is needed to unfold the plan; support is needed
-1n order to do the action; and command isneeded to mesh thé whole
.thing into a unit. .Then puttjng all of this together is nothing
more than a summary of everything we have been talking about.
(Long pause.) Now I am going to discuss the thing you‘were talking
about earlier--remember I said I would show you 1éter. Under
command, you have a problem and you have a dichotomy. 1f you say
decentralize command, everything fs thought of in terms of
décentra]ization, oy centkd1iiation‘ What I am saying is--Tooking
~at it in somewhat of a distinct sensen—decentraliée in a tactical
sense so that the Tower level commanders are permitted to take

advantage of a situation as it presents itself. On the othgr hand,

these kinds of things really should be from a centralized viewpoint,

I am talking about your policy, your sketching of flexible plans,
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your allocation of resources to where they should go, and also to

- shift the overall center of action, in that sense.

To relate to the lower commands the importance of what they each are

doing and why they need to be where they are or why it would not
make é big difference to the overall operation if they disengaged.
But the decehtra]ization is the most important parf of it. You
are doing the same thing on the ground, right? You are trying to
get that guy whether it is an offensive or defensive battle; you

want to have 31] the options and not just make one thrust.

That is right. Note the words. See I was very careful. Look what
I did here. 1 not only provide the basis for decentralization--

that is why I try to separate it. It is hard to say what is

‘strategic and what is tactical because they blur across one

another, as you we]f.know. I am talking about tactical in terms

of lower level here.  Note that I talk about "sketch flexible

plans.” I do not say finalize, I am talking about having loose
plans but yet with some substance, You really need to haye your
plans in some kind of framework in ofder for them to unfold in a
certain way. However, they cannot be too tight, otherwise it would
be impossib1é to use this strategy I am talking about, You see if
the pléns are too tight, then-a'guy has no freedom of action in order
to exploit opportunities., So what I-am-trying to do is get that

distinction there so it makes a workable kind of a scheme.
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Are they teaching that kind of thing now?

I don't know. I briefed General H0111ngsw0rth‘the'day before
yesterday, He liked it and said, "That makes sense, That is right
on.“. Then he gaye me some vignettes of what happened in Europe
and'ﬁome other cases. In fact, he said, "This presénts a
marvelous presentation of my work, but I want one improvement

from you on this." 1 séid? "What is that?" The General said, "Put
a box around thaf ‘action' and make'sure they underétand it." He
was right. He recognized what I have been talking about--~everything

else depends upon this right here. This is the driving mechanism!

That surprises me. [ am glad to hear that because I thought it

would be just the opposite.

No.  He said,."That is important. You should put a box around it;
Make sure they get the message." 1 told him, "To some extent I
have a]feady done that. Wait until you see my next chart.” And
he'said, "But I still wish you would do that." T said, "I will.
I haye not had the chance to do it yet.® You see what I have done
here, Instead of talking about the so-called principles of war,

notice I am very careful, 1 call it a "Pattern for Successful

‘ Operations.” 1 do not look at it in terms--principles are kind of

things in themselves, I Tike to Took at things in termslof
patterns or frameworks--the way you operate. Just like 1f you want

to .do a decentralization within a pattern or framework for
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centralization, 1 tend to think that way and it does give you the
flexibility, -the fluidity, to take those opportunities. I do

not want this thing to restrict somebody. If it dbes that, then
it is not Qorth a damn. Yet, on the other hand, I do not want 1t.'
to be ﬁnbonsisteht either; If it is too loose, then it will have
no meaning. GObviously, after youliook at this--and Genera1
Hollingsworth saw it, I saw it, ahd you have already detected
it--this action thing tends to be rather paramount. It is like
the driver. It is like the superstar and the other things kind

of revelve around it,
The command makes the action,
That is right.

The action doesn't make the command, so the command is more

important, That quy in the tank . .

[ recognize that. The command is the most important thing. The
commander glues it all together. Everybody asks, “Why did you
put the command at the top." T said, "First of all, you have a
goal, you have a plan, you have an aﬁtion, you -haye to have the
support, and above all the command to glue the whole thing together.l
The cammander glues it all together to make it happen, He has to
glue that opehation together, to synthesize it, to make everything
unfold. |
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It is the guy's head in the éirp?ane that is making the determining

factor.

T said I was very careful, The command has to glue everything

mentioned above together, ‘The commander is the-g1uér. He is

always worrying about this, and this, plus himself,

The actor is what I am saying, not the'action~~the actor, the guy

in the airplane who is fighting another airp1ane.- It is his head.

Sure. But look what I am talking about--observe, decide, and act.

The reason I put it here is because Army guys think in terms of

~move, shift, concentrate, and disperse. I do not care which way

you think of it. That is why T put a parenthesis here. But this

is the action that is taking place. These people are responsible

for this action, obviously.

‘But not if it is going to be the AWAGS [Airborne Warning and Control

Asystem} making all the decisions,

Whoa, now your--that is beautiful. Your right on! That {s beautifull
We are going to come to that later. What you just said always

comes up; it comes up after I go through this page. FEventually

the quy will say, "What about AWACS? A coup1e of them;want B-1's,"
The point I am trying to bring out here is when the General said,

"Put a box around it." In some sense, I have done that. Let's

illuninate a point on the previous page. Here is the key, The
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ability to observe, decide, and act inconspicuously and more quickly,

or if you want to put it the other way-~they are equivalent statements

-is what I am trying to say. This then permits you these opportunities;

I call them opportunities, (Ho]]ingsworthrliked that.) Then with

this, you can do everything. See?
Yes. The guy though? I mean, the guy?

But I wanted to put that in there. The extraordinary commander,
not just a commander, but an extraordinary commander. That is
what I am thinking about--Chang and Chee. Let the commander be

t he Chee and the other side guy be the Chang.
That is also the reward.

Yes. You see what I have done? I am still going to put a box
around here as the General recommended, However, in a'senSe, I

did it because I took that and said, "Here we go." Pressing on,

‘what have we done then? -Now,do you understand what I am talking

about when I talk about assymetric fast transient--going strength

on weakness. Right? We are trying to do it quicker. I do not

care if you are talking about observations, decisions, actions,

moves, shifts, concentration--aren't those assymetric fast
transients? So isn't that the basis for tactics and strategy?
Note what I did here. I have tactics before strategy? That was
not accidénta1;-that was deliberate. The reason being 15.
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your strategy is very dependent upon your tactics, You can have
strategy but if you do not have the right tactics, the plan will
not unfold. So, your strategy is very dependent upon your tactics.

If you are very clever in tactics, then you will have strategic

~ options you otherwise would not have.

The whole thing is going to go to hell in a handbasket if you do

not have a good objective.

That is right, but that gives you the possibility. So that is why
I say it in that sense. Now, coming back to your thing, here is
what I have not done yet--but what are the obvious implications
of this? After you go through this thing, the one thing you will
want to be is a 1ittle bit more inconspicuous. Don't do some
obvious things. As long és you afe more'inconspicuous; you will
be a Tittle bit quicker. You are going to unravel the other guy.
And that is the whole point, assumﬁng you use it. If you do not

use it, it doesn't make any difference. So you want to be more.
inconspicuous and qgicker. What you ére actually doing is

inhibiting the other guy's ability to observe, decide, and act--

“or in a relative sense, in proving you are relative to him. I do not

care how you want to talk about it--getting into his framework by

doing this, If we Took at it from an operations, acquisitions, and

support viewpoint, then it suggests a couple of examples which
I told General Ho]]fngsworth about. I said to him, "You had
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better have the right kind of officers to lead, because you could
have a disaster. In other words, if you are going to put guys

out there who are going to make these tactical or Tower level decisions,

-you cannot have them be cocktail and pussy circuit'officers"
The lower level commanders must be good. They must be guys who

~ understand, who can take advantage of the freedom of action and

deliver the goods--produce thg results. So I askedrthe General
this question, "Do you think our bromotion system is producing that
kind of officer?" He did not even hesitate, he said, "Of course
not. That is the probjem. We havé to turn that‘thing around; it
is a disaster." He did not even hesitate. You know, I put them

5n a box right there. 1 did it deliberately. ‘He said, "Of course
not." 1 am really sore about that. Those are the kinds of guys we

need.
But the only thing that turns that around is war,

He‘recognizéd that énd he made that point. The fact that when you
have war, the pressure builds up--in some sense, you cannot tolerate
these other kinds of guys. So you tend to become a Tittle more
rational or more reasonable, 6r maybe more real world in making

the decisions you make. Now in acquisitionn-if you are talking
about things being more 1nconspicuoﬁs-~1anlgoing togive an example
in terms of operations because f am going to probe this in detail.

An example in acquisition: We are talking about things being more
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inconspicuous and quicker'in order to get inside the otheﬁ guy‘s
framework, - Db we make decisions on that basis regarding tanks,
airplanes, et cetera? Of course we don't. We should think in

these térms, this kind of a framework, becaﬁse when i think of this,
1 think'of certain airplanes that are very big and very slow. They
are.not inconspicuous and they aré'not very quick.. It seems kind
6f counferprbductive to the things we are taikihg about here. MWe
are going to see some of that coming cut of the AIMVAL/ACEVAL tests,

You well know about the tests out there. You probably have already

‘heard of some of this stuff.

1 have heard about it.

Now, the F-5 is not that outstanding of an airplane in terms of
doing whooferdils and dandorees, but it is kind of hard to observe
and it does cause 1ittle problems for the big airplanes--the F-14

and F-15.
Is the state of the art in radar going to change that?

Well, you see that is the usual argument that technologists use,
“Wel], we are going to give you a better radar." They have said
that for 15 years. I don't want to say too much because it might |
be classified. You can spoof and defeat the radar not necessarily
by having an EW here; but just by certain kinds of maneuvers.

If you have a couple of airplanes and they start criss-crossing each
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other, the rédar Toses lock-on--it cannot sort,

Why do the guys who work for you do a good job?

Why do the guys who work for me do a good Job? Part of it is that

I'am kind of concerned about whom I pick, but that doesn't
necessarily mean they are going to do a good job. . After they are

on board, I give them a lot of responsibility.

You give them responsibility. You give them a broad policy guidance,

right?

Here is what I do. 1 ﬁiay that game. I‘wii] allocate resources,
help them out, formulate the policies, sketch an overall plan but
feave them lots of room to maneuver so-that they can put tﬂings
togefher—-just general guidance. I te1i them, “How you do it is

your own thing."

Why does a 4-star general think he has the best damn brains? He
doesn't. There is a better brain sitting around there, Everybody

had his own thing going.

Let's say you are going to be at a very high level--maybe -an Army
group commander or a Corps commander or some Air Force commander.

Theré i$ no way you can know what is going on everywhere, If

“you start worrying about details, you will become ineffective in

terms of stitching the overall pattern together, And you have to
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stitch the pattern together, So you have to develop some kind of.a
rhythm or modus operandi, or whatever you want to call it, so that
you have these other guys playing their roles ahd you are using
their synthesized information to make thé whole organism i

function in a very effective manner.

Yes, but it is functioning out there. You are taking the inputs
and finding the best way to move it around. You are not doing the
functioning from the top. A1l you will do is impede it if you try

to do that.

But that is one of the problems; If we go out--1ike your comment
about AWACS--we will go back tothat. AWACS by itself, in some sense,
doesn't bother me. In aﬁother sense, it really causes me extreme
heartburn and‘paih. If we use it as a device jt;ét to identify
penetrators, to determine where they are coming from, so that the
commander can u§e the information to decide whether to send out
fighter aircraft or some kind of‘interceptfon technique to stop them,
theh that is fine. But if you start using a device td tell the
pilots what to do and evefybody else what to do, then the guys

have no freedom of action and we are right back to the same kind

of problems we were talking about earlier. These guys would be
unable to exploit any opportunities which may open up. Now they
are talking about giving platoons and battalfons beacons to know

where they are. You have probably heard that; AWACS and some
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kind of other stuff. I don't know if it was AWACS, but certain
things., Now, by having a p]atooﬁ or battalion out there with

beacons by itself does not bother‘me, but the fdct that you'actUa1]y
can do that does, It is just Tike the railroads that could transport
all that ammunition in the 19th centﬁry. We have kind of a parallel
thing here, The commander back at the rear says, "Now that we can

do ‘all of this, why should I Tet the Quy up front make those
decisions. I know where he is. I will tell him what to do.f Do

you understand the psychology 1 am giving you? oo
Yes, sir,

By ﬁtself, the AWACS is not so bad. It is when you begin to examine
the ways these devices can unfold that makes them disturbing., Like '
the guy can say, "Hell, I know where all those guys are. I can

keep track of them,'so why not tell each guy where to go." Yet

he really doesn't know. Oh, he méy know where the platoon or the
battalion is but he really doesn't have an understanding of some

of the more subtle problems that the commander or the people out there

at the battalion or platoon are beginning to witness., So, he is

going to say, "Hay, Rlatoon, you go take that hill." One of the
guys in the Platoon says, "I wish you weuld not have us do that."
The commander responds, “Bull shit, I ém the commander, Go do it!"
Well, after a few platoons and battalions are wiped out, you knéw

what they will do with those beacons. (Laughter.) They will smash

219




AT

e

BOYD

them, Thét is my point; I am trying to drive it home in that
sense--centralize vefsus decentralize, Now that doesn't mean you
should not have centralized control, But centralized control--

I .anltryjng'td lay it out in the sense that I am fa?king about it
heke——yet-permit the guys in the lower level--well, that doesn't
meah necesséri]y fhat you cannot have the-beacons;_ What scares

me is that once you have beacons, what doés that lead to? The
fact that you have a blip on a goddamn plastic board somewhere,

an electronic board somewhere, and all of a sudden you think you
know more than you do. That is the point I am trying to tell you.

And now because yoﬁ are all of a sudden smart due to the

electronic board, you are equipped to make some very appropriate

decisions, Dangérous! This is one of the arguments I got into
over at ARPA [Advante Research Project Agenéy]. They got mad at
me because, you see, they are behind all of this stuff. I said,

"They are going to smash all of those things."” The ARPA guys

said, "That's unfair;“ They started hollering at me. I said,

"Wait a minute, I am not against those in principie. I am against .

what they may lead to." The guy who was in charge of ARPA really

 started to chew me up. T said, "Listen to what T have to say.

You missed the whole point. Did I say that I was against
centralized control? Did I really say that?" He said, "No,"

I Said,l“what I am concefned about is that we are gbing to try to
apply centfa1ized control down to such a wa leyel that the guy

will think he has adequate information when actually he doesn't, and
220




T

r‘m“,‘

p——

" BOYD

he is going to cause some catastrophies and disasters just because
he thinks he has those beacons out there--he 'thinks' he has enough

informatioh when in actuality he doesn't and he gets into trouble,

That is the problem." The ARPA guy said, "What are you going to do,

throw those away?“ Iséid, “No, you do not have to do that if you
can get. the people to réact. It can be used at the 1pca1 level
whére they have sensors and that kind of stuff to analyze the
information: to use the information there at that local level would
be beneficial. But to relay the information back to the White House.
or this building or that building so they can tell a platoon what
to dowould be disasterous. That is my whole point. Don't

misconstrue my point. What bothers me is every time I Took at

~ this, I see where they want to get this information back to the

Pentagon- and the White House--and they are going to do that. Now
that is what disturbs me because I do not believe it is going to

work,
You are 100 percent right.

I said, "That is the issue I am coming down hard on. I am trying
to draw that distinction." And the minute I finish saying that,
everybody says that I am against this and that. Listen to me

carefully, I am not necessarily against'this and that. 1 am

against certain aspects of this and that, I will teﬂ]Iyou'that
for sure., 1 am drawing those distinctions.
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So back to ydur_AwACS. If they are going to use it on that basis,
then I do not 1ike it. What I would 11kerto do is rip out all of
that equipment and use it only as a basis for incoming strikes |
inétead of trying to use it as the device to inform a battlefield
commander on what action he should take. That is what I am>trying

~to tell you. I am going full circle back to that point,
You are right.

So, back to the last chart here. You get impiications as to why
we have not done that obviously. I am just giving you some
speculations and things off the top of the cuff that should be

sorted out, and we are going to try to do that.

Okay, what aré the 1mp1i¢at10ns? I am not even sure how I am
going to approach that question yet, like I did not know how I
'was‘going to approach this. Guys ask, fHow are you going to do it?"

'_I say, "I do not know." I cannot even answer that question. I

have some ideas and 1 have made some notes, but after I drive

down there I may change because, you see, there may be a better

way of doing things. One idea that is obvious now is that of

operations, support, and acquisition.

There is too damn much to carp on in that part. _There‘are too
many things that everybody is a damn expert on, according to history.
When you try to prove a point, there are too mahy other places
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that shoot holes all through that damn thing. It is; ﬂThis part in
the beginning, this part in the middle, and that part at the end"--
these are facts your mind should know to present arguments, but to
try and lay it out and build that point through like that--well,
everybody is «going to start shoqting hbles at it. And before they
really know, before they really understand ft, they will have
forgotten ali about it. . They will argue 1ike he]]lbecause they have
a c1péed mind by the time you get to the end.

No, éctua]]y I have recefved many different reactions. Probably
because the listeners have had‘so many different experiences. O0Oh,
yes, I have gotten some of the reaction you are talking about--like
yesterday, for example, the ARPA guys fesponded in that manner.

In fact, that was the first time I received such reaétion, and I
was surprised by it. You kind of specutate the areas where you
are going to have some difficult points because of the various
backgrounds of the listeners, their experiences, et cetera. And

I find out that I get surprised many times. Now, I thought the
Army would become tense when I went down to the history part of
the presentation~-but the first and 1ast'parts I was sure they
would buy off on. Well, the Army loved the history part of it.
Hol1lingsworth said,.“That's beautifuf.“ Some of the other guys
suggested that the first part actually be taken out; the part you
liked, Now, I ém not knocking it, I am just saying that I have

received many different reactions. Some people 1like it all, some
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people say, "Make 1f shorter," or "Throw out that first part, just
talk about the history." Other people say, “Well, maybe it is
not necessary to include all that stuff about the war in there."
I respond with, "Well, I originally did”not want to put it in, but
so many people sugdested that it be included that I went ahead and
did it." Remémber? I told you I really did_not want to go'through

that--it really was not my whole idea.
You had to do it to reinforce your own mind,

Yes, I had to reinforce my own mind to show people that we, indeed,

saw these things coming out.

You are picking out everything as you go through all that history

to reinforce your thinking. But there is a whole lot more to it.

I was convinéed that 1 was right. I was convinced that my theory
made sénse because I had researched history, science, and all that
stuff, p]us'Iwas very familiar with air-to-air cdmbat. When it
comés to air-to-air, I really know that game. But this seemed right
for air-to-ground too , particu}af]y when 1 used to look at the
external manifestations of the blitz. But I felt I had better look
at that more carefully, so I went back in history and came forward
to see what happened. That is why I spent a 1ot-0f time on it.

I wishl had not done it in one sense; but on the other hand, I |

am glad I did because I have a much deeper appreciation for
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history., Instead of thinking it as a battle with everybody

charging one another ahq a lot of bodies flying around, I can see
now there are some Qery different distinctions. Like one of the

big distinctions you have in war, particularly in armies, is the
idea of fire and maneuver. You have heard of that--or fire and
move. Now in some sense, you get the argument where some beop]e'
believe that one is the handmaid and one is the servant of the other;
1ike maneuver may be the servant of fire, or fire may be the servanf
of maneuver, Whét I am trying to say is, some people say you
maneuver in order to fire. The issue is to fire; you just get

into position to blow everybody away. The other people say, "No,
that is wrong.” Both flavors are very strong. The argument comes,

"No, you really want to use fire as a basis for maneuver,"

But your part brings that up perfectly. You do both, It just
depends upon the situation. Do you have flexibility? Can you
hit that thing and get the hell out and maneuver? Or do you fire

and- then get ‘the hell out of there?

My theory is more the fire in order to marieuver. My study leans
more that way, in the sense that I use the fire part to wedge them
out so I can put the shock on them by moving very quickly aga1nst

them 1t tends to lean more in that d1rect10n

You_are just telling me you go into the hard part and then get the

hell out of there to maneuver and fire in a weaker spot.
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B. But what I am talking about is that people maneuver in order to
fire and blow people away. My fire is to open thing; up so that I
can get the opportunity'to mapeuver even though I may fire again,
In other words, I am trying to put the shock on him by aiways
having things happen very fast. So, my plan would Tean more in
the direction of fire in order to maneuver. I understand what you
are saying. I can see it either ways however, when you start
talking about maneuvering to fire, most people will move their
trucks or artillery 'so they can b]bw everybody away. It is an
attrition game, but the Germans did it different]y; They used
the fire in order to open everything up so that they could go like
hell and occupy the opponent's command structures--communication
Tines and support areas, et cetera--and then they would just hold.
That was the idea of the blitz. It tended to be a fire drill in

order to maneuver,

D. Well, you can just back away from them. While he is doing one,

the other guy is doing the other, .

B. Then you come back to the boint and you say, "Right." So if that '
is the case, where is the argument resolved? Where it finally
resolves! You want to be a 1ittle bit more inconspicuous and
a little bit quicker regardless of which.one you are using, You
see where we just went? Just through those arguments you and I
went through here, |
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And allow the guy who is down there with his five tanks to make

that decision.

Yes, that is right, But you must have the right kind of commanders,
There is a danger here, but it {s a recognized danger«—ydu have
to have good commanders! If you do not have good ones, you keep

firing them until you do.

. But we will never do it in a peacetime service,

No, I agree. Well, I do not know if you thought that was all

worthwhile or not.
I thought it was outstanding,

There are a Tot of thoughts here and I am trying to collapse a
whole Tot of history into a very short paper, and yet capture the

essence of it. 1[I had to condense so much of 1t,lwhich caused me

.a lotof problems, just becadse I did not‘want the bfiefing to be

this long. I am still condensing it.

. Well, we are damned near to the point where the guy was oyer Hanoi

in his F-4 and the Secretary of Defense writes from the Pentagon

~and asks, "Mr. President, should he drop it?" If nothing else,

you have to go back the other way.

Yes. Now that I have briefed you on this, Tet us go back to the
issue we were talking about. {You can take this paper with you, )
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Let's go baék to the issue we wefé talking about--fighter pilots,
Remember, I said it was related? Now, you have one guy--in a
sense-what is the guy doing? He is really trying to be able to

do what? To get on top of the situation!- He is éb]e]to accomplish
this only because of his mind, his coordination, his physical being,

and the way he perceives things. He is trying to ‘do something

more inconspicuously and.quick]y than the other guy--in a

competitive sense, but in a sense where he will receive a reward
for being the best. In other words, it is dependent upon what he

can do-~that challenge!

That relates directly back again to the question, why does a guy

simply -do a good job?

So you have this one quy over here in a competitive situation.

This one guy can be more subt]e'of inconspicuous than thé other
guy, and d]so a little bit more guile in a time sensitive situation.
He has put himself in a bosition where he is able to take more
appropriate action--because he is more decisive and quicker than

his opponent. So you are back to that kind of inconspicuousness

and quickness, where you want to be--no absolute value. As long .

as you are more inconspicuous and‘quicker than the other guy, you

can cave him in.

I really like that a Tot. It really makes a lot of sense.
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When you really come down to it, the whole thing is tied into your

abilities to observe, decide, and act, Some guys may be stronger
than others in one of the three. Somerguys may say, fWhich one 15_
stronger?" I say, fWe11, now I do not.rea]Ty know,f (Laughter, )
Every time we do‘something like that, one guy wants to put more
emphasis on a certain‘category. I will téTl him, "That is a very
dangerous thing to do, trying to emphasize one fore than the other."

It is necessary, you see, to keep the abilities, observe, decide,

and act, grouped together, because each one--for instance, your
actions are dependent upon your observations and decisions; your
decisions are dependent upon your previous action; what you are
observing now, et cetera. So, I kind of see them as a trinity or

a trio. It is difficult to make a decision independent of the

~action. You see the problem I have with that. Maybe if I think it

Ithrough more 1n the fdture, I might come up with a better answer.

I do not have the tendency to want to separate the three at this
point. The idea of doing so gives me an uncomfortable feeling--just
knowing that when I observe sométhing, I think about it, and then

I take action. I just do not feel right when I go to that

separation scheme.

John Boyd, you are an exciting guy. You really are! You have a

real hice head there.
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So I do think-~but I am not sure-~this works in there, and I think

it is related back to the things we were talking about earlier,

No matter how I brief this-~I haye been criticized a number of
timgs._ I do not know how to preﬁent this thing anymore. - I tried
to anticipate, "Should I emphasize this, go quick here, sTow down
there." So what [ tend to do now is go with the guy's pace, try to

establish a rapport, and if he doesn't Tike it, then I speed it up.

- If he likes it, then I will slow it down, If questions are asked,

1 spend more time on presenting it--because I have read that stuff
and I am pretty much up on it. The brief?ng is now just a matter

of ,"I can talk a little bit more or I can talk a Tittle bit less,

or I can hurry it up a bit faster.” Of course, when you are speaking
to a ]arge group, it is more difficu]t._ Then you get into a big
skunk fight because different people want one thing emphasized more
than another. You see that as you go through the presentation.

(Laughter.) It is very funny--very interesting.

If one army is being run (controlied and commanded) by a centralized
authority, the other army is being controlied by a bunch of people
down there who are making their own decisions, then the capability

to get inside the other person's zone has to be a lot easier,

If you get a guy who is very rigid, a centralized controlied army--

a good examb]e there would be the Israelis versus the Arabs,

Because what you have done is give them a certain space which

is very narrow, 230
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Think of the Israelis; fhey are'probably a good example, It is

‘ihteresting that the Israelis instead of adopting the approach

of the United States~-or the Russian or British approaches- (the

Russians want a mass approach)--they adopted a German approach, you
know, the Blitzkreig. The Israelis decided tofgo with the Guderian
approach--they are blitzers. You say, "I wonder why they did that?"

But when you look at it, you see why. The Germans adopted it for

‘the same reason--well, maybe.the Germans did it for a more

prestigious reason, but basically for the same reason. Think of

Germany there in Central Europe with adversaries-on both sides of

them--the Russians on one side, the French and British on the other

side. So they really could not afford to get into what they

regarded as a war of attrition, although there were times when they

‘_managed to get into such a battle because of dumb decisions made

after they became invelved. But -from an ideal viewpoint, they

“tried to use the Guder{an approach. They recognized the fact that

they could not fight inall perimeters at once, so. they made quick

slices, went back, hosed that guy and went over and hit the other
guy. They hit the.Poies, then camé back and hit the French and
the British, then came back and‘hit the Russians, et cetera. They
were not fighting on ail of those fronts at once until the very
end of the war, after everybody organized against them and
squeezed them én. ‘But think about it as it begins to unfold.

Think about the Israeli operation--what did the Israelis do?
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Instead Of try{ng-to fight-everybody equally, they did the same
thing és the Germans, They would go_and (sound) use one part just
to kind of hold people Tightly while théy would run arOund'vehy
quickly to get ﬁheir score, then they would ram them back across
the interior lines and go over and hose the other guy--using

blitz techniques.

With great plans, right? Super plans! .And the individual people

at the local level implemented them, they were allowed to,

The Israelis dre very proud of the fact that they can start an
operation right in the middle of an operation, with it all being
replanned at the local level. They will say, "This is not working.
Let's do it this way." Then they will.sit down right on the spot,
out in the battlefield, to change their strategy. They will say,
"Okay, now we will do this. Does everybody understand? Are you
sure you have it right?" (Sound.)_ That is flexibility; that is
adaptability. Because when that is happening, the other guy thinks
he hés you figured out; however,'in the meantime, you have changed
the name of the game, Therefore, what is that.going to permit you
to do? Even with giVen equipment and that, it a11oWs you to get
inside the other guy's observation -~ decision - action., Do you see
what T am saying? You get right inside the other'guy4—you‘éan work

more inconspicuously, you can work more quickly,
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What makes a war plan work? The plan itself or the people who

believe in the plan?

You know there is a famous statement by Mol tke [Field-Marshal
Count H. von]--1 don't know.whether it is true or-not, but I guess
it is--"Any plan that wés carefully laid out before a waf is no
1onger valid the day the battle begins.' You have'héard that
statement before. Moltke made it around 1870 or something 1ike
that. He said, "German plans are very nice until after the first
couple of days of operation, then they do not seem to correlate
anymore," That is why the Germans keep talking about "Toosely"
coﬁceived plans--very loosely woven--flexible. dJust like the
Israelis do. Whereas the French tend to have very rigid plans with
the ehd résult‘being a catastrophe many times, just because they

feel the original plan is the best. In fact, they had the so-called

- FR Princi Paul instead of the Schver Punct. Whereas the Germans

 tended to keep moving forward along a certain line, instead of

ducking in a'very rigid order thereby blowing their own people away,

Then they would roll out the same way. The interesting thing is

when you go back and Took at the blitz. Whether ybu talk about the

infiltration techniques, the guerrilla techniques, or the blitz--

they are all infiltration. The only difference is the blitz is a

" mechanized infiltration.

(End Tape 4, Side 1)
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With a huge preponderance of power, you can be dumb,
You can afford it.
You can sit there and blow it over.

Yes, but are we in that kind of position today? We used to be.
We could afford to be dumb maybe 15 or 20 years ago, however, we

are -really not in that kind of position now,
That is why we can afford to have the universal pilot,

Yes. Another interesting thing that comes out of having read
through'a11 this history--the hours of researching, thinking, cross-
thinking, recorrelating aﬁd croschorre]ating-—makes you stop and
wonder about, and_even begin to suspect, some of your own events}

I am: trying to keep things honest in my mind, and still the
theme really comes through. It keeps beating me, hitting me in

the mind all the time. That at least up through World War II--

I dm not sure that this is true today, but at least up through that
period, maybe shortly thereafter--So having read é]] these books,
I think to myself, H-I get this thing that keeps pounding me in the
head." 1 exahine it independently from other thoughts. Finally,

I say, "It seems to me the thing that keeps banging me about the
ears is that the British seem to.be the best strategié guys--in a

strategic sense--thinking through the strategies of 'how to win a
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war, and how to hose the other guy' from all aspects." That came

through very clearly, particularly when reading Bodyguard of Lies,

but in many other books as well. You said you are reading that

booklnow, so you might keep track of that,

The other thing that came through was, in a tactical or an opera-
tiéna] sense, the Germans Tooked far superior to everybody else,
Everybody else seemed to be straggling behind in some form or fashior.
It also heips us discover why the British tended to beat the Germans.
The British would, s;rategical]y,_outgain the Germans at the higher
level. The Germans did pretty well at the Tower Tevel; however,

they were being beat at the higher level, so fhey fell apart. Do

you see what I am saying?

Okay,-then you have the Russians. Where do they fit in? Well, up
to the time of World War II they seemed to provide the cannon fodder.
That is why I said it is not necessarily true today. Then you say,
"Well, geez, what about the United Stétes? What did we do?" Well,
we had the strategy, we had the tactics or the operations, we had
the Russians as a coﬁnterpart and what did we do? We provided the

material. We were the ones interested in widgets, gadgets.
We were producing in numbers, too,
The material, wasn't that what, . .

We used to be -able to do that.
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Wasn't that our big function in World War II? We proyided the
material. So the point is that we found out that that was a

successful way to operate. So we said, "What the hell, that is the

way it is. We know how to win wars that way, so we are going to

contihue doing it that way." I said, "Yes, but what if the -

environment or the people you are dealing with no ‘longer give you

~the superiority because now your opponent also has the same

material, plus he might be a little bit more clever in other

areas, Just because it worked back then does not mean that it is
going to work next year. That outcome was based dpon the fact that
we could out-produce; we could literally bury people in material!

When he showed up with one tank, we were there with ten. When he

showed up with one airplane, we showed up with ten; with one truck,

we were there with ten."

As long as the Russians keep working their kind of training'where
a guy gets out of a state course where he is taught to be rigid in

his flying, we are going to beat the hell out of them.

Okay, in the air, they tend to be very rigid and we are very f]exfb]e;
We continue to beat them to the ground. In some things, they are rigid--
[ wmean, I don't know whether they are more rigid or if we are more
rigid, or what the case is--but we do not see the disparity between
flexibility ohrigidity_that we see in the air., We seem to be a

lot more flexible. In other words, we can make those in-place

decisions because of the way we teain our people,
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I have not read Moltkets book in detail but I have read some excerps
from it. His writings.pqihtout that he reaT]y did not like to
spend a lot of time engaging people, He kind of liked to Took the

situation over. So the inference is, he really wanted to get those

.good db56rvations, he wanted to get that quick action, and then he

wanted to get the hell out of there so that he could do it all over -
again somewhere else., If the situation'happened to look bad, he
would say, "Why go in there? I am not goihg to gain anything from
it,“rwhich was another manifestation of his to insure strength on
weakness. That was the name of the game he always tried to play,
strength on weakness. He always tried to move very quickly to be

sure that the situation remained in his favor. He talks about his

"hit-and-run” or the “quick-slash" attack. So we are coming back

to that quickness, deception, inconspicuousness, , .

and. decision,

Or the best'wording is, "Get inside his abilities to observe, decide,

and act--the observation, decision, action framework.

That-is exactly right. But the opponent never sees you, even though

- you are completely inside of him,

Yes, but what if he does see you.

If you Took at all three--even if he sees you~--well, let's say he

sees you but your observations tend to be quicker and you do it
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better. Your observation will tend to be clearer than his_because

of the canopy, or like the thing I was telling you about earlier,

and also because of your training, When you see the situation unfold

youwii1nmke quicker decisions due to your tkaining, which means your
actions wi11lalso be quicker. What happens then? The situation
relative to the other guy tends to improve for you. Prétend we

aré comparing ourselves against another environmeht. A1l right, we
start out with a given situation and at least, in our definition,
the situation continues to converge toward improvement--it gets
better. We either shoot the guy down or we drive him into the
ground and, of course, depart the area or whatever the immediate
goa]rmight be. We might have different goa]S depending upon the
situation or force them to break off a bomb run, or whateyer the
case méy be. In that case then, you are getting convergence on

a favorable situation. In other words, you are getting the kind

of feedback you want--positive feedback, or whafever it may be.

On the other hand, the other quy is going'11ke hell, everything Té
going wrong for him. No matter what he does, it keeps‘going
negative; he tries to adjust but he keeps going more negative. So
then in a sense, what he is really doing--he thinks he sees you

bﬁt in realism he is not seeing you. He is seeing you in an
imaginary sensé because he is always one frame-of-reference behind.
That is the point I was trying to make, So when you look at it in

that sense~~in a way you are folding him right back into his own
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system, So he is really only talking to himself but he doesn't

realize it.

Does folding him into the system mean the same thihg as breaking

hi; system down?

If you fold him back into his system, then he is really using his

own éystem to do his things, yes. Becduse what happehs is, 1f you

tried to take any actions or do any work within a c1bsed system

the entropy goes up, and when the entropy goes up, the organizaion
breaks down, So that is a fair statement. You have heard of

the word ENTROPY. It is nothihg more than a measure of disorder or con-
fusion of yd urequilibrium. If you haQé a closed system and you

try to do work or take action in it, your entropy increases,

In other words, your disorder, or your organization, tends to

break down. It tends to become more ambiguous.

I told you what the ace Bill Hovde {Col William J.] said on the
phone last night about the toughest encounter he ever had. I
thought it was going to be a big gaggle, and it was when ﬁe got
1ntb a turning battle Qith a ME-109 [Messerschmitt] and he couldn't
beat him. The greatest time he ever hadlwas when he brokeioffand
the ME-109 broke off. They could not get within each other's

space; they just couldn't. S0 they jUst stayed in that same place.

Yes, you told me about that. So, that is very nice. You want to
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be able to do those things but you also must have the desiye--
you like to be the winner, You haye to have this chalienge for‘the
unknown. In other words, be adaptable-~have a situation and be able

to get on top of it,

. You have the ability--but first of all you must haye the desire.

Oh, you have to have the desire, it is like the hunter instinct.
You want to go out -and test them.

And so, in that sense, a. guy like Hartmann or a guy Tike Bong
[Maj Richard I.] and some of these other good American aces--1
could name others from other countries--they kind of knew they
were going to win anyway. Maybe not in the beginning, but they
built up that certain confidence and they had the desire. So all
they were doing was keeping score. But they'went in there and
thought they were_gqing to get shot down all the time. I cannot
beiieve that they did not have a hervous breakdown after awhile;
you know, it had to work on tﬁéir system, Have you ever seen

inadequate people? People who are always passive and afraid, and

| when they do éomething they always tend to back away after they try

it. This reinforces your comment about, "You have to give that
guy his first success to be sure he doesn't get into that passive
mode." You have probably notiéed it yourself, Sometimes things
go wrong and if it does it a couple of times, you may want to try

to avoid that situation.
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I notice it every day of ny life, Everybody has his space..
Sometimes you are comfortablé, sometimes you aré not_comfortab]e.'
Just like I was with a hero general the other day who was very
1nte1]igenf but who did not 1ike fighters, He hade me feel very
uncomfortable. "This is nonsense,f I thought. My space was so strong
then because of what I.was doing and what I knew. I could walk
my space into anywhere be.da use I was playing fighter pilot. I
was gunnihg someone e]éé down, I had the ammunition and the
understanding, and they did not have it, 1 was testing myself
against them--1I did.not walk into those places uniess I had my
guns. It was exciting. It was goddamn exciting! But it was not

exciting to my boss who went home to bed.
No! (Laughter.)

It was very unexciting to him. He dfdn‘t like - it, 1In fact, he had-

a few drinks and went to bed with heartburn. That's right,

wé}], I 1ike to test myself. I will be very honest, I have
enjdyed testing myself. [ have tried to do it in different fields
and I have paid the priée. There are some areas I am hot so good
in because of that. I qé not want to talk about them--but, you
know, there are some things in Tife that mywifewishes I could do.

I will te11-her, "I cannot do that. - I am working on sbmething

- else." 1 have found out, also, that when you go through this

241




b

BOYD

process and you want to be very actiye and dynamic in some things,
you haye to set up anothef static part of your 1ife where you can

be a little bit static--you know, use one to offset the other. -

‘Because 1f you have everything going dynamic around you, you will

be ready for the booby hatch pretty fast, And if I tried to be

in the cocktail and pussy circuit--be active in this and that--
boy! my eyeballs would be ro]?ing back quickly. So, I think people
have to do that ff they have different desires, which may cause

a little bit of conflict. Now my wife knows I am very good at some
of this stuff, but she Qets a little irritated because when I

get home I tend to let things unwind., I like to do things a Tittle
differently because 1 have had that motor going Tike hell. When

I was‘base commander over there in Thailand and got up out of bed
every morning~-1t was so bad over theré when they gaVe me that
base--it was the first time.in my 1ife I thought, "I really have

a tough -job Heﬁe.” That was the first time in my life when I did
not have total confidence. 1 thought, "I may run into trouble this
tiﬁe. I must get on top of this,"” I got up every morning and

gave myself a pep talk in front of the mirror for about 15 minutes
or a half hour, I would come out of there with track shoes on,
coming out of those damn quarters heading for my office. It turned
out to have wprked very nicely, but it was a tough thing. 1

wofked hard. A Tot of things were going wrong, and I had to keep

on top of eyerything because I took the base oVer when it was going
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crazy. The base had gohe through seven bage commanders in something
Tike 2 years, or 18 months, None of them went home with honors.
They either were fired or they went home half nuts or disgraced.
I was the first gquy in 2 years who wenf.home not haying a pink slip,

or bad slip, in his file.
I did not mean to take your whole day.
Oh, I enjoyed it.

I think it is reaily super that you spent the time. [ sure as hell

enjoyed it.

I enjoyed it. I met with a challenge. I have not really been what
you would call a “yes" man. When I was ybunger I was, but as time
went along 1 changed. 1 guess in a éense when I was.younger, a
first lieutenant and captain, I wanted to get promoted and make
general and Chief of Staff, 11ke'eVerybody else, Then when I
became a major, I witnessed a change in myself, even as a captain.
I began to realize that it was more important to be able to
contribute and do a godd job. I recognized that I might have to.

make some decisjons that could hurt me, from a promotion viewpofnt,

But 1 thought, “If I start worrying about that, I won't be effective.

So I will just have to make those decisions and not think about it."
If youdidn't consciously make that decision sometime, you would
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never had done it. You cannot have it in back of your mind all

the time,

Yes, because otherwise you start compromising the things you want
to do. I just said, "I cannot think about it." I refused to think
about it. That is all I did,

It sure does leave you in a secure place--not having to keep

thinking about it all the time, having made a decisjon.

Oh, yes. I made the decision and, you know, I paid the price.

Some people think--I have thought about it. . .

Yes, the price is success, I mean, the result for the price is

tremendous success.

l.et me show you something here (showing a paper). Those are some
of the thoughts. I don't know if you have even seen things laid
out like that before. It is kind of different, isn't it? I will

show you a couple of things.

You have a good head, Is that your latest article,

I will let you read this abstract, Why don't you take time and read

it for a few minutes,.

(Pause,)
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Observe reality on our own terms--the whole kicker is on your own
terms, of what you observe, I sure would Tike to have a copy of

this.

I am probably going to have to mail you one, This is the last copy

I have.
Would you?

Yes. Let me take you through this. It is very subtie. Even
physitists have trouble with thfs. They have to read it three times.
Let me get a paper and pencil here. What I have basica]ly done--

these ideas that I have collapsed into these 12 pages, very condensed;
I started having these ideas back in-1960 when I was doing my

Aerial Attack Study. What happened was after ]| wrote that

study and started to show it to people, I was very severely

criticized; not because of what I had written but because they did

not believe that I had done it myself.
You were back in the'Fighter Weapons Center.

The people in the Fighter Weapons Center knew that I had done it

because they saw me‘working on it, They saw me dictating, and they
knew my'fessen plans and what I was doing, I am talking about out-
siders not believing I had done it. They said, "One quy could not

do that." I said, "0f course one guy can do it." But they still
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would not believe me. So I said, “Why don't you go down and talk to
some of thosg damn peop1e_who watched me db.it. They are'my co~
workers and they know." They just would not be?ieve that I could
put all of those ideas down;and'maké tﬁem fit together.1ike fhat. S
that is when I began to realize that I was unique. That is when
Sgrad told me, "You have to understand,.thn, you have a capability."
I never knew that before. I said, "One thing that bothers me is that
maybe I will never have another success again--maybe this paper I
wrote is a flash in the pan.” I said, "If I can understand how I
did it, then maybe I can always repeat it over and over again."

You know, use different themes as my nature changes. 1 thought
about that in 1960. I tried to understand the way I thought so

that the process inside jtself could do better Tatér on. So 1
started thinking. I became all confused. In the meanfﬁme I went

to Nellis--excuse me--and then went down to Eglin and wrote my
"Energy Maneuverability" paper. When I first went down there I

was working with some other quys writing a computer program. And
because we wahfed to get an optimization model which demands some
very specialized mathematics, we called in a consultant from
Lockheed-~in fact, it was a $1 a day contractor, We tried to sign

a big'contract but everybody got skunked. Then everybody Said,
"Let's have no contract." "You want a verbal, 'Okay, what [ think'
and 'What do you think?' Bull shit! We are never going to get

this thing going. I don't give a 1 We have a job to do."

246




BOYD

So finé]]y_Lockheed said, "We do not care if you do.not want to sign
a contract, we have to., So that is what happened. The people who
worked for me said; "Let's fofget the goddamn thing, We cannot sign
a contfact. Both the government and Loékheed Tawyers got into a
skunk fight., Finally, the‘Lockheed management called and‘said, “If
you guys wonlt say anything, we won't say anything, and we will jus*
_sehd the guy out there, It would cost us both a Tot of money to get
the lawyers together to draw up the contract, and we are not going
to get what we want. What is expected is clear, it just won't be

on paper'and signed by the Air Force and by our management. Neither
side is going to be hanged. So let's tear up everything and just let

Boyd do the work." Isn't that strange.
That is beautiful. It is beautiful that it can happen.

So we had the_Lockheed_guy come down to Eglin, He was gfven a

“security clearance and stuff, I said, "Here is what you have to

do. You have to read my stuff on. . ." 1 gave him the Aerial
Attack Study, I said to him, "We are-going to use some of'your
ideas." i started talking and 1 couidlsee that he could understand
what I was talking about from a mathematical Viewpoint‘ "In the
meantime," 1 said, “give me your stuff., I am going on leave for a

week, and I am just going to read your stuff unti{l I understand it."

~ He said, "Well, I am going down to a mofeT on the beach and read

your stuff.“ Here is the way we worked it. He was in one place
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and Tom and I were on leave--otherwise we‘wou]d have become involved
in everyday work--and we would have lost our thoughts. Sd‘we all took
1eéve. The other quy was on the beach readiﬁg our stuff, and Tom and
I were trying to get up to speed in what he had done so that we would
ail.be able to communicate with each other. The trouble Was, we were
not bommunicating.- In a couple of days we said, "We are way out." I
knew I had a bright guy here. Then Tom and I went back and said, "Are
you réady? We think we understand for the most part what you are saving.
It is a delicate mathematics. At least now, maybe we are in the sane
ballpark." You see, we had to get in the same balipark. So then we
started going over it and I thought, "Fine, now we can work together.'
I said, "Here is the ideéa we have in mind. Here‘is the way we kind

of see . . ." He says, "I got it. You can lay it out for me."

It took awhile before we could even talk to one another. 'Isn't

that amazing? We had to go through that process before we could

get a layout in the computer. In the meantime, what happened was,
when he was reading it one day--we had been working on the computer
programmer for about 2 weeks trying to get some feed bugs out of

it. Oh, we had a few problems, but it was working and things_were
beginning to come together. We sought conversions; the program

was beginning to work--so one day I said, "Let's goof off."

We went down to a local place and had lunch and beer. wé'were

both tired. He said, "You know, something irterests me. I have

read your work on the Aerial Attack and I have listened to you talk,-
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and I do not know how to tell you this but everything you do, even
though they are in different fields, seems to -be done the same way--
it is a pattern you go through, I §ee it but I do not know what

it is." I had previously thought I saw the same'thing. It did

Took 1ike I was doing everything the same way., I had wished T knew
what it was, 1 had spent hours feading my owWn work; and I was able
to discern a pattern--but I did not know wﬁat the pattern was. An
impression of a pattern was there, or at least a glimmer, but I did
not know where it went, Then when he said that, I couldn't believe
it; my very own thoughts. "So! a pattern is there," and I had talked
myself into believing that‘Iwas wasting a lot of effort, that I was
bull shitting myself, in trying to discover the method 1 used
repeatedly. wheﬁ he said that though, knowing that I was going to
précess this thing--don't forget, I thought about analysis in 1964-
1965, 4 or 5 years later. So I told him what I had just come acrossed
and he said, "I think you are right. I can see it too." (He
mentioned it first, .I.never told him though.) So then T came up

and started to work trade-offs on the F-15,
He could not help you out at all?

No, he could not help me. He could not understand it. He is dead
now; he died a few years ago. Then i went through that procéss
again, sometime around 1969-1970. I noticed that I was seeing the
same thing when 1 was going through the trade-offs that I had
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observed with Maximum Maneuyerability {not talking into mike)--but
more advanced. So again, [ started thinking about this. Gradually,
by 1971, I started tb see things come together in my mfnd; I began
to see the pattern. By 1972, I had it almost figured out. I had

to figure out how to bring it together. Then I went over there

in September,.I remember I made my bfeak. {mike not being used--

cannot hear)

So 1 went and re]axed_and said, "Don't worry about it. Don't get
upset. We are all having the same problem. Just take off, go into

town, go swimming. We are not making any headway.
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